A study of the degree of use of selected supervisory activities and techniques by supervising elementary principals in Massachusetts by Rivard, Thomas Ludger
Boston University
OpenBU http://open.bu.edu
Theses & Dissertations Dissertations and Theses (pre-1964)
1963
A study of the degree of use of
selected supervisory activities and
techniques by supervising
elementary principals in
Massachusetts
https://hdl.handle.net/2144/31410
Boston University
OOSfON UNIVERSITY 
SCHOOL OF EDUCATION 
Dissertation 
A S1UDY OF THE DEGREE OF USE OF SELECTED 
SUPERVISORY ACTIVITIES AND TECHNIQJES BY 
SJPERVISING ELEMENTARY PRINCIPALS 
IN r1ASSACI-U SETTS 
Submitted by 
ThOlllas Ludger Rivard 
(B.A., Tufts College, 1939) 
(M.A., Tufts College, 1940) 
In Partial Fulfillment of Requirements for 
the Degree of Doctor of Education 
1963 
-I 
First Reader: 
/ 1 ) ames F. Baker, Ed.D 
~ Director, Division of Continuing Education 
Associate Professor of Education 
Crossley, Ed.D. 
of Education 
Third Reader: )j ~~~t11A!~ 
Harry v. 
Associate Professor of Education 
TABLE OF OONTENTS 
CHAPTER Page 
I. IN1ROOUCTION . ...................................... . 1 
Statement of the Problem ......................... 1 
Purpose of the Study ••••••••••••••••••••••••••••• 1 
Justification for the Study •••••••••••••••••••••• 2 
Definition of Terms •••••••••••••••••••••••••••••• S 
II. REVIEW OF RELA.'IED U TERA 1URE .AND RE.SEAROi ........... 6 
Introd.uc t i on . • • • • • • • • • • . • • • • • • • • . • • • • • • • • . • • . . . • . 6 
The Development of the Supervisory Role of 
tile Pri nci pal • • • • • • • • • • • • • • • • • • . • • • • • . . • . • • . . . • 6 
The Development of the Modern Concept of 
St1pe IVi si on • • • • • • • • • • • . • • • • • • • • • . • • • • • • • . • • • • • • 12 
Identification of Related Research ............... 
Sum.mary • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • . • • • • • • • • • 34 
III. ME1HOD OF PROCEDURE ................................. 37 
Introduction ••••••••••••••••••••••••••••••••••••• 37 
Normative-Survey Approach Most Feasible .......... 37 
Location and Collection of Supervisory 
Activities and Techniques •••••••••••••••••••••• 38 
Classification of the Supervisory Activities 
and Techniques into Major Categories........... 39 
-iii-
CHAPTER 
III. Delimitation of Supervisory Activities and 
Techniqu.es ••••••••••••••·••••••••••••••·•···· 
Professional Jury •••••••••••••••••••••••••••••• 
Results of the Jury Technique •••••••••••••••••• 
Construction of Instrument for Pilot Study ••••• 
Administration of the Pilot Study •••••••••••••• 
Treatment of Data from the Pilot Study ••••••••• 
Changes Resulting from Analysis of Pilot 
Study • • • • • • • • • . . • • • •••••••••..•..••••••••.•. 
Validity of the Instrument ••••••••••••••••••••• 
The Conditions and Requirements of the 
Page 
39 
39 
40 
40 
42 
43 
44 
46 
Sampling Operation ••••••••••••••••••••••••••• 48 
The Sampling Selection •·••••••••••••••••••••••• 49 
Results of Sampling Procedure •••••••••••••••••• 51 
Reliability in the Study ••••••••••••••••••••••• 52 
Method of Tabulating the Data •••••••••••••••••• 53 
Summary •••••••••••••••••••••••••••••••••••••••• 54 
IV. PRESENTATION AND INTERPRETATION OF RESULTS 
Introduction ••••••••••••••••••••••••••••••••••• 56 
Treatment of the Data ••••••••••••·············· 56 
Rank Order Tabulation of Percentage Responses 
Made by Principals as to the Extent Super-
visory Activities and Techniques are Most 
Frequently Used in Their Schools ••••••••••••• 65 
Rank Order Tabulation of Percentage Responses 
Made by Teachers as to the Extent Supervisory 
Activities and Techniques are Most Frequently 
Used in Their Schools •••••••••••••••••••••••• 73 
iv 
CHAPTER 
IV. Comparison of Items in the Top 20 Per Cent 
Rank Percentage Responses of Principals 
and Teachers as to the Extent Supervisory 
Activities and T~chniques are Most 
Frequently Used in Their Schools •••••••••••• 
Rank Order Tabulation of Percentage Responses 
mad~ by Principals as to the Extent Super-
visory Activiti~s and Techniques are used 
Infrequently •••••••••••••••••••••••••••••••• 
Comparison of Items in the Lowest 20 Per Cent 
Rank Percentage Responses of Principals and 
Teachers as to the Extent Supervisory 
Activities and Techniques are Infrequently 
Used in Their Schools ••••••••••••••••••••••• 
Chi-square Comparisons of Degree of Use of 
Supervisory Activities and Techniques ••••••• 
Activities and Techniques rated '~ery 
Significant" •••••••••••••••••••••••••••••••• 
Activities and Techniques rated 11Significant" •• 
Activities and Techniques rated 11Non-Signif-
i cant" ....••.••..•••••.•.••••...••.•.......• 
Analysis of Activities and Techniques rated 
'~ery Significant11 and "Significant" on the 
basis of the Chi-square Test •••••••••••••••• 
Responses Reported by Principals and T~achers 
as to the Reasons Why Certain Supervisory 
Activities and Techniques are Used Very 
Little or Not at All ••••••••••••••••••••••••• 
Responses Made by Principals and Teachers as 
to the Need for Select~d Activities and 
Techniques Affecting Instruction and the 
Action Curr~ntly Being Taken to Incorporate 
These Items Into Their Schools ••••••••••••••• 
Statements from Principals and Teachers •••••••• 
Suznmary •••••••••••••••••••••••••••••••••••••••• 
Page 
81 
83 
96 
98 
10.5 
106 
107 
108 
114 
117 
12.5 
128 
v 
Page 
v. SUMMARY AND CONCLUSIONS . .......................... . 130 
Purpose of t~ Study • • • • • • • • • • • • • • • • • • • • • • • • • • • • 130 
Procedures Used in the Study.................... 131 
Conclusions ••••••••••••••••••••••••••••••••••••• 132 
Limitations of This Study....................... 138 
Implications and Recommendations •••••••••••••••• 139 
APPENDIX A 
The Two Forms of the Research Instrument, 
Covering Letters, and the Letter Used in 
the Follow Up • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 142 
APPENDIX B 
Computation of Correlations of Reliability for 
Participating Principals and Teachers in This 
S'b.ldy • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 163 
P.PPENDIX C 
APPENDIX D 
Summary of Responses Made by ~rvising 
Principals and The Teac~r s Working With 
Them as to tm Extent Supervisory Activities 
and Techni q.1e s are Used in Their Schools and 
'l:.re Per Cent That Number is of the Total 
Number Reporting on EaCh Item................. 166 
Summary of Re~onses Made by Supervising Principals 
and the Teachers Working With Them as to the 
Reasons Why Certain Supervisory Activities and 
Techniques are Used Very Little or Never Used 
and the Per Cent That Number is of the Total 
Number Reporting on Each Number ••• • • •• • •• • • •• 177 
vi 
APPENDIX E 
Summary of R~sponses Made by Supervising 
Prine ipals and the Teac rs Working With 
Them as to the Need For Selected Super-
visory Activities and Techniques Affecting 
Instruction in Their Schools arrl the 
Action Currently Being Taken to Incorporate 
These Activities and Techniques Into Their 
Page 
:Bu.ildings • • . • • • • • • • • • • • • • • • • • • • . . • • • . • • . • . . • • • . • . • • 288 
BI BU OORA.PI-IY • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 3 6J+ 
vii 
UST OF TABLES 
Table Page 
1 Functions Frequently or Regularly Performed by 
Supervisors •••••••••••••••••••••••••••••••••••• 16 
2 Responses of Principals and Teachers as to Sex, 
Marriage Status, Age, Education and Population 
57 of Community ••••••••••••••••••••••••••••••••••• 
3 Experience as Reported by Principals ••••••••••••• 59 
4 Experhmce as Reported by Teachers ••••••••••••••• 59 
5 Responses of Principals as to Size and Graduation 
of Schools, Amount and Kind of Assistance Given, 
and Number of Buildings Supervised ••••••••••••• 60 
6 Responses of Teachers as to the Number of Elemen-
tary Schools in the Community, Number of 
Teachers in Building, Grades Taught and size 
of Classes •••••••••••••••••••••••••••••••••••..• 61 
7 Responses Made by the 51 Supervising Principals 
and the 527 Teachers Participating in the Study 
Indicating the Type of Supervisory Practices 
Which Best Describe the Procedure Carried on in 
Their Buildings and the Per Cent that Number is 
of the Total Number Reporting •••••••••••••••••• 63 
8 Rank Order Tabulation of Percentage Responses 
Made by Principals as to the Extent Supervisory 
Activities are Most Frequently Used in Their 
66 Schools ••••••••••.•••••.•••.•••......•••.•••..• 
9 The Top 20 Per Cent of the Supervisory Activities 
and Techniques Rated by Principals as Most 
Frequently Used in Their Schools ••••••••••••••• 71 
10 Rank Order Tabulation of Percentage Responses 
Made by Teachers as to the Extent Supervisory 
Activities and Techniques are Most Frequently 
Used in Their Schools •••••••••••••••••••••••••• 73 
viii 
ix 
List of Tables (Continued) 
Table Page 
11 Rank Order Tabulation of the Top Per Cent of 
Supervisory Activities and Techniques Rated 
by Teachers as Most Frequently Used in 
Their Schools •••••••••••••••••••••••••••••••••• 79 
12 Comparison of the Top 20 Per Cent Rank Order 
Percentage Responses of Principals and Teachers 
as to the Extent Supervisory Activities and 
Techniques are Most Frequently Used in Their 
Schools •••••••••••••••••••••••••••••••••••••••• 81 
13 Rank Order Tabulation of Percentage Responses 
Made by Principals as to the Extent Supervisory 
Activities and Techniques are Used Infrequently 
83 in Their Schools ••••••••••••••••••••••·•••••••• 
14 Rank Order Tabulation of the Lowest 20 Per Cent 
of the Supervisory Activities and Techniques 
Rated by Principals as Used Infrequently in 
89 Their Schools •••••••••••••••••••••••••••••••••• 
15 Rank Order Tabulation of Percentage Responses 
Made by Teachers as to the Extent Supervisory 
Activities and Techniques are Infrequently 
Used in Their Schools •••••••••••••••••••••••••• 90 
16 Rank Order Tabulation of the Lowest 20 Per Cent 
of the Supervisory Activities and Techniques 
Rated by Teachers as Infrequently Used in 
94 Their Schools •••••••••••••••••••••••••••••••••• 
17 Comparison of the Lowest 20 Per Cent Rank order 
Percentage Responses of Principals and Teachers 
as to the Extent Supervisory Activities and 
Techniques are Infrequently Used in Their 
96 Schools ••••••••••••••••••••••••••••••••••••••••• 
18 Chi-square Values for 60 Supervisory Activities 
and Techniques for the Criterion of Use as Rated 
by Principals and Teachers. For 2 Degrees of 
Freedom •••••••••••••••••••••••••••••••••••••••• 99 
19 Supervisory Activities and Techniques Found Very 
Significant and Rated Differently by Principals 
and Teachers for Use at 1 Per Cent Level 
(Chi-squares 13.277 and above) ••••••••••••••••• 105 
List of Tables (Continued) 
Table Page 
20 Supervisory Activities and Techniques Found 
Significant and Rated Differently by Principals 
and Teacm rs for Use at 5 Per Cent Level 
(Oli-.squares 9.488 and above to 13.277) •• • •••••• ••• • • 106 
21 Supervisory Activities am Techniques Fcrund Non-
Significant and Rated With Agreement by 
Principals and Teachers for Use (Oli-squares 
~low 9.488) . .. . .. . . .. . . . . . . .. . . ... . . .. .. . . . . . .. . . .. . 107 
22 Responses Made by Principals arxi Teacre rs by 
Major Categories as to the Reasons Why Certain 
Supervisory Activities and Technicpes are Used 
Very Little or Are Never Used md t:te Per Cent 
Th.a t Number is of the Tot a1 Number of 
Responses • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 115 
23 Responses Made by 50 Supervising Prine ipals as to 
tm Need for Selected Supervising Activities 
and Techniques Affecting Instru::tion in Their 
Schools and the Action Currently Being Taken 
to Incorporate These Activities md Techniques 
into Their Buildings •••o•o••ooo••o•o••oo••••o·••oo••o 118 
24 Responses Ma::le by 527 Teachers as to ti2 Need 
fer Selected Supervisory Activities end 
Techniques Affecting Instruction in Their 
Schools and the Action Currently Being Taken 
to Incorporate These Activities and Techniques 
into Their Buildings ••••• o. o •••• o •••• o ••••• o ••• o. o. o. 121 
25 Summary of Responses Made by Supervising Princi-
pals as to the Extent Supervisory Activities 
and Techniques Are Used in Their Schools ald. 
the Per Cent ttat Number is of the Total 
Number Reporting on Each Item •••• o o ••• o o. o. o. o....... 167 
26 Summary of Responses Made by Teachers as to the 
Extent Su~rvising Activities and Techniques 
Are Used in Their Schools and the Per Cent 
thil t Number is of the Total Number Reporting 
on Each Item ••••••••••••••••••••••••••••••••••••••••• 172 
27 Responses Made by Pri rc ipals Holding a Masters 
Degree or Less as to the Extent Supervisory 
Activities and Techniques are Used in Their 
Schools and the Reasons Why Certain 0~ s are 
Used Very Little or are Never Used •o•o•••••o•••••o••• 178 
X 
List of Tables (continued) 
Table Page 
28 Responses Made by Principals Having Six or More 
Years of College Training as to the Extent 
Supervisory Activities and Techniques are 
Used in Their Schools and the Reasons Why 
Certain Ones are Used Very Little or are 
Never Used ••••••••••••••••••• •••••••••••••••• •••••••• 182 
29 Responses Made by Principals Having Three 
Years of Less of Experience as Supervising 
Principals as to the EJctent Supe IVisory 
Activities and Techniques are Used in Their 
Schools am the Reasons Why Certain Ones are 
Used Very Little or Are Never Used ••••••••••••••••••• 1e6 
30 Responses Made by Principals Having More Than Ten 
Years of Service as Supervising Principals as to 
the Extent Supervisory Activities and Techniques 
are Used i n Their Schools and the Reasons Why 
Certain Ones are Used Very Little or are Never 
Used ••••••••••••••••••••••••••••••••••••••••••••.•••• 190 
31 Responses Made by Principals Having Three Years 
Service or Less in Present System as Supervising 
Principals as to the Extent Supervisory Activities 
and Techniques are Used in Their Schools ani the 
Reasons Why Certain Ones are Used Very Little or 
are Never Used ••.•••••••••••••••••••••••.•••••••••••. 194 
32 Responses Made by Principals Having More Than Ten 
Years of Experience as Supervising Principals 
in Present System as to the Extent Supervisory 
Activities ani Techniques are Used in Their 
Schools and the Reasons Why Certain Ones are 
Used Very Little or a~ Never Used ••••••••••••••••••• 198 
33 Responses Made by Principals Having Fourteen 
Teachers or Less in Their Charge as to the Extent 
Supervisory Activities and Techniques are Used in 
Their Schools and the Reasons Why Certain Ones 
are Used Very Little or are Never Used ••••••••••••••• 202 
34 Responses Made by Principals Having TWenty or More 
Teachers in Their Charge as to the Extent Super-
visory Activities and Techniq\.2 s are Used in 
Their Schools and the Reasons Why Certain Ones 
are Used Very Little cr are Never Used • • • • • • • • • • • • • • • 206 
xi 
List of Tables (contin~d) 
Table Page 
35 Responses Made by Principals Without Clerical 
Help as to the Extent Supervisory Activities 
ani Techniques are Used in their Schools and 
the Reasons Why Certain Ones are Used Very 
Little or Are Never Used ••••••••••••••••••••••••••••• 21D 
36 Responses Made by Principals Having Full or Part 
Time Clerical Help as to the Extent Supervisory 
Activities and Techniques are Used in Their Schools 
and the Reasons Why ~rtain Ones are Used Very 
Little or Are Never Used •••••••••••••••••••••••••• ••• 214 
37 Responses Made by Principals Who Do Not Participate 
in the Hirif9 of Their Tea.c~rs as to the Extent 
Supervioory Activities and Techniques are Used in 
Their Schools and the Reasons Why Certain Ones 
are Used Very Little or Are Never Used ••••••••••••••• 218 
38 Responses :filade by Principals Who Participate in the 
Hiring of Their Teachers as to the Extent Super-
visory Activities and Techniques are Used in 
Their Schools and the Reasons Why Certain ~s 
are Used Very Little or Are Never Used ••••••••••••••• 222 
39 Responses Made by Teachers Holding a Bachelors 
Degree or Less as to the Extent Supervisory 
Activities and Techniques are Used in Their 
Schools and the Reasons Why Certain Ones are 
Used Very Little or Are Never Used ••••••••••••••••••• 226 
40 Responses Mooe by Teachers Having Five or More 
Years of College Training as to the Extent Super-
visory Activities and Techniques are Used in 
Their Schools and the Reasons Why Certa.i n Ones 
are Used Very Little or Are Never Used ••••••••••••••• 230 
41 Responses Made by Teachers in Their First Year 
of Teaching as to the Extent Supervisory 
Activities end Techniques are Used in Their Schools 
am the Reasons Why ~rtain Ones are Used Very 
Little or Are Never Used ••••••••••••••••••••••••••••• 234 
42 Responses Made by Teachers Having Between One and 
Ten Years of Teaching Experience as to the Extent 
Superivosry Activities and Techniques are Used 
in Their Schools and the Reasons t-Jhy ~rtain 
Ones are Used Very Little or Are Never Used •••••••••• 238 
xii 
List of Tabl~s (continued) 
Tabl~ Page 
43 Responses Mad~ by Teac~ s Having More Than T~n 
Years of Teaching E:xper ience as to the Extent 
Supervisory Activities and Technicpes are Used 
in Their Schools and the Reasons Why Certain 
Ores are Used Very Little or are Never Used.......... 242 
44 Responses Made by Teachers Having Three Y~ars or 
Less Experierce in Present System as to the 
Extent Supervisory Activities and Techniques 
are Used in Their Schools and the Reasons Why 
Certain Ones are Used V~ry Little or are Never 
Used • • • • • • • • • • • • • • • • • • • • • • • • • • • • •. • • • • • • • • • • • • • • • • • • • 246 
45 Responses Made by Teachers Having More Than Ten 
Years of Service in Present System as to the 
Extent Supervisory .Activities and Techniques 
are Used in Their Schools and the Reasons Why 
Certain Ones are Used Very Little or are 
Never Used ••••••••••••••••••• · • • • • • • • • • • • • • • • • • • • • • • • 250 
46 Responses Made by Teachers of Prinary Grades 
(Grades 1,2,3,) as to the Extent Supervisory 
P.ctivi ties and Techniqt.e s are Used in Their 
Schools a1.d the Reasons Why Certain Ones are 
Used Very Little or are Never Used •••••••••••••••••• 254 
47 Responses Made by Teac:ters of Intermediate Grades 
(Grades 4,5,and 6) as to the Extent Supervisory 
Activities and Techniques are Used in Their 
Schools and the Reasons Why Certain Ones are 
Used Very Little or are Never Used • • • • • • • • • • • • • • • • • • 258 
48 Responses Made by Teachers Having TWenty-Four or 
Less Pupils in Their Charge as to the Extent 
Supervisory Activities and Techniques are Used 
in Their Schools and tlE Reason Why Certain Ones 
are Used Very Little or are Never Used •••••••••••••• 262 
49 Responses Made by Teadlers Havir.g Thirty or More 
Pupils as to the Extent Supervisory Activities 
and Techniques are Used in Their Schools and the 
Reason Why Certain Ones are Used Very Little or 
are Never Used •••••••••••••••••••••••••••••••••••••• 266 
xiii 
List of Tables (continu~d) 
Table 
50 Responses Made by Teacl':er s in Build. ings Contain-
ing Frurteen Teachers or Less as to the Extent 
Supervisory Activities and Techniqu~s are Used 
in Their Schools and the Reasons Why Certain 
Ones are Used Very Littl~ or are Never Used ••••••••• 
51 Responses Made by Teachers in Buildif9S Having 
1\ienty or More Teact:ers as to the Extent 
Supervisory Activities end Techniques are 
52 
53 
54 
55 
56 
Used in Their Schools and the Reasons Why 
Certain Ones are Used Very Little or ar~ Never 
Used •••••••••••••••••••••••••••••••••••••••••••••••• 
Summary of Responses I>tade by Supervising Principals 
as to the Reasons Why Certain Supervisory Activi-
ties and Techniques are Used Very Little or are 
Never Used and the Per Cent That Number is of 
the Total Number of Principals Reporting on Each 
Activity and Technique •••••••••••••••••••••••••••••• 
Summary of Responses Made by Teacrers as to the 
Reasons Why Certain Supervisory Activities and 
Techniques are Used Very Little or are N~ver 
Used arrl the Per Cent That Number is of the 
Total Number of Teachers Reporting on Each 
Activity and Technique •••••••••••••••••••••••••••••• 
Responses Made by Principals Holding a Masters 
Degree or Less as to the Need for Selected 
Supervisory Activities and Techniques in Their 
Schools and the Action Currently Being Taken 
to Incorporate These Items into Their Buildings 
Respons~s Ma.ie by Principals Having Six or More 
Years of College Training as to the Need for 
Selected Supervi sary .A.ctivi ties and Techniques 
in Their Schools and the Action Currently Being 
Taken to Incorporate These Items into Their 
Bui !dings ......••....•.............••.........•..... 
Respons~s Made by Principals Having Three Years or 
Less of Experience as Supervising Principals as 
to the Need for Selected Supervisory Activities 
and Techniques in Their Schools and the Action 
Currently Being Taken to Incorporate These 
Items into Their Buildings •••••••••••••••••••••••••• 
xiv 
270 
274 
278 
283 
289 
292 
295 
List of Tabl~s (continued) 
Tabl~ 
57 Responses Made by Principals Having More Than 
Ten Years of Exp~rience as Supervising 
Principals as to the Need for Selected 
Supervisory Activities and Techniqu~s in 
Their Schools and the Action Currently being 
Taken to Incorporate These Items into Their 
Page 
Buildings • • . • . . . . • • • . . . • . . • . . . • . • . • . . . . . . • . • • . . . . . . 298 
58 
59 
Responses Made by Principals Having Three Years 
or Less of Experienc~ as Supervising Principals 
in Present System as to the Need for Selected 
Supervisory Activities and Techniques in Their 
Schools and the Action Currently Being Taken 
to Incorporate These Items into Their Buildings 
Responses ?-'lade by Principals Having More Than Ten 
Years of Experience as Supervising Principals 
in Present Syst~m as to the Need for Sel~cted 
Supervisory Activities and Techniques in Their 
Schools and the Action Currently Being Taken 
to Incorporate These Items into Their Bui !dings 
60 Respon~se Made by Principals Having Fourteen 
Teachers or Less in Their Charge as to the 
Need for Selected Supervisory Activities and 
Techniques in Their Schools and the Action 
Olrrently Being Ta.kf!n to Incorporate These 
... .... 301 
..... 304 
Items into Their Bui lfiings • . • • • • • • • • • • • • • • • • • • • • • • • • 307 
61 Responses Made by Principals Having Twenty or 
More Teachers in Their Charge as to the Ne~d 
for S~lected Supervisory Activities and Tech-
niques in Their Schools ana the Action Currently 
Being Taken to Incorporate These Items into 
Their Buildings ••••••••••••••••••••••••••••••••••••• 310 
62 Responses Made by Principals Without Clerical 
Help as to the Nee~ for Selected Supervisory 
Activities and Techniques in Their Schools and 
the Action Curr~ntly Being Taken to Incorporate 
These items into Their Buildings •••••••••••••••••••• 313 
63 Responses Made by Principals Having Full or Part 
Time Clerical Help as to the N~eci for Selected 
Supervisroy Activities and Techniques in Their 
Schools and the Action Currently Being Taken to 
Incorpor~te These Items into Their Buildings •••••••• 316 
List of Tabl~s (continued) 
Table Page 
64 Responses Made by Principals Who Do Not Participat~ 
in the Hiring of Their Teachers as to the Need 
for Selected Supervisory Activities and Tech-
niques in Th~ir Schools and the Action Currently 
Being Taken to Incorporate These Items into 
Their Buildings ••••••••••••••••••••••••••••••••••••• 319 
65 Responses Made by Principals Who Do Participate 
in the Hiring of Their Teachers as to the Need 
for Selected Supervisory Activities and Tech-
niques in Their Schools and the Action Currently 
Being Taken to Incorporate These Items into 
Their Buildings ••••••••••·•·················•••••••• 322 
66 Responses Made by Teachers Holding a Bachelors 
Degree or Less as to the Need for Selected 
Supervisor.y Activities and Techniques in Their 
Schools and the Action Currently Being Taken 
to Incorporate These Items into Their Buildings..... 325 
67 Responses Made by Teachers Having Five or More 
Years of College Training as to the Need for 
Selected Supervisory Activities and Techniques 
in Their Schools and the Action Currently Being 
Taken to Incorporate These Items into Their 
Buildings ••••••••••••••••••••••••••••••••••••••••••• 328 
68 Responses as to Need Made by Teachers in the First 
Year of Teaching for Selected Supervisory 
Activities and Techniques in Their Schools and 
the Action Currently Being Taken to Incorporate 
These Items into Their Buildings •••••••••••••••••••• 331 
6' Responses as to Need Made by Teachers Having 
Between One and Ten Years of Teaching Experiences 
for Selected Supervisory Activities and Tech-
niques in Their Schools and the Action Currently 
Being Taken to Incorporate These Items into 
Their Buildings ••••••••••••••••••••••••••••••••••••• 334 
70 Responses as to Need Made by Teachers Having More 
Than Ten Years of Teaching Experience for 
Selected Supervisory Activities and Techniques 
in Their Schools and the .Action Currently 
Being Taken to Incorporate These Items into 
Their Buildings ••••••••••••••••••••••••••••••••••••• 337 
xvi 
List of Tables (continued) 
Table Page 
71 Responses as to Need Made by Teachers Having Three 
Years or Less Experience in Present System for 
Selected Supervisor,y Activities ana Techniques 
in Their Schools and the Action Currently Being 
Taken to Incorporate These Items into Their Buildings........................................... 340 
72 Responses as to Need Made by Teachers Having More 
Than Ten Years of Service in Present System for 
Selected Supervisory Activities and Techniques 
in Their Schools and the Action Currently Being 
Taken to Incorporate These Items into Their 
13lli ldings •• ~ ••••••••••••••.••..•...••.•.•••••••..••• 
73 Responses as to Need Made by Teachers of Primary 
Grades (Grades 1, 2, and 3) for selected Super-
visory Activities and Techniques in Their 
Schools and the Action Currently Being Taken 
to Incorporate These Items into Their Buildings 
74 Responses as to Need Made by Teachers of Inter-
mediate Grades (Grades 4,5 and 6) for Selected 
Supervisory Activities and Techniques in Their 
Schools and the Action Currently Being Taken 
to Incorporate These Items into Their Buildings 
75 Responses as to Need. Made by Teachers Having 
Twenty-four or Less Pupils in Their Charge for 
Selected Supervisory Activities and Techniques 
in Their Schools and the Action Currently 
Being Taken to Incorporate These Items into 
..... 
.843 
34' 
349 
Their Buildings ••••••••••••••••••••••••••••••••••••• 352 
76 Responses as to NeeG. Made by Teachers Having 
Thirty or More Pupils in Their Charge for 
Selected Supervisory Activities and Techniques 
in Their Schools and. the Action Currently 
Being Taken to Incorporate These Items into 
Their Buildings ••••••••••••••••••••••••••••••••••••• 355 
77 Responses as to Need Made by Teachers in Buildings 
Containing Fourteen Teachers or Less for Selected 
Supervisory Activities and Techniques in Their 
SchoGls and the Action Currently Being Taken to 
Incorporate ~ se Items into Their Buildings • • • • • • • • 358 
xvii 
List of Tables (concluded.) 
Tables 
78 Responses as to Need Made by Teachers in Buildings 
Containing Twenty or More Teachers for Selected 
Supervisory Activities and Techniques in Their 
Schools and the Action Currently Being Taken 
to Incorporate These Items into Their Buildings 
xviii 
Page 
..... 361 
CHAPTER I 
INTRODUCTION 
Statement of the problem. -- The title of this investigation is 
"A Study of the Degree of Use of Selected Supervisory Activities and 
Techniques by Supervising Elementary Principals in Massachusetts." 
Purpose of the study. -- The primary purpose of this study is 
to determine the degree of use of selected supervisory activities 
and techniques by supervising elementary principals in Massachusetts 
for the improvement of instruction as judged by themselves and the 
teachers working with them. 
Concomitant purposes of this investigation are: 
1. To determine the supervisory activities and techniques 
upon which principals and teachers differ as to degree of use. 
2. To determine the reasons, if any, why certain supervisory 
activities and techniques are not used for the improvement 
of instruction. 
3. To determine the degree of need of selected activities and 
techniques for the improvement of instruction. 
4. To determine the degree of attention being given selected 
activities and techniques for the improvement of instruction. 
5. To derive from this study a list of activities and techniques 
for the improvement of instruction which may be recommended 
to school committees, superintendents, principals, and 
teachers for the improvement of instruction. 
-1-
Justification for the study. -- In this period of surging increase 
in population, limitation of income for educational purposes, teacher 
shortages and world crises, the services of supervisors are needed most 
desperately if excellence in elementary education is to be achieved. 
The supervisory elementary school principal by virtue of his position 
is responsible for the improvement of instruction in his particular 
!/ 
school. Hunt and Pierce state: 
"An outstanding factor in the principal's work, too 
infrequently receiving due emphasis, is his position as 
virtually the only school administrator identified 
regularly and continuously with the educational scene, 
the learning front where teachers work directly with 
pupils in the educative process. " y 
Cramer and Domian say in part: "The chief duty of the principal has 
become supervision of elementary education in the classroom, school, 
and. community. " In discussing the administrator's role in the improve-
'Jl 
ment of instruction Flanders states: 11The greatest single influence 
on the school climate is the school principal, no matter what he does." 
Although educational literature abounds with description of the 
tasks and duties of the supervising elementary principal, it is the 
opinion of this investigator, based upon his own experiences in 
elementary education, that the improvement of instruction within a 
particular elementary school is dependent to a large measure upon the 
supervisory practices of the principal . The responsibility for placing 
2 
!/Harold c. Hunt and. Paul R. Pierce, The Praqtice of School Administration, 
Houghton Mifflin Company, Boston, 19.58, p. -23) . 
yRoscoe V. Cramer and Otto E. Domian, Administration and Supervision 
in the Elementarr School, Harper and Brothers, New York, 1960, p. 363. 
3/Neci. A. Flanders, "The Administrator 1 s Role in the Improvement of 
Instruction," The Elementary School Journal (October 19.56), .57:3.5. 
the elementar,y school principal in the role of supervisor is not only 
justified by legal status, but it is warranted by his closeness to the 
school's program. 
Although there is same variation in perceptions of the function 
of supervision in elementary education, there is general agreement 
!I 
that its primary role is to improve instruction. Good defines 
supervision as: 
"All efforts of designated school officials toward 
providing leadership to teachers and other educational 
workers in the improvement of instruction; involves 
the stimulation and professional growth and development 
of teachers, the selection and. revision of educational 
objectives, materials of instruction, and. methods of 
teaching, and evaluation of instruction." y 
Wiles believes that supervision is "a service activity that exists to 
. }/ 
help teachers to d.o a better job of teaching.tt Ayer is of the opinion 
that it is the function of supervision to maintain existing programs 
of instruction as well as that of improving them. 
The need. for improving supervisory practices is generally 
w 
recognized at all educational levels. McNerney expresses this as 
follows: 
ttFew thoughtful educators would deny that improving supervising 
practices is one of the most important professional educational 
imperatives. Those responsible for supervision must help and 
stimulate teachers to constant growth. 11 
1/Carter v. Good, et. al. , Diction~/ of Education, McGraw-Hill Book 
Company, Inc., New York, 1959, p. 539. 
2/Kimball Wiles, Supervision for Better Schools, Prentice-Hall, New 
York, 1955, P• 3. 
3/Fred c. Ayer, Fundamentals of Instructional Supervision, Harper 
~ompany, New York, 1954, P• 7. 
4/Chester T. McNerney, Educational Supervision, McGraw-Hill Book 
trompany, Inc., New York, 1951, p. 313. 
3 
Research evidence seems to support the premise that many teachers are 
!I 
conditioned by the behavior of the principal and react accordingly. 
Today's quest for an improvement in the quality of education of 
elementary school children has become even more dependent upon the 
principal's use of supervisory activities and. techniques. Supervisory 
activities and. techniques must be developed which will help the 
principal become successful in leading his school and community to the 
achievement of accepted educational objectives. "The principal who 
views himself as an instructional leader, which he is in effect, usually y 
strives to act in accord with good principles of supervision." This 
statement by Franseth emphasizes that the principal's use of supervisory 
activities and techniques is of prime educational significance if 
excellence in education is to be achieved. 
Research on elementary school supervision as it is carried out in 
the school setting may contribute greatly to education. This study, 
through data collected in the field, attempts to determine the current 
use of supervisory activities and techniques by supervising elementary 
principals. Specifically, the justification for this study may be 
summarized as follows: 
1. No such study has been made previously of the public elementary 
schools in Massachusetts. 
2. The study is designed to identify the most useful supervisory 
activities and techniques presently carried on. 
1/Albert H. Shuster, Jr. and Wilson F. Wetzler, Leadership in Elementary 
~chool Administration and Supervision, Houghton Mifflin Company, Boston, 
1959, P• 153. 
2/Jane Franseth, Supervision as Leadership, Row Peterson and Company, 
EVanston, 1961, p. 156. 
4 
3. It attempts to id.entify why certain supervisory activities and 
techniques are not carried on. 
4. It is designed to identify the need for certain activities and 
techniques for improving the teaching-learning situation. 
5. Generalizations and recommendations may, as a result of the 
study, serve as a guide toward improved supervisory programs 
and practices, and contribute to the training of teachers and. 
principals. 
Definition of terms. - - In order to provide a greater clarity of 
interpretation, the following terms are defined as used in this study: 
1 . Supervising elementary school principal is a person officially 
designated by the title of principal, who is responsible for 
the administration and supervision of a particular elementary 
school or elementary school program, and who devotes full time 
to his duties, thus implying that he does not regularly have 
responsibilities for teaching a group of children. For 
purposes of this study, the title supervisir.g elementary school 
principal will be shortened to principal. 
2. Supervisory program refers to a plan or system of supervision 
for the improvement of instruction within the school or 
school system. 
5 
3. Supervisory activities and techniques refer to specific methods 
and materials designed to bring about improvement in instruction. 
CHAPTER II 
REVIEW OF RELATED LITERATURE AND RESEARCH 
Introduction.-- The research which is summarized and presented in 
this chapter represents a selection of the literature and studies 
pertinent to the topic under consideration. 
The presentation of the review is divided into three sections: 
1. The development of the supervising role of the principal. 
2. The development of the modern concept of supervision. 
3. The identification of related studies. 
SECTION ONE 
The Development of the Supervisory Role of the Principal. -- The 
actual role of the supervising elementar,r principalship as it exists 
today was a slow evolutionary process. The writings on the development 
of the public school elementary principalship are meager. According to 
1/ 
Crouch,- the stages in the evolution of the elementary school 
principalship have been as follows: 
Stage Chtef Duty 
1. One-teacher Teaching 
2. Head-teacher Teaching 
3. Teaching principal Teaching 
4. Building principal Administration 
5. Supervising principal Supervision 
YRoy A. Crouch, Department of Elementary School Principals, The Status 
of the Elementary School Principal, the Fifth Yearbook, National 
Education Association, Washington, D. c., 1926, p. 208. 
-6-
7 
y 
McClure classifies the stages in the development of the principal-
ship as: 
1. The head-teacher stage 
2. The clerical stage 
3. The managerial or administrative stage 
4. The professional leadership stage 
The one-teacher stage goes back to early colonial days when school 
enrollment was small and resultant one-room, one-teacher type of 
schools were conceived. Supervision, if any, was usually furnished by y 
laymen. As stated. by Strayer: 
"The supervision and. administration of schools during the early 
history of public education in the United. States was undertaken 
by laymen. Responsibility was originally vested in state, 
municipal, and other civil officers who were elected for some 
other purpose. " 
When increased enrollment necessitated the employment of assistant 
teachers, a person designated as the ~ead-teacher" was given responsi-
'J/ bility for the organization of the school. According to Crouch, the 
head-teacher in many instances was given a higher salary, together with 
certain professional recognitions that were denied the other teachers 
in the same school. Because of added building duties, it became 
necessary to relieve the head-teacher of part of his classroom work, 
and, with this change, the title of head-teacher gradually changed. 
to that of teaching principal. 
1/W'orth McClure, 11Professionalizing the Principalship11 , Elementary 
~chool Journal, (June, 1921), 21:735-43. _ 
2/George D. Strayer, 11Rise of Public School Administnation," School 
EXecutive, (September, 1929), 49:14-15. 
~Roy A. Crouch, op. cit . , pp. 210-212. 
8 
y 
Jacobson, Reavis and Logsdon reported that the early records of 
Cincinnati reveal that the school committee differentiated between the 
respective duties of teaching principals and teachers in 1839 as follows: 
"The principal teacher was: (1) to function as the head of the 
school charged to his care; (2) to regulate the classes and course 
of instruction of all the pupils, whether they occupied his room 
or the rooms of other teachers; (3) to discover any defects in 
school and apply remedies; (4) to make defects known to the visitor 
or trustee of ward, or district if he were unable to remedy 
conditions; (5) to give necessar,y instruction to his assistants; 
(6) to classify pupils; (7) to safeguard school houses and 
furniture; (8) to keep the school clean; (9) to instruct assistants; 
(10) to refrain from impairing the standing of assistants, 
especially in the eyes of their pupils; (ll) to require the 
cooperation of his assistants. 
The assistant teachers, on the other hand., were: (1) to regard the 
principal teacher as the head of the school• (2} to observe his 
directions; (3) to guard his reputation; (4) to make themselves 
thoroughly acquainted with the rules and. regulations adopted for 
the government of the schools. 11 y 
Cramer and Damian consider the teaching principalship to be the 
beginning of the modern elementary principalship as it was in this 
stage that the administrative work of the head-teacher was enlarged. 
The building principal, which was the next stage in the evolution 
of the supervising elementar,y principalship, resulted from the acceptance 
by school officials of the premise that it was desirable to have the 
Jl principal devote his full time and energy to administrative duties. 
Cubberly defines the duties of the building principal of this era 
4/ 
as follows:-
"As an administrator the principal stands responsible to the 
different authorities above him for the successful administration 
of his unit in the school system •••• looks after all administrative 
!/Paul B. Jacobson, William c. Reavis and James D. Logsd,~n, The Effective 
School Princi&al in Elementary and Secondary Schools, Prentice-Hall, Inc., 
Ne~ York, 195 , PP• 569-570. 
-
~Roscoe v. Cramer and. Otto E. Domian, op.cit., p. 361. 
J/Ibid •, P• 362 • 
!!/Ellwood P. Cubberly, The Principal and His School, Houghton-!K.i.fflin Co., 
Boston, 1923, P• 39. 
details relating to janitors and their works, and the needs of the 
teachers, oversees the attendance and conduct and health of the 
pupils; orders and receives and often gives out the supplies, has 
charge of inventories and keeps up the stock room, etc." 
No mention is made of supervision as the administrative duties of 
the principal developed before the supervisory function of his office 
was fully realized. In general, the improvement of instruction remained. 
as one of the responsibilities of the superintendent. Jacobson, Reavis 
and Logsden Y state that "It is fair to characterize the supervision 
by the principal before 1900 as inspection. He visited classes, quizzed 
9 
the pupils, paid careful attention to the physical conditions in the room, 
and attempted to exert a general influence wherever he went. 11 
One of the early recognitions of supervision was expressed by 
!I MCMurray when he stated: 
"The manifold duties of principals should be classified into three 
groups: (1) those that are purely clerical; (2) those that concern 
instruction more or less, but that largely concern routine, and 
therefore require little special ability; (3) those that require 
the technical ability of the educational specialist. Such 
classifications having been effected, the simpler tasks in (1) and 
(2) should be assigned to minor officials in such a way that the 
principal has very little responsibility in regard to them. Then 
a very definite understanding should be reached that the principal 
shall identify himself primarily with the duties listed in group (3). 
"The principal should be made the real, not merely the nominal head 
of his school. To this end he and his teachers should take the 
initiative in making the curriculum in all subjects for their school. 
The syllabi should discuss methods in a way that will in no sense 
tend to tie his hands or those of his teachers. The idea should 
be established that a school is good to the extent that its 
individual conditions are met, not to the extent that its plan of 
procedure duplicates that of other schools. With this idea 
established, principals should be held responsible for developing 
a theory of supervision, and its contents should be revealed (a) to 
teachers by the effective manner in which they are aided through 
its means and (b) to the superior school officials by reports on 
this subject." 
Y Paul B. Jacobson, William c. Reavis and James P. Logsden, op. cit., 
P• 574. 
£/Frank M. Mclfurray, Elementary School Standvd-1, World Book Company, 
New York, 1914, P• 18~. 
It is probably safe to assume that many superintendents of this era 
were thinking in terms of definite supervisory responsibilities for the 
principal once he was relieved of teaching duties. 
!I Crouch reported the following findings as the results of a 
questionnaire sent by McClure to superintendents of the thirty largest 
cities in the United States, sixteen professors of education, and the 
principals of the elementary schools of Seattle concerning the functions 
of the principal: 
"A tabulation of the data showed that in theory the functions of 
the principal take the following ranks: (1) supervision of 
teaching, (2) community leadership, (3) professional study and 
growth, and (4) clerical work. In practice these functions ranked.: 
(according to university men) (l) administration, (2) clerical 
work, (3) supervision, (4) community leadership or professional 
study. The practice of Seattle principals toward these functions 
was (1) administration, (2) supervision, and (3) clerical work." 
By 1910 - 1920 the final stage in the evolution of the elementary 
10 
principal -- that of being a supervisor in charge of instruction -- began y 
to develop rapidly. Crouch said. that the chief distinction between 
the building and supervising principal lies in the emphasis given to 
21 
supervision instead of administration. Cramer and Domian reported that 
the growth of the office of supervising principal has been gradual and 
varied and has depended upon the acceptance of the concept that the most 
effective improv~~ent of classroom instruction can be achieved through 
the leadership provided by a capable supervising principal. 
Since the end of World War II, with more local and national emphasis 
being given to the importance of the elementary principal as a supervisor, 
!/ Roy A. Crouch, op. cit., p. 215. 
Yibid~, p. 213. 
l(Roscoe v. Cramer and Otto E. Domian, op. cit., p. 364. 
11 
the change from the stages of teaching and building principal to that 
of supervising principal has become much more rapid . This new era in 
the elementary school principalship which developed during the past 
!I 
thirty years is brought into focus by Cramer and Domian who write: 
"The work of the elementary school must be viewed in its entirety. 
No longer is it wise to set up separate compartments for admin-
istration, supervision, and instruction. They d.o not thrive in 
isolation nor can they be a!fectively studied separately. Principals, 
classroom teachers, and specialists are working cooperatively as a 
professional team. Under this cooperative approach, administration, 
supervision and. instruction are becoming integrated. The united. 
emphasis is being directed toward the improvement of the complete 
instructional program. " y 
Otto is of the opinion that the principal is primarily responsible 
for the supervisory direction of the school and is the executive and. 
supervisory head. of the school, working under the direction of the 
superintendent of schools . 
3/ 
Spears- feels that the principal holds the key position in the 
!Y program of instructional improvement. He states: "The theory of 
supervision has always reserved for the principal the position that the 
title denotes . His has remained. the line position of authority over the 
child's instruction as well as responsibility for it . " 
The Department of Elementary School Principals in the Twenty-seventh 
5/ 
Yearbook- states the following concerning the supervisory responsibility 
of the principal: 
!(Roscoe v. Cramer and Otto E. Domian, op. cit. , p. 10. 
2/Henry J. Otto, Elementar School Or anization and 
Appleton - Century - Crofts, Inc., New York, 19 o. 
3/ Harold Spears, Impro~ the Supervision of Instruction, Prentice-Hall, 
!nc. , New York, 19$4; p. 1 4. 
~Ibid ., P• 184. 
~/Department of Elementary School Principals, The Elementary School 
Principalship - - Today and Tomorrow, the Twenty-Seventh Yearbook, National 
Education Association, Washington, D. c., 1948, pp. 9-10. 
12 
"The elementary school principal is the administrative officer 
closest to children. Each day he lives and works with children, 
classroom teachers, parents, and the people of the community. Because 
he works with children during their most impressionable years, he 
has a tremendous opportunity to influence the whole direction of 
education. -- His plans for the future should include those best 
steps and activities that point toward long-time as well as 
immediate achievements . " 
This review of selected educational literature and. studies has 
traced the development of the elementary school principalship from its 
earliest beginnings -- that of "head- teachertt -- to its present important 
position -- that of being the supervisory head as well as administrative 
head of the school. 
SECTION TWO 
The Development of the Modern Concept of Supervision. -- A review 
of educational literature and research indicates that very little on the 
topic of supervision was publiShed before 1920. In the immediate years 
following 1920, much of the published literature was related to 
inspectional classroom visits to determine if the teacher was doing her 
duty. Suggestions for improvement were present only indirectly. !I 
As stated earlier in this chapter, one of the early recognitions y 
of supervision was expressed by Mcl1urray in his book entitled 
Elementary School Standards, published in 1914. 
Another early book written about supervision was that of Nutt, 21 
published in 1920 and which set forth problems which could be used for 
classroom discussion, study and experimentation. Nutt 1 s volume was, 
1/A. s. Barr, William H. Burton and Leo Q. Brueckner , Supervision, 
Ippleton- Century Crofts, Inc. , New York, 1947, p. 6. 
£/Frank M. McMurray, op. cit. 
J/N. w. Nutt, Supervision of Instruction, Houghton Mifflin Co., Boston, 
1920. 
13 
perhaps, the beginning of a series of publications on supervision which 
was to eventually establish the position of supervisor. Among these early 
books dealing with a discussion of supervisory principles and practices 
. !I 
for the improvement of teaching was one written by Burton in 1923. 
It states that supervision has to do with: 
1. The improvement of the teaching art. 
2. The selection and organization of subject matter. 
3. Testing and. measuring. 
4. 
5. 
The improvement of teachers in service. 
The rating of teachers. y 
In 1925, an article by Bolton and Howard on the duties of the 
elementary school principal emphasized the supervisory duties of the 
principal. 
3/ 
Gwynn- writes this concerning supervision in 1920: 
111. Supervision originated as inspection of schools and continued 
with that major emphasis to about 1920. 
2. Among educational writers and school administrators, there 
was still no clear-cut distinction between administrative and 
supervisory responsibilities of the superior. 
3. Both educational theorits and practicing school men were at 
variance as to the functions of supervision. Such disagreements 
were forcing educators to define and limit supervision. 
4. Both teachers and administrators agreed in two respects -- that 
supervision should be more than inspection and that the improve-
ment of instruction was one of its major tasks. 
2/Euri Belle Bolton and Clara Howard, "Duties of the Elementary School 
~rincipal," Peabody Journal of Education, (November, 1925), pp. 139-145. 
- . 
3/J. Minor Gwynn, Theory and Practice of Supervision, Dowd, Mead and 
'O'ompany, New York, 1961, pp. 8-9. 
!I 
In 1926 the publication of Barr and Burton which was based. upon 
investigations which they had. made in the field of supervision received. 
wide recognition. Part of the book deals with certain principles upon 
14 
which successful supervision is based along with some working definitions 
of supervision. y 
Three years later, Barr gained. further recognition when he 
reported. the finding on his investigation to discover the difference of 
good. and poor teaching performances of the social studies in junior and 
senior high school. He concluded that data gathering procedures used 
to date were highly unreliable and that terminology of conventional 
supervision was highly subjective. There was little argreement among 
supervisors concerning the important characteristics of good teaching 
and the evid.ence as to why some teachers 1 success was more positive than 
why some teachers fail. 
J/ 
Still later in 1931, Barr published a book based on his research 
in the field of supervision. It was written as a guide for supervising 
leaders and teachers who desired to have supervising activities based. 
upon the result of schientific research. 
!±I Spears says that: 110ne school of thought of the 1910-1935 period 
would place the supervisor's attention upon the pupils rather than the 
teachers. Their reactions were considered the key to success or lack 
of success of the teacher." 
!JA. s. Barr and William H. Burton, The Supervision of Instruction, 
D. Appleton and Company, New York, 1926. 
2/A. s. Barr, Characteristic Differences of Good. and Poor Teachers, 
~loomington Public School Publishing Company, Bloomington, 1929. 
3/A. s. Barr, An Introduction to the S ci.entific Study of Classroom 
Supervision, D. Appleton Company, New York, 1931. 
j/Harold Spears, op. cit., p. 68. 
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1/ 
Gwynn- claims that three factors have operated primarily since the 
turn of the twentieth centur,y to change the conception of supervision 
to what it is today. He lists them as: 
111. Changes in id.eas of how children learn. 
2. Major advances in methods of teaching. 
). A tremendous growth in amount and variety of text books and. 
teaching materials." 
-Y 
The author further writes that three stages of growth in the 
development of supervision can now be identified as: 
111. The rise of scientific supervision. 
2. The development of supervision as democratic educational 
lead.ership • 
.). The emergence of creative supervision with its alliance of: 
a. Supervision as skill in human relations as a group process. 
b. Supervision as guidance. 
c. Supervision as curriculum reorganization and improvement. 
d. Supervision through instructional terms. 11 
In 1946, the Association for Supervision and Curriculum published 
~ its Yearbook entitled: Leadership Through Supervision. The information 
9btained on the "functions and activities" of supervisors, directors of 
curriculum, supervising principals, city and county superintendents, 
instructors in teaching-training institutions, and teachers revealed a 
rather extensive list of good supervisory practices. In addition, the 
Yearbook described some of the promising supervisory programs being 
developed throughout the country. 
1/J. Minor Gwynn, op. cit., P• 9. 
,g/Ibid., P• 12. 
3/Association for Supervision and Curriculum Development, Leadership 
'hrough Supervision, 1946 Yearbook, National Education Association, 
Washington, D. c. 
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1/ 
The following table- summarizes the functions frequently or 
regularly performed by supervisors: 
Table 1 
Per Cent 
100 
97 
96 
96 
95 
94 
89 
88 
88 
86 
86 
85 
82 
81 
79 
78 
73 
72 
71 
70 
69 
67 
65 
65 
65 
64 
62 
62 
54 
Functions Fr~quently or Regularly Performed by Supervisors 
Functions 
Attending meetings of professional organizations 
Discussing educational philosophy or objectives with teachers 
Holding group conferences to discuss common problems 
Making classroom visits 
Holding individual conferences with teachers on problems 
they propose 
Discussing methods with teachers 
Working on committees in professional organizations 
Evaluating and selecting books for pupil use 
Leading teaching groups in formulation and. d.evelopment of 
a common philosophy of education 
Helping teache~organize and develop source of teaching units 
Giving suggestions or instructions on how to initiate or 
carry through on instructional unit 
Organizing and working with teacher groups in curriculum 
revision programs 
Interpreting test data to teachers and. helping them to use 
them for improvement in teaching 
Evaluating and selecting books for teachers' libraries 
Acting as consultant in local faculty group meetings 
Working with curriculum consultants in analysis or d.evelop-
ment of curriculum program 
Speaking to 1~ organizations 
Speaking to parent study groups 
Holding office in professional organizations 
Interviewing parents or layment regarding educational matters 
Writing or developing curriculum materials 
Preparing descriptions of educational philosophy or objectives 
with teachers 
Preparing manuals or bulletins on teaching various subjects 
Setting up courses of study, scope, and sequence plans 
Developing pupil-accounting systems, such as cumulative 
record cards 
Interviewing prospective teachers, employees 
Setting up and administering program to evaluate school 
practices 
Directing 
Preparing 
testing programs 
source or teaching units for use of teachers 
(concluded on next page) 
!(Association for Supervision and Curriculum Development, op. cit., p. 8. 
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Table 1 (concluded) 
53 
47 
46 
45 
44 
42 
39 
39 
39 
37 
36 
30 
29 
26 
14 
Organizing and/or directing workshops for local teachers 
in the area 
Previewing films , still films, records, or recordings 
Instructing teachers in the use of audio-visual aids 
Preparing written reports of classroom visits for the 
superintendents 
Writing articles on education or the activities of the 
school for newspapers 
Administering standard tests 
Planning demonstration teaching 
Organizing audio-visual materials 
Working with a teacher to help her <a.o demonstration teaching 
Organizing and/or directing work-type teacher meetings 
Distributing audio-visual materials 
Organizing and/or directing workshops for teachers on 
university campuses 
Writing for professional journals or magazines 
Correcting tests 
Writing or collaborating in writing of textbooks 
A further change in the philosophy of supervision was feflected in 
1/ 
Barr, Burton and Brueclmer 1 s book- which was published in 194 7. It dealt 
with the improvement of learning through democratic leadership. Emphasis 
was placed. upon supervision as a cooperative enterprise in which all 
personnel work together to improve the teaching-learning situation. 
A year later the Department of Elementary School Principals published y 
its Twenty- seventh Yearbook. The significance of the study is in its 
presentation of the findings of the principals' function in supervising 
activities. stAs a group, the supervising principals believe that their 
general participation in supervisory activities is primarily a matter of 
21 
working with the school system staff to meet the needs of children. n 
!(A. s. Barr, William H. Burton and Leo Q. Brueckner, op. cit. 
~Department of Elementary School Principals, The Twenty-Seventh Yearbook, 
o;e. cit. 
2/Ibid. , P• 97 
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The same year the Association for Supervision and Curriculum publish-
]/ 
ed a pamphlet helpful to a teaching staff attempting to improve, through 
self-analysis, its ways of working together. "Its emphasis on the 
characteristics of a democratic school points up the importance of 
democratic human relations among all individuals involved in the work y 
of the school." 
One section of the publication outlines what experience and 
research show concerning techniques of group thinking and discussion and 
group evaluation. A description is given of the leadership role in a 
democratic group. 
J.! 
Wiles major emphasis in his book on supervision places emphaSis 
!±I 
on techniques of supervising leaders. He states: 
"All teachers have greater potential than they use. Many factors --
lack of vision, past experience, community pressure, lack of 
adjustment in human relations, poor personal administration, 
inability to evaluate their work -- prevent teachers from utilizing 
all their skills and abilities. The supervisor's function in the 
school is to help teachers release these potentials. 11 
Wiles is of the opinion that for purposes of analysis, supervision 
21 
can be divided into the following five parts: 
1. Skill in leadership 
2. Skill in human relations 
3. Skill in group process 
!/Association for Supervision and Curriculum Development, Group Process 
in Supervision, National Education Association, Washington, D. C~ 1948. 
_g(Ibid., P• 62. 
3/Kimball Wiles, Supervision for Better Schools, Prentice-Hall, Inc., 
New York, 1955. 
!!/Ibid., P• 10. 
2/Ibid., p. 18. 
4. Skill in personnel administration 
5. Skill in evaluation 
1/ 
Wiles- describes four types of supervisors as: 
1. The one who directs and inspects 
2. The one who manipulates diplomatically 
3. The one who has a laissez-faire policy 
4. The one who leads by working within the group to release full 
potential abilities of all members y 
Burton and Brueckner reflect the newer concept of supervision in 
their 1955 publication. The authors have attempted to show how 11 the 
principles of democracy, the findings of science, and the implications 
of trends within our dynamic social order may be utilized in a theory 
21 
and practice of 4(ervision. 11 
The authors- stress the use of the following new principles and 
practices based on advances in knowledge: 
111. Education is recognized as a basic social force affecting the 
development of human personality and. of a stable democratic 
social order. 
2. A consensus must be developed within the group as to the ends 
19 
and value of life, hence of education, before detail of education. 
3. Change is recognized as a principle of the universe, affecting 
all phases of life and social organization. 
4. The process of social change is recognized and used. 
5. Supervision is recognized as a social process; in our country, 
the cooperative democratic process. 
!/Kimball Wiles, op. cit., pp. 12-16. 
2/william H. Burton and Leo Q. Brueckner, Supervision, Appleton-Century-
rrrofts, Inc., New York, 1955. 
J/Ibid., P• VI. 
~Ibid .• , pp. 9-10. 
6. The chief function of supervisors is leadership and the 
stimulation of leadership within the group. 
20 
7. The improvement of factors within the total learning situation 
is the over-all aim of supervision." y 
Melchoir's book attempts to ~ the why, what, and how of certain 
problems of instructional supervision through a series of wide-ranging 
illustrations of practice. y 
The author states: 
"Currently, supervision aims at the growth of not only pupil and 
teacher but also of the supervisory staff itself as well as parents 
and. other laymen. Supervision is concerned with everything that 
directly concerns the further d.evelopnent of every member of the 
faculty and. student body toward physical and. social competence." 
The book is divided into four parts. Part I is concerned with the 
characteristics and. procedures of instructional supervision. Melchoir 
gives his opinion concerning the characteristics of supervision and gives 
practical illustrations of devices, ways and means, or procedures in which 
supervisors and teachers work together toward the achievement of the 
ultimate aims of education. 
The second. section distinguishes between the direct and indirect 
approaches to in-service education for the improvement of the learning 
experiences of pupils and teachers. 
Part III illustrates direct approaches to improve the teaching-
learning situation. Descriptions are given of the purposes and 
contributions of cooperatively planned conferences, worshops of various 
types, classroom observation, ways in which college and university groups 
can contribute toward curriculum and supervisory growth and teacher 
evaluation. 
1/William T. Melchoir, Instructional Supervision, D. c. Heath and Co., 
Boston, 1950. 
,Y.Ibid., p. 9. 
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The final section d.eals with a review of the help available from 
the various professional and lay groups interested in the educational 
program. y 
Briggs and Justman state: 
"Under the modern conception of superv1s~on as educational leader-
ship, concerned with the improvement of the school's educational 
program, with the in-service education of teachers, school-community 
cooperation; and other services of like importance, the observation 
of teaching, important as it may be, must be accounted but one 
of many supervisory activities. Supervision in the modern school 
must be conceived as a broad and comprehensive process, in the 
conduct of which many different means are employed .• n y 
Sargent and Belisle have expressed this human-aspects approach 
in administration as follows: 
"Unless an administrator really understands and behaves in terms 
of the past quarter-century's accumulated knowledge and thinking 
about the nature and dynamics of social organization and human 
behavior, his awareness of human aspects of administration is 
archaic, no matter how up-to-date his technical knowledge may be." 
J! Shuster and Wetzler stress the "personal" aspects of the 
principalship as a supervisor when they state: 
"The principal is primarily an educational teacher charged with 
the responsibility of furthering educational objectives, but he 
must function first as a personnel administrator to initiate 
action and stimulate staff growth and advancement. His staff will 
behave largely in response to the leadership he is able to furnish 
and actually gives, which will determine to a great degree the 
kind and effectiveness of the educational program." 
w Gwynn published his book in 1961 with the intent that it serve 
as a sourcebook for supervisors. The first section of his book presents 
1/Thomas H. Briggs and Joseph Justman, Improving Instruction Through 
~upervision, The MacMillan Company, New York, 1952, p. 31. 
2/Cyril G. Sargent and Eugene L. Belisle, Educational Administration; 
~ases and. Concepts, Houghton Mifflin Co., 1955, p. 438. 
J/Albert H. Shuster and. Wilson F. Wetzler, op. cit., p. 28. 
l:/J. Minor Gwynn, op. cit. 
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the evaluation of supervision followed. by a description of the tasks of 
the modern supervisor. The balance of the book is concerned with helping 
teachers to plan their class work, helping teachers to work with children, 
techniques and methods for the improvement of teachers in service, and 
evaluation of the effectiveness of instruction and the future of 
supervision. 
!I 
The author lists alphabetically these supervisory duties: 
Group Devices Individual Devices 
1 . Committees 1 . Classroom observation 
2. Course work 2. Classroom experimentation 
3. Curriculum laboratory 3. Conference 
4. Directed reading 4. Interresitation and 
observation 
5. Demonstration teaching 
5. Selection of materials for 
6. Field. trips for staff teaching 
personnel 
6. Evaluation 
7. Institutes and lectures 
8. Panel or forum discussions 
9. Professional libraries 
10. Professional organizations 
11. Supervisors• bulletins 
12 . Teachers• meetings 
13. Workshops or group conferences 
This review of selected educational literature and studies has 
summarized. briefly the development of the concept and function of 
YJ. Minor Gwynn, op. cmt. ,. pp . 326-327. 
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supervision as it is generally understood and accepted in today's 
elementary schools. 
SECTION THREE 
Identification of Related Research. -- The most common approach in 
determining the use of supervisory activities and techniques by elementary 
principals has been made primarily through the use of check lists and 
job analyses. 
1/ 
Good. defines check list- as: 
"A prepared list of items that may relate to a person, procedure, 
institution, building, etc . , usedfor purposes of observation and/or 
evaluation, and on which one may show a check mark, or other 
simple method. the presence, absence, or frequency of occurence of 
each item on the list. " y 
and job analysis as: 
"An approach to curriculum building based on the analysis of the 
major and minor duties of a particular occupation and. the knowledge, 
habits, and skills required for success in it, accompanied by the 
development of appropriate, instructional units to train persons 
for the occupation in question. " 
3/ 
Cornmitto- states: "Through the use of job analysis techniques, 
implications for cnrriculum revisions are provided, and often prove 
useful for the improvement of the over-all program." 
w 
Tarbell prepared an analysis chart of thirteen major problems in 
supervision, together with ways and means of solving the problems, which 
21 
confront every principal. He says "It is much easier to understand 
!ZCarter v. Good, op. cit. , p. 303 . 
_Y.Ibid., P• 89. 
2/Ado Commito, A Job Ana1ysis Technique ApPlied to Selected Public School 
Administrators in Eastern Massachusetts, Unpublished Doctoral Dissertation, 
Boston University, Boston, 1955, p. 12. 
4/R. W. Tarbell, "Job Analysis of the Principal as a Supervisor of 
Instruction," School Board Journal, (March, 1925), 70:54. 
Z/Ibid .• , P• 54. 
the work of the principal when it can be pictured in all its detail. 
If a method. of procedure can be worked out, to set off each item in 
proper proportion, a correct estimate of the principal's job can be 
prepared." 
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y 
Dyer reported on the activities of the elementary school principal 
for the improvement of instruction in a random selection of principals 
in cities of over 50,000 population. The check list included 208 
2/ 
activities listed. as follows:-
A. Improving Techniques in Teaching -- 61 activities 
B. Improving Teachers in Service -- 36 activities 
c. Improving Classification and Promotion of Pupils -- 42 activities 
D. Improving the Curriculum -- 27 activities 
E. Improving the Selection and Use of School Supplies -- 11 
activities 
F. Improving General School Conditions -- 31 activities 
The author concluded that the practice of principals in improving 
instruction was more often associated with the Technique of Teaching and 
least often with Curriculum and School Supplies. 
J/ 
Ayer says: 
"The rapid rise of supernSl.on as a professional service on the 
part of public school administrators has greatly increased the 
number and scope of the duties which superintendents and. principals 
perform in connection with the improvement of instruction. --As a 
matter of fact, the concept of professional supervision has expanded 
so greatly in recent years that it now reaches out into practically 
every aspect of administration." 
1(William Penn Dyer, Activities of the ElementarY School Principal for 
the Improvement of Instruction, Teacher College, Columbia University, 
Contributions to Education, 1927. 
£/Ibid., P• 4. 
J/Fred c. Ayer, "The Duties of Public School Administrators, 11 American 
School Board Journal, (February, 1930), 801.42. 
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y 
Sa1.mders 1 study revealed that teachers desire the following from 
their principals in their capacity as supervisors: 
1. Accurate information with regard, to the results of every type 
of modern classroom procedure that has been scientifically tried 
out and scientifically developed into a definite technique. 
2. Definite information as to which schools and in which classes 
these new types of techniques are habitually practiced. 
3. An opportunity to visit teachers who are proving themselves 
masters of the new types of technique. 
4. After a mastery of the theory of the new technique, an 
opportunity to practice intelligently under the sympathetic 
supervision of the principal. 
5. Reliable information on what educational science claims are the 
correct quantity end quality of mathematics, English, or shop 
to offer an adolescent pupil with a low I.Q. 
6. New and carefully evaluated courses of study appropriate to the 
immediate and. future needs of every pupil. 
1. Teachable material on which the pupil, regardless of his I.Q., 
will thrive. 
One of the early lists of duties pertaining to professional improve-
Y 
ment of teachers by elementary principals was developed by Ayer and 
was reported in a series of articles in the American School Board. Journal. 
21 
The author lists these duties under nine headings as follows: 
1. General Control 
2. Executive Man~emeilt 
3. Business Management 
101 duties 
169 duties 
153 duties 
i/M. Olga Saunders, "What the Teachers Want from the Principal in His 
'O'apacity as A Supervisor," School Review, (October, 1925), 33:610-615. 
g/Fred. c. Ayer, "The Duties of Public School Administrators," American 
School Board Journal, (February, 1929), 78:39-40; (March, 1929), 78:39-41; 
(April, 1929) 78:39-41; (May, 1929), 78:51-53; (June, 1929), 78:58-60; 
(August, 1929), 79:52-53; (October, 1929), 79:33-34, 136; (December, 1929) 
79:39-43; (February, 1930), 80:42-44, 141; (March, 1930), 80:43-44, 132; 
(Ma~ 1930), 80:43-44. 
4. The Teaching Staff 
'· 
The Pupils 
6. The Curriculum 
7. Special Activities 
B. Instruction 
9. Special Services 
!I Ayer further states: 
Total 
86 duties 
120 duties 
70 duties 
79 duties 
106 duties 
116 duties 
1,000 duties 
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11Approximately one-fourth of the list of 1,000 duties which 
constitute the entire range of administrative duties might well be 
classified as supervisory duties, and many of the others bear more 
or less directly upon instructional conditions." 
2/ 
The purpose of the Fitch- study was (1) to determine and analyze 
the activities of the elementar,y school training supervisors in working 
with student teachers, and (2) to determine and analyze the techniques 
of elementary school training supervisors in carrying on these 
activities. The study was limited to the supervisory act ivities of the 
training supervisors in normal schools and teacher colleges and excluded 
the activities of the teacher who worked only with children. A check 
list of 422 supervisory activities was prepared. Each item was checked 
from the standpoint of three criteria: (1) frequency of performance; 
(2) need for specific training in the activity before undertaking its 
performance; and (3) value of the activity in the training of the student 
3/ 
teacher. Some of the author 1s- conclusions are: 
1. Supervision, whether in the public school and with teachers 
in service, or in the training school and with student 
!/Fred c. Ayer, op. cit., (February, 1930) 80~. 
YHarry N. Fitch, An Analysis of the Supervisory Activities and. Techniques 
of the Element School Trainin Su ervisor, Teachers College, Columbia 
University, Contributions to Education, No. 76, 1931. 
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teachers, is a type of teaching and must recognize the purposes 
and responsibilities of the person being supervised. 
2. Teaching should. be regarded. as one of the finest types of human 
relationships. 
3. The psychology of individual differences applies to the teaching 
of teachers just as well as to the teaching of children. 
!I Moore's study on the difficulties recognized by elementary 
teachers and their implications for supervision, was an attempt to 
determine the most frequent needs or teaching difficulties which 
elementary teachers recognize and. the ones with which they desire super-
visory help. The author concluded that there may be important 
implications in the problems which teachers do not recognize as in those 
they do recognize . However, help with those problems cannot be imposed. 
The task of the responsible supervisor is to lead teachers to recognize 
the most important and. far-reaching difficulties which are affecting the 
efficiency of their work along with immediate difficulties. Few teachers 
should be concerned over needs for continuous training and for keeping 
up to date on progressive educational practices. y 
Stoops' study on the organization and administration of major 
supervisory services in 93 cities of 100,000 population and over d.efines 
the three major supervisory services as: 
The 
1. The stimulation of professional teacher growth in service. 
2. The development of curriculums and courses of study. 
3. The provision, selection and utilization of materials of 
instruction. 
ll 
author states, ~IDhe three major· supervisory services were not set 
i/Elaine E. Moore, Difficulties Recognized by Element~ Teachers and 
1heir Implications for Supervision, George Peabody College for Teachers, 
Nashville, Contributions to Education, No. 137, 1934. 
2/Emery Stoops, 11 The Organization and Administration of Major Supervisory 
Services," American School Board Journal, (June, 1941) 102:19-20, 82. 
1./Ibid. , P• 19. 
28 
up arbitrarily, but were discovered as being already inherent needs in 
every teaching situation." 
11 Stoops reported that most large cities have continuous programs 
which encourage participation by all personnel. Some of the devices used. 
to encourage teacher improvement are: Bulletins, handbooks and other 
printed aids; additional university course work; demonstration teaching; 
observation of regular teaching; travel for professional growth; films 
of superior teaching methods; exhibits and museum materials; formulation 
of curriculum plans; selection of instructional materials; evaluation of 
instructional materials; evaluation of instructional outcomes; research 
under direction of specialists; workshops; self-rating charts; membership 
in professional organizations; and formulation of administrative policy. 
In addition, more than three-fourths of the cities indicated that either 
professional or monetary rewards were offered to teachers as incentives 
for professional growth. In addition, it was found that both current 
practices and authoritative opinion emphasized. the importance of 
curriculum revision, the services of curriculum experts, adequate pub-
licity, cooperative planning between school and community, utilization 
of research findings, participation by a large number of the teaching 
staff, and continuous evaluation. y 
Rorer's study was an investigation of proposed principles in 
terms of democratic philosophy of education. The author formulated the 
principles of supervision used. in the studies from available literature 
on the subject. Rorer concluded that democratic supervision is 
necessary for a favorable environment for teachers and pupils. The 
!/Emery Stoops, ~- cit., p. 20. 
2/John Alexander Rorer, Principles of Democratic Supervision, Teachers 
College, Columbia University, Contributions to Education, No. 858, 1942. 
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principles of supervision which he considered as basic to democratic 
supervision are principles concerning the nature, purposes, organization 
and supervisory techniques of supervision. 
1/ . 
Antell's study- was an attempt to determine teacher appraisal of 
twenty-five common supervisory practices in elementary schools in New 
York City. At least fifty per cent of the two hundred respondents 
?! 
reported the following practices as most helpful: 
1. Availability of professional library in school 
2. The supervisor acts as a consultant or technical adviser 
3. Demonstration lessons 
4. Grad.e conferences to discuss common problems 
5. Visiting an outstanding school 
6. Participation in the formulation of school policies 
1. Individual conferences with supervisors 
B. Intervisitation 
9. An after-school conference at which there is open discussion 
of a topic of vital interest to the group 
10. In-service courses on workshops 
11. Participation in courses-of-study-making 
12. Teacher's interest committed in school 
3/ 
Bail's- investigation was a comparison of the types of supervisory 
services which teachers desire with those which they receive. Twenty-
three members of the author's graduate class interviewed 460 persons 
w 
active in the teaching profession and reported the following: 
!/Henry Antell, "Teachers Appraise Supervision, Journal of Educational 
Research, (April, 1945), 38:606-611. 
Yibid., P• 608. 
3/P. M. Bail, "Do Teachers Receive the Kind of Supervision They Desire," 
Journal of Educational Research, (May, 1947) 40:713-716. 
~Ibid., p. 714. 
TyPe of Supervision Desired Frequency of Mention 
1. Constructive criticism 259 
2. Recommended new techniques and methods 120 
3. Demonstration teaching 115 
4. Recommended materials and equipment 107 
5. Recommended professional books and articles 60 
6. Assistance with special problems 
1. Assistance with classroom control 
8. Inspirational supervision 
Type of Supervision Received 
Regular inspection only 
Very little 
No supervision 
Democratic, helpful supervision 
36 
35 
32 
185 
137 
118 
20 
30 
Bail concluded that the following types of supervision were desired 
according to frequency of mention: (1) constructive criticism, (2) rec-
ommendation of new techniques and methods, (3) demonstration teaching, 
and (4) recommendation of materials and equipment. 
In 1948, under the sponsors~p of the National Education Association, y 
the National Elementary Principals Twenty- seventh Yearbook was 
published. The inquiry instrument used for gathering much of the data 
in the Yearbook was the questionnaire of which the N. E. A. Research 
Division received replies from 1,413 supervising principals and 413 
teaching principals. 
!/Department of Elementary School Principals, The Twenty-Seventh Yearbook, 
op. dt. 
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The significance of the study is in its presentation of the findings 
on the principal's function in supervisory activities. The supervisory 
activities within the school where principals do their most effective 
!I 
work as reported by them are: 
1. Bybelping each teacher with her problems. 
2. By interviewing, studying, and adjusting individual pupils. 
3. By visiting classes to observe the teaching. 
4. By interviewing and. planning with parents. 
5. By leading general discussion at teachers meeting~. 
6. By providing teachers with extensive instructional materials. 
1. By working with groups of teachers on problems of their own 
choosing. 
B. By asking individual teachers to report at teachers meetings. 
9. By appointing committees of teachers to report at teachers 
meetings. 
10. By giving tests to classes. 
11. By giving or arranging for demonstration lessons. 
12. By conducting and. applying research studies of instruction and 
learning. 
13. By asking supervisors to examine and to report on classes. 
14. By teaching or coaching groups of pupils. 
15. By giving lectures of instructional problems at teachers 
meetings. y 
Lowe collected the opinions of 284 teachers regarding various 
supervisory practices. He reported that the practices and techniques 
1/Department of Elementary School Principals, The Twenty-Seventh Yearbook, 
op. cit., P• 103. 
yJoe Lowe, The Status of the Work of the General Elementary Supervisor 
in Indiana, Unpublished Doctoral Dissertation, Indiana University, 
Bloomington, 1951. 
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used by the general elementary supervisor sampled are of a conventionaJ. 
nature. He concluded that, while the work of the general supervisor 
shows a great diversity of practices and techniques, the teachers are 
not being sufficiently assisted in the recognition of teaching difficulties. 
He found that teachers like participation in professional organizations 
and conventions, committee work for teachers and supervisors, classroom 
visitation, help on administration and evaluation of tests, individual 
conference, recognition of good work, and bulletins. y 
Bradfield's study was to determine and evaluate practices of 
supervision in 50 elementary schools. He reported that: 
1. The elementary principal is directly responsible for 
administration and supervision of the school. 
2. Much of the assistance given teachers concerns routine 
administrative matters. 
3. The supervisory leader is considered a co-worker in the school 
and maintains an attitude of kindness and understanding. 
4. The inost difficult problems of teachers deal with providing 
for wide-range of differences in pupils. 
5. Teachers place much mnphasis on proper diagnosis of pupil 
difficulties as a requisite for dealing with individual needs 
of children. y 
In terms of the extent of supervisory assistance Bradfield 
conclud.ed that in most cases the following conditions exist: 
1. Teachers are receiving sufficient help with routine 
administrative matters. 
2. Teachers sense the need for more assistance with problems 
related to diagnosis, remediation, and evaluation in working 
with children. 
3. Teachers are not being sufficiently assisted with effective 
ways and means of working with children in the classroom. 
fetuther E. Bradfield., The Extent to Which Supervisory Practices in 
elected Elementarr Schools of Arkansas Are Consistent with Generally 
Accepted Principles of Supervision, Unpublished Doctoral Dissertation, 
Indiana University, Bloomington, 1953. 
Y,Ibid. 
4. Teachers need more help with developing and using materials 
for purposes of instruction and evaluation. 
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The author stated that in terms of the findings regarding the most helpful 
supervisory techniques, the following conditions existed: 
1. Teachers consider the attitude by which supervision is given 
more important than the procedures used. 
2. Teachers want supervision which is cooperative, helpful, and 
which provides a pleasing atmosphere. 
3. Teachers want supervisory assistance from a democratic leader 
who helps with suggestions, yet permits freedom of initiative, 
choice and. independence in carrying them out in the classroom. 
4. Teachers want supervision which makes them have a feeling of 
belonging and personal worth in the school. 
5. Teachers consider the avilability of a supervisory leader 
with whom they feel free to present any problem for consideration 
most helpful. 
1/ 
Commito's- study was a job analysis technique applied to selected 
elementary principals. He attempted to discover what values are assigned 
115 selected duties and responsibilities by the represented principals, 
superintendents, and teachers as to their relative importance. He 
concluded that there seems to be no difference of statistical significance 
between the ratings made by principals, superintendents and teachers for 
Importance in 90 of the activities concerned with Instruction, Leadership, 
Office Management, Administration of School Plant, Equipment, and 
Instructional Materials, School and Community, and Personal Professional 
Growth. 
The duties and responsibilities related to the improvement of 
instruction considered most important by the principals are: 
ycommito, op. cit. 
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1. EvaluatEs competence of individual teachers. 
2. Handles details in prepariil.g and adjusting assignments, and. 
teaching loads. 
3. Helps teachers in guiding and reporting pupil progress. 
4. Maintains order and discipline in the school. 
5. Offers constructive help to teachers who recognize the need. 
6. Helps teachers recognize and provide for individual differences 
in pupils. 
7. Confers with and counsels pupils with problems of personal 
and school adjustment. 
The duties and responsibilities related to the improvement of 
instruction considered most important by the teachers are: 
1. Provides channels for consid.eration of teachers 1 complaints and 
requests. 
2. Maintains order and discipline in the school. 
3. Offers constructive help to teachers who recognize the need. 
4. Assists in organizing or conducting conferences and. professional 
meetings. 
SUMMARY: -- The function of this chapter is to review the literature 
in the field of supervision, including pamphlets, books and research 
studies, related to this investigation. 
Section 1, pages 6 to 12, traced the development of the role 
of the elementary school principal from that of head-teacher to that of 
being the supervisory head as well as the administrative head of the 
school. The supervisory function of the elementary principal was 
extended because of the gradual acceptance of the concept that the most 
effective improvement of the teaching-learning situation can be achieved 
through the leadership of capable supervising principals. 
Section 2, pages 12 to 23, traced the development of 
supervision from its basic concept of inspectional supervision to its 
modern concept -- that of supervision as a cooperative enterprise in 
which all persons concerned with child growth and development work 
together to improve the teaching-learning situation. 
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Emphasis was placed on the identification of supervisory activities, 
techniques and methods by which supervising elementary principals may 
cooperatively work with teachers for the improvement of classroom 
instruction. 
Section 3, pages 23 to 34, reviewed thirteen studies d.ealing with 
various aspects of supervision in addition to the National Elementary 
Principals Twenty-Seventh Yearbook. Four of the researchers -- Dyer, 
Commito, Ayer, and Stoops reported on certain activities, techniques, 
or methods for the improvement of instruction. For example, Dyer's 
check list included sixty-one activities listed under Improving Techniques 
in Teaching, and thirty- six activities under Improving Teachers in Service. 
Ayer listed one hundred and six duties under Instruction. 
Bail's study, however, measured the kind of supervision desired 
by teachers against the type they received, while Moore's research was 
an attempt to determine the most frequeht needs or teaching difficulties 
which elementary teachers recognize and the ones with which they desire 
supervisory help . In contrast, Fitch's study was limited to the 
supervisory activities of training supervisors in teachers' colleges and 
excluded the activities of the teacher who worked only with children. 
Antell's research differed in that it was concerned with an appraisal 
by teachers of the relative value of twenty-five common supervisory 
techniques. While the remaining studies covered various facets of 
supervision, the degree of use of supervisory activities and techniques 
by supervisory elementary principals in general has been neglected. 
The review of the literature and related research verifies the 
need for additional research in the use and effectiveness of 
supervisory activities and techniques by supervising elementary 
principals and the teachers working with them. 
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CHAPTER III 
METHOD OF PROCEDURE 
Introduction. -- This chapter is concerned with the practices and 
techniques used to collect the information needed for this study. The 
study consists of three major phases: (1) the preparation of an 
instrument for determining the degree of use of selected supervisory 
activities and techniques by supervising elementary school principals 
and teachers working with them in Massachusetts; (2) the application of 
the instrument to a sampling of Massachusetts supervising elementary 
school principals and teachers working with them; and (3) the presentation 
and analysis of the data collected from the respondents . 
PHASE ONE 
Normative- Survey Approach Most Feasible. -- The very nature of the 
study in attempting to determine the degree of use of selected items by 
the people to be polled led to a consideration of the normative-survey 
procedures. 
Two phases of the normative-survey approach for securing the 
necessary data for analysis were considered: (1) the personal interview, 
and (2) the questionnaire. 
The personal interview, when properly prepared and executed, 
unequivocally offers advantages which, in many instances, make it the 
first choice as a technique in gathering opinions or reactions . For the 
purpose of this study, the personal interview was considered and then 
ruled out as not being practical for the investigation. The most 
- 37-
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important reasons for discarding the gathering of the information through 
the personal interview technique were: (1) the wide geographical 
distribution throughout the Commonwealth of Massachusetts of the 
communities cooperating in the study; (2) the size of the population in 
the sample to be interviewed; and (3) the factor of time necessar.y for 
the gathering of information on a face to face basis by the investigator 
engaged in this study. Accordingly, the decision was made to collect 
the desired information and data through the use of the questionnaire 
technique. 
Location and Collection of Supervisory Activities and Techniques. --
The previous chapter summarized a selection of the literature and studies 
pertinent to the collection of supervisory activities and techniques 
germane to the study. All supervisory activities and techniques listed 
were recorded on 3 x 5 inch file cards. Each statement was then studied 
and analyzed.. Similar and related statements were combined or telescoped, y 
a method which has been recognized by Charters and Waples as 
effective for the treatment of such data. A master list of supervising 
activities and techniques was then compiled from the telescoped data. 
As the second part of the study was to find out the reasons why 
certain supervisory activities and techni~ues are not used or used very 
little by principals in the improvement of instruction, these reasons 
when located in the literature were also recorded on file cards and 
compiled into a master list using the techniques mentioned above. 
~· W. Charters and Douglas Waples, The Commonwealth Teacher-Training 
tudy, The University of Chicago Press, Chicago, 1929, p~ 7S. 
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Classification of the SupervisorY Activities and. Techniques Into 
Major Categories . -- The next step was to classify the list of 
supervising activities and techniques into major categories. The 
literature summarized in Chapter II was re-examined to identify 
categories most frequently used . The major categories selected for use 
in the study were: 
1 . Professional Leadership 
2. Improvement of Instruction 
3. Aiding Teacher Growth 
4. Guiding Staff and Community Relations 
The supervisory activities and techniques were classified under each 
category in accordance with their occurrence in the majority of textbooks 
and studies. 
Delimitation of Supervisory Activities and Techniques. -- Over five 
hundred items were listed under the four categories. The next procedure 
was to submit the master list to a jury of experienced educators for 
criticisms and further delimitation. The utilization of a jury to 
minimize the possibility of error when one person attempts the task of 
devising an instrument of this kind is common practice among researchers. 
"In most cases it appears that a detailed critical examination of the 
test by competent judges provides better evidence concerning its 
relevance to the objectives of achievement in the area than can be 
1/ 
obtained in any other wa;r . .. -
!/ 
Professional Jury. -- The professional jury consisted. of three 
elementary teachers, three elementary supervisors, and three elementary 
1/Chester w. Harris, EncyclotSdia of Educational Research, The MacMillan 
rrompany, New York, 1960, P• 1 13 . 
,g,/The jury members were selected from communi ties in the greater Lowell 
area. 
supervising principals. The jury members were informed that their 
part in the studywould include: 
1. Indicating whether they believed each statement was an 
activity and technique or not. 
2. Indicating whether they believed each activity and technique 
was properly categorized or not. 
3. If the purpose of any activity and technique was not clearly 
stated or understood, indicating the changes necessary or 
crossing it out entirely. 
4. Adding any activity ro1d. technique which they felt would improve 
the instrument. 
5. Adding any comments or suggestions which they felt would improve 
the situation. 
The master list of reasons as to why certain supervisory activities 
and techniques are not used or used very little by principals in the 
improvement of instruction was also referred to the jury for criticisms 
and delimitation. 
Results of the J~ Technique. -- The criticisms received from the 
jury members proved of value. The original list of supervisory activities 
and techniques was reduced to 118 items. A list of 17 reasons as to why 
certain supervisory activities and techniques were not used or used very 
little was also developed. 
Construction of Instrument for Pilot Study. -- A pilot study was 
now needed to enhance validity of the instrument. It was decided to 
use a criteria in the construction of the instrument the requirements y y 
set forth by Hillw~. These are: 
1/Tyrus Hillway, Introduction to Research, Houghton-Mifflin Company, 
Boston, 1956. 
g/Ibid., P• 190. 
111 . It should be brief as possible. 
2. The information asked for must be otherwise inaccessible to 
the investigator . 
3. The subject inquired about must not be a trivial one, but 
must have importance enough to justify the time and. effort 
involved .• 
4. The questions ought to be aimed at obtaining factual d.ata 
rather than opinions, impressions or estimates. 
5. The working of every item ought to be understandable and. 
familiar , in order to insure the respondent's comprehension 
of what is being asked . 
6. For the same reason, the items should. be arranged in a neat 
and logical order. 
7 • The questionnaire should be conveniently planned and. set up 
to take minimum of the respondent 1 s time. 
8. Clear instructions must be included. as to the way the answers 
are to be indicated . n 
The 118 supervisory activities and techniques selected for the pilot 
study instrument were placed. into categories that best met the criterion 
for that particularcategory. 
It was decided to rate the frequency of use of these supervisory 
activities and techniques on a 5 degree rating scale as follows: 
4 Is always used 
3 Is used to a great degree 
2 Is used to an average degree 
1 Is used very little 
0 Is never used 
For each activity or technique rated 1 (Is used very little) or 0 (Is 
never used.), the respondents were requested. to identify the reason for 
this rating by encircling the appropriate letter after one of the 17 
reasons listed. 
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A background information sheet, directions and. key to rating 
preceded the listing of the 118 supervisory activities and techniques. 
In addition, the respondent was given the opportunity to check the type 
of supervisory practices which best described the procedures carried on 
in his building. 
In view of the ultimate objective of the stuQ1, to obtain reactions 
!I 
to the supervisory activities and techniques selected, the instrument 
was designed to obtain information from two groups of respondents. 
Accordingly, only the background information sheet of the instrument for 
each group differed, all other pages were identical. Respondents were 
asked to indicate the total time spent on the questionnaire. Space was 
provided in the questionnaire for the respondent to make comments and 
suggestions as well as to list any activity ortechnique of importance 
that had not been previously included. 
Respondents were informed that they would not be identified with 
their responses and that no individual or school system would be 
identified in recording the data. 
Administration of the Pilot Study. -- The purpose of the pilot 
study was to submit the instrument to a group of principals and teachers 
for further analyses. Information relative to clarity of statements, 
time element involved, "interpretation" of directions, "usable returns," 
and "incomplete" returns was necessary to determine if modifications 
should. be made before sending out the questionnaire in quantity. The 
participants in the pilot study were selected from communities in southern 
Massachusetts. They consisted of 7 supervising principals and 124 of the 
1/Copies of the two forms of the research instrument, the covering 
letters, and the letter used in the follow-up are included in appendix A. 
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teachers working with them who cooperated by completing all phases of 
the questionnaire and, in addition, made many valuable contributions to 
the study by their comments and suggestions. 
Treatment of Data from the Pilot Study. -- As a result of the interest 
of the respondents in the study, all 131 questionnaires were returned 
completed and processed. immediately. 
The data on the background information sheet for principals were 
tabulated for the following: 
1. Male -- Female 
2. Marriage status 
3. Age group 
4. Level of education completed 
5. Number of years experienced. as a principal 
6. Number of years experienced as a principal in present system 
7. Number of teachers supervised 
B. Number of buildings supervised 
9. Number of assistant principals provided 
10. Amount of clerical help provided 
11. Grade organization of building in principal's charge 
12. Participation in the selection of teachers hired 
13. Average number of hours spent in supervisory duties 
14. Population of community 
The data on the background information sheet for teachers were 
tabulated for the tollowing: 
1. Male -- Female 
2. Marriage status 
3. Age group 
4. Level of education completed 
5. Number of years experienced as a teacher 
6. Number of years experienced as a teacher in present 
7. Present grad.e taught 
B. Number of pupils in present grade 
9. Number of teachers in building 
10. Number of elementary schools in community 
ll. Population of community 
system 
The responses which best described the type of supervising practices 
carried on in their buildings were checked for each group of respondents. 
The responses to the degree of use of supervisory activities and techniques 
in their buildings and the reasons why certain ones were used. very little 
or not at all were recorded on a tally sheet for inspection. 
The comments and "notations" on the questionnaires were analyzed 
critically in order to seek out any inconsistencies and weaknesses in 
the pilot instrument. In several instances the investigator interviewed 
respondents, who had identified themselves, in order to obtain further 
evaluation of some of the data. 
Changes Resulting from Analysis of Pilot Study. -- Several changes 
in the final form of the instrument resulted from the critical analysis 
of the pilot study. Chief among the comments received. was that the 
time required to complete the questionnaire was rather long. The average 
time reported for completing the pilot instrument was approximately 
sixty minutes . 
Evaluation of all comments and suggestions resulted in a further 
telescoping and refining of the items in the questionnaire. As a result 
of the modifications made, the final instrument was reduced to 60 
supervisory activities and techniques, listed as follows: 
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A. Professio~al Leadership -- 14 activities and techniques 
B. Improvement of Instruction 21 activities and techniques 
c. Aiding Teacher Growth 14 activities and techniques 
D. Guiding Staff and Community 
Relations -- 11 activities and techniques 
It was also evident that the list of reasons as to why certain 
supervisory activities and techniques are not used or used very little 
by principals in the improvement of instruction was too large and 
required more study and thought than respondents wanted to give. This 
list, after careful study, was revised downward to six reasons. A 
recommendation was made by several members of the pilot study, and 
accepted, that a separate rating sheet be included with the instrument 
to facilitate ease in rating items . 
The last change was a major one. It was decided that, in addition 
to determining the degree of use of selected supervisory activities and 
techniques, a section be added which would determine the degree of need, 
if any, for selected supervisory activities and techniques at the present 
time in the recipient's school. The degree of need for each of the 
activities and techniques would be rated on a scale of 4 degrees as 
follows: 
3 Extensive Need 
2 Moderate Need 
1 Slight Need 
0 No Need 
For each activity or technique rated as to the degree of need, the 
respondents were requested to check the action currently being taken to 
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incorporate those activities or techniques into their school under the 
following headings: 
A Major Action 
B Minor Action 
C No Action 
D Future Action Planned. 
A re-appraisal of the selected supervisory activities and techniques 
resulted in the formulation of a separate section in the inquiry form 
containing 16 activities and techniques to be rated as to the degree of 
need and the degree of action currently being taken to incorporate them 
into the respond.ent' s school. 
Validity of the Instrument. -- Validity is generally described. or 
defined as the degree to which all kinds of errors, compensating and 
1/ 
biased, are absent.- Validity also implies that a test measures what y 
it purports to measure. No matter what other merits the instrument may 
3/ 
possess, if it l~cks validity, it is worthless.- "Although many kinds 
of validity have been defined in the literature they can be reduced to 
four basic concepts, viz., face validity, content validity, factorial 
4/ 
validity, and empirical validity. n-
Face validity is chiefly a result of care in the construction and 
use of the inquiry form. That face validity is sufficient proof of 
validity in many cases is noted by Rulon: " •••• the direct observation 
1/James E. Wert, c. o. Neidt, and J. s. Ahmann, Statistical Methods in 
!ducat1onal and Psychological Research, Appleton-Century-Crofts, Inc., 
New York, 1954, p. 328. 
2/Polmer o. Johnson and Robert o. Jackson, Introduction to Statistical 
Rethods, Prentice-Hall, Inc., New York, 1953, p. 315. 
3/C. c. Ross, Measurements in Today's Schools, Prentice-Hall, Inc., 
New York, 1941, P• 37. 
4/Anne Anastasi, Psychological Testing, The Macmillan Company, New York, 
!'954, P• 120. 
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of the things and the processes which are the aims of instruction is the 
final proof of validity as compared with the correlation coefficient of 
1/ 
validity which is at best secondary . .. -
To the extent that an inquiry form of this type obtains the 
objective expressive opinions requested, it can be said to be valid . 
Extreme care was exercised in order to insure the face validity of the 
instrument used. in this study. After careful analysis of the 11 terature 
summarized in Chapter II, a preliminary form of the instrument was 
prepared . This tryout form, revised after appraisal by the writer's 
advisory committee, was: (1) submitted for criticisms to a professional 
jury of educators, and (2) after further revisions submitted to a pilot 
study of 1 principals and 124 of the teachers working with them. 
Careful planning, revision of the form of the instrument and 
careful selection of respondents qualified to complete the form, as out-
lined in Phase Two of this chapter, were procedures intended. to obtain 
accurately the desired reactions . The information furnished by the 
respondents, as described in Chapter IV, may be considered valid. to the 
extent that these individuals were in positions providing a basis for 
formulating the judgments requested. The high percentage of returned. 
usable forms indicates that these respondents were willing to impart 
the necessary information. There is no reason to believe that any of 
the data were biased or withheld. 
PHASE TWO 
The method of application of the instrument involved the solution 
of several problems. These were: the sampling operation, the sampling 
selection, the distribution of the instrument, and the reliability in 
the study. 
1/Phillp J . RUlon, "On Validity of Educational Tests," The Harvard 
~ducational Review, Fall, 1946, p. 262. 
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The Conditions and Requirements of the Sampling Operation. -- The 
basic purpose of this study was to procure information from a selected 
group of supervising elementary principals and the teachers working with 
them in Massachusetts that would yield data about the degree of use of 
supervisory activities and techniques almost as if the entire population 
had been investigated. 
The ideal procedure would have been to procure information from all 
supervising elementary principals and their teachers but the excessive 
cost and time limitations prohibited the writer from undertaking so 
great a project. 
The determination of sample size has long been a complex problem 
in the statistical area. It is recognized that there exist, in theory, 
some exact methods for determining how large a sample to select. How-
ever, in practice the information to determine the exact sample size is 
usually unavailable. 
A common procedure in sampling is one which gives an equal chance 
or possibility for every individual in the entire group to be selected 
as part of the sample. This study is based on the premise that 
sufficient similarity exists anong large numbers of principals and 
teachers in Massachusetts to permit the sampling of a few as 
representatives of the entire group. 
It was decided. that approximately 50 elementary supervising 
principals and 500 of the teachers working with them, randomly selected., 
would yield. a sample of sufficient size and value so as to give a true 
picture of the opinions of the principals and their teachers regarding 
the degree of use of selected supervising activities and. techniques in 
Hassachusetts. 
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The Sampling Selection. -- Once the minimum size of the sample had 
been determined, the next step was the selection of the participants. 
It was decided to use a two-stage approach to achieve the equivalent of 
a random sample of principals and their teachers. First, a sampling of 
communities having supervising elementar,r principals was selected; and 
second, a supervising elementary principal and the teachers working with 
him were selected from within the community by the superintendent. Wert, 
1/ 
Neidt and Ahmann- state the following on choosing a sample: 
"The most straightforward method of obtaining a representative 
sample from a population consists of choosing the individual cases 
by unrestricted. random sampling with the use of the table of 
random numbers. An unrestricted random sample is defined as a 
sample so drawn that each number of the population has an equal 
chance of being chosen in the sample." 
For the purpose of drawing a random sample of communi ties having 
supervising elementary princi:pals, it was necessary to form a complete 
list of communi ties having el,ementary schools with supervising elementary 
principals. A listing of sucln a nature had been compiled by Dr. Gilbert 
W. Berry for use in his doctoral study at Boston University. This list 
was compared with the listing of communities having elementary schools 
with supervising elementar,r plrincipals and a new list developed. Two 
hundred and nineteen communit:Les comprised the final listing. 
Each community was then assigned a number and the participating 
communities were selected for the sample from digit sequences randomly 
2/ 
arranged. Wert, Neidt, and. Ahmann- describe the process as follows: 
"To select a random sampJ e from a population or subpopulation by 
means of the table of r~1dom numbers, it is first necessary to 
number the cases to be s~~pled. Then a pencil point is dropped 
anywhere on the table of .random numbers and the pair of two-digit 
,YW'ert, Neidt, Ahmann, op. ci1~., pp. 109-110. 
g/Ibid. , pp~el02~110. 
numbers of size 49 or less Which are nearest the pencil point are 
noted. These numbers are used to identify the row and column 
location of the starting point in the table of numbers. If the 
cases being sampled are fewer than 10, the random number found at 
the starting point identifies the first member of the sanple. If 
the cases being sampled are fewer than 100, the random number at 
5o 
the starting point and the number immediately to the right of it 
identify the first sample member. If the cases being sampled number 
less than 1,000, then the random number at the starting point and 
the two numbers immediately to the right of it identify the first 
sample member. If the cases being sampled are even more numerous, 
the foregoing procedure is extended in a logical manner. 
By moving from the starting point downward., upward, sideways, 
diagonally, and any combination of these directions, the second 
member, third member, fourth member, and so on, is found until a 
sample of the desired size is obtained. If the last entry in a row 
or column is re~ched before the sample is completely drawn, it is 
recommended that the new starting point be found by dropping the 
pencil point once again, and. the foregoing steps be repeated." 
The tables used by the writer in the sampling procedure were 
' 
provided in the appendix of the textbook by Wert, Neidt, and Ahmann. !I 
Fifty-five communities were drawn from the list instead of the fifty 
previously d.ecided upon. The extra five communi ties were in anticipation 
that there would. not be 100 per cent participation on the part of the 
superintendent of schools of each of the selected communities. 
The Distribution of the Instrument. -- On January 22, 1962, the 
superintendent of schools of each community drawn for the sample was sent 
2/ 
a letter- requesting participation in the study. Enclosed in the letter 
2.1 
with a self-addressed, stamped envelope was a form requesting the 
following information: 
1. ~ermission to participate in the study, 
2. Name of participating supervising elementary principal, together 
with the number of teachers under his supervision, and 
3. The name of the school and community. 
If no reply was received within a reasonable period of time, the 
!(Wert, Neidt, and Ahmann, op. cit., Appendix, pp. 416-417. 
g/See Appendix A 
J/ Ibid. 
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superintendent was contacted by telephone or by person in order to 
motivate him to participate. Due to the slowness of the returns and in 
anticipation of some refusals, it was decided to request participation 
from the five "replacement" communities at this time. 
As each return was received from the superintendent, the y 
participating principal was mailed a letter containing the inquiry form 
for himself and his teachers, together with all instructions. Although 
personal visits were considered, it seemed better to distribute the 
forms through school principals and have them returned individually 
through the mail. This permitted faster distribution and greater 
anonymity. 
One month after each principal had been mailed his forms, a follow-
?) 
up letter was sent requesting that the principal return his completed 
form and to remind his teachers to do likewise. As this was an anonymous 
inquiry, no attempt was made to identify any community, school, or 
individual . 
As returns became non-productive, this phase of the study was 
terminated on April 17, 1962. 
Results of Sampling Procedure. -- A total of 55 inquiry forms were 
mailed to superintendents in 55 communities of Massachusetts. Two 
superintendents refused to participate in the study. One of these gave 
no explanation for this refusal and the other declined because of ill 
health. A third administrator did not answer the request or acknowledge 
a telephone message left at his office. This resulted in a 94.5 per cent 
return for the superintendents. 
A total Gl 52 principals and 820 of their teachers were mailed 
questionnaires. 51 principals, or 98.0 per cent, and 554 teachers, or 
Ysee Appendix A 
?)Ibid. 
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67.5 per cent, returned their forms . Twenty-seven of the teachers' 
forms were not usable. This reduced the usable teachers' forms to 527 
or 64.2 per cent of the total distributed. 
While 32.5 per cent of the teachers did. not return their forms, 
there is no apparent reason to believe that this results in any important 
bias. It probably means that elementary teachers are very busy people 
and that the form appeared long and complicatEd to some of the participants; 
although no long written answers were required, there were 76 activities 
or techniques to be checked. 
Reliability in the Study. -- There are various d.efinitions of 
reliability. In tests, it may mean the consistency of scores between 
two administrations of the same tests, or between two sections of the 
same test. The most widely used procedure for estimating reliability 
from a single testing divides a particular test into two presumably 
equivalent halves. 
In this study, the reliability of the instrument is expressed. in 
terms of a correlation coefficient derived from a split half study of 
all items of each principal and teacher as though the instrument were 
used. as an evaluation scale. "For the reasonably long test, say of 60 
items or more, splitting the test up in this w~ will tend to balance 
out factors of item form, content covered., and difficulty level. The 
two half-tests will have a good probability of constituting 'equivalent' y 
tests." Fifty principals and 105 teachers, randomly selected, were the 
participating subjects. 
The items in the instrument were split into an odd and even group. 
The rating instrument contained five degrees for rating, with each 
f/Robert L. Thonndike and Elizabeth Hogen, Measurement and Evaluation 
in Psychology and Education, John Wiley and Sons, Inc., New York, 1961, 
p. 179. 
degree having an assigned, weighted value ranging from four to zero. 
The total odd score and even score was computed for each randomly 
selected respondent in the two groups. The sum of the squares of the 
raw scores and the cross products were substituted into a formula 
!I 
provided by Odell for obtaining a product-moment coefficient of 
correlation. A correlation of .93 for the halves was obtained for the 
principals' group. Insertion of this value into the Spearman-Brown 
formula produced a coefficient of correlation of .96. A correlation 
of .92 for the halves corrected to .96 by use of the method. described y 
here was obtained for the teachers' group. These correlations 
.96 for each group of participating subjects -- demonstrate the high 
reliability of this instrument. 
PHASE THREE 
The third phase is concerned with the presentation and analysis of 
the data collected from participating supervising elementary principals 
and their teachers in Massachusetts. 
Method. of Tabulating the Data. -- All returns were carefully checked 
and edited. The purpose of editing was to eliminate those forms with 
numerous omissions and inconsistencies and to prepare the forms for data 
processing. Twenty-seven of the teachers' forms were eliminated for 
various reasons. 
Use of data processing equipment made it possible to obtain quickly 
and. easily the analyses of the study reported. in Chapter rv. 
All computations were calculated by use of an International Business 
Machine Computer and/or Friden' Calculator. 
1/C. w. Odell, A First Course in Educ.ational Statistics, Win. c. Brown 
Company, Dubuque, 1957, P• 76. 
2/See Appendix B for computation of correlations of reliability of the 
two groups. 
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SUMMARY: -- 1. An extensive list of supervisory activities and 
techniques used in the improvement of instruction in the elementary 
school was compiled through: 
a. Analysis of a selection of the literature and studies 
pertinent to the topic under consideration. 
b . Data received from principals, supervisors, and teachers 
in the field. 
c. Specific experiences of the investigator. 
2. The major categories of the study were developed and activities and 
techniques listed under the appropirate category. 
3. The master list of activities and techniques was referred to a 
professional jury of principals, supervisors, and. teachers for 
criticism. 
4. The preliminary instrument was sent through a pilot study which led 
to a workable revision of the research instrument . 
5. A simple random sanple was drawn by numbering a1l.l communities in 
Massachusetts with schools having supervising elementary principals, 
and then, through use of the table of random numbers, select a 
sample of 55 communities on the basis: one random number, one 
possible participant. 
6. The instrument was mailed to 52 supervising elementary principals 
and 820 teachers in 52 communities in Massachusetts. 
7. The primary purpose of the study was to determine the degree of use 
of selected supervisory activities and techniques by supervising 
elementary principals in Massachusetts for the improvement of 
instructions as judged by them and the teachers working with them. 
a. The split-half procedure was used as a method of indicating the 
reliability of the instrument. The Spearman-Brown Prophecy 
Formula method was enployed in the study • The reliability 
coefficient obtained was .96 for both the principals and the 
teachers. 
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CHAPTER IV 
PRESaHATION AND INTERPRETATION OF RESULTS 
Introduction. -- Th~ proc~dures described in Chapter III were 
concerned with the construction of the research instvttment used in 
the study. The writer received 578 completed questionnaires. In 
order to sum._rnarize and interpret the large amrunt of infonnation 
received, the data were transferred to over 5,000 IBM punched 
cards. These cards were machine sorted and processed in many 
wa.ys to obtain the direct and co-related infonnation desired. 
It will be the purpose of this chapter to describe the method 
of treatment given the data, to present the findings in tabular 
fonu, and to analyze insofar as practicable data offered by the 51 
principals and the 527 teachers participating in the stuqy. 
Treatment of the data. -- The analysis of the available data. 
does not present any unusual problems from a statistical point of 
view. The statistical computations employed were determined by the 
purposes of the study, the nature of the data, and the size of the 
sample. In the descriptive sections of this study, the writer has 
attempted to categorize the materials meaningfully and to indicate 
via frequency distributions, percentages, and means the statistical 
regularities of certain themes. When the writer tested hypotheses, 
the chi square technique was used because of the qualitative nature 
of the variables. 
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The collected data have been analyzed to indicate: 
1 . The characteristics of the sample group. 
2. Description of the type of supervision carried on 
in the buildings of the sample groups. 
3. The performance of the sample groups on the use of 
and need for selected supervisor,y activities and 
techniques as a whole and on the individual items. 
1. Characteristics of the Participating Principals and Teachers 
Only the collection of a limited amount of personal information 
about the participating principals and teachers was attempted in the 
instrument. It was not a primar,y purpose of this study to gain much 
information about the respondents other than their opinion about the 
use of and need for supervisor,y activities and techniques and some 
of the reasons why certain superviso~ activities and techniques are 
used very little or not at all. 
Tables 2 through 6 present the information obtained fran the 
personal data sheets returned by the 51 principals and 527 teachers 
participating in the study. 
It would appear from Table 2 that the data received justifies 
the statement that the respondents represented a satisfactoxy sample 
of the groups being studied. 
TABLE 2 Responses of Principals and Teachers as to Sex, Marriage 
Status, Age, Ed.ucati on ani Population of Community 
Principals Charac teri sti c Teachers 
Percentage Percentage 
Sex 
82. 4 Male 14.8 
17.6 Female 84.3 
No Response 
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TABLE 2 (concluded) 
Principals Characteristic Teachers 
Percentage Percentage 
Marri age Status 
70.6 Married 48.6 
15.7 Single 40.8 
13.7 No Response 10.6 
2.0 
Age GrW 
Under 0 36.6 
47.1 30 - 39 18.6 
27.4 40- 49 18.0 
23.6 5o and Over 2.5 
No Response 
Level of Education Completed 
2.0 No Degree 15.4 
9.8 Bachelors Degree 59.0 
64.6 Masters Degree 22.4 
30 Semester Hours or More Be-
21.6 yond Masters Degree 2.1 
2.0 Doctors Degree o.J~ 
No Response 0.7 
13.7 
PoEulation of Communitl 
Under 5,ooo 9.9 
13.7 5,000 - 9,999 11.7 
45.1 10,000 - 29,999 36.1 
21.6 30,000 and Over 22.8 
5.9 No Response 19.5 
As is shown in Table 3, over 78 per cent of the principals have 
served 10 years or less as admintstrators and the range shows 29.4 
per cent with less than four years to 3.9 per cent with 30 years and 
over of experience. 
Over 70 per cent of the principals have served lO years or less 
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as supervising principals in their present schools and the range shows 
19.6 per cent with less than four years to 3.9 per cent with three years 
and over of experience. 
TABLE 3 EJ<:perience as Reported by Principals 
Years Experienced as a Principal In Entirety In Present System 
0 - 3 
4 - 10 
11 - 29 
30 and Over 
Percentage 
29.4 
49.1 
17.6 
3.9 
Percentage 
19.6 
51.0 
25.5 
3.9 
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Table 4 reveals that almost 55 per cent of the teachers have 
taught less than 10 years. However, almost 74 per cent of the teachers 
have taught over three years and 44.6 per cent have taught for 10 years 
or longer. 
The table shot-ls that a1 though approximately 74 per cent of 
teachers have had over three years' e~erience, only about 63 per cent 
have been employed in their present positions for that period. However, 
a few teachers indicated that they have spent all their teaching time 
in the position now held. 
TABLE 4 Experience as Reported by Teachers 
In Entirety Percentage In Present System Percentage 
First Year 6.8 0 - 3 Years 36.8 
1 - 3 Years 18.8 4- 10 Years 34.7 
4 - 9 Years 29.2 11 - 29 Years 20.3 
10 Years and Over 44.6 30 Years and Over 7 .!~ 
That school conditions were well sampled in var,ying sizes and 
gradation of schools, amount and kind of assistance given, and number 
of buildings supervised is present in Table 5. 
TABLE 5 Responses of Principals as to Size and Gradation of Schools, 
.Amount arxi Kind of Assistance Given, and Number of Build! ngs 
Supervised 
Characteristic 
Number of Teachers Supervised 
Urrler io 
10 - 14 
15 - 19 
20 - 24 
25 and Over 
No Response 
Organization of Grades 
1 - 4 
K- 5 
K- 6 
1 - 6 
K-8 
1 - 8 
Other 
Percentage 
5.9 
23.5 
21.6 
7.8 
13.7 
27.5 
2.0 
3.9 
31.4 
41.1 
3.9 
2.0 
15.7 
Number of Assistant Principals Provided 
More than 1 13.7 
One Full Time 
One Part Time 11.8 
None 74.5 
Amount of Clerical Help Provided 
MOre than 1 5.9 
One Full Time 51.0 
One Part Time 13.7 
None 29.4 
Number of Buildings Supervised 
1 
2 - 4 
OVer 4 
64.7 
33.3 
2.0 
The above table shows that over 74 per cent of the principals 
reported that th~ had no assistants provided. However, almost 12 per 
cent of the administrators reported that th~ had part time assistant 
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principals. Three principals explained that the assistant gives most 
of his time to his teaching duties with certain tasks of an administra-
tive nature assigned to him. .Approximately thirteen per cent reported 
that they had more than one assistant principal to help them in their 
duties. 
Clerical help was provided on a full time or part time basis for 
about 70 per cent of the principals reporting. 
Although not reported in the table, approximately 56 per cent of 
the principals indicated that they actively participated in the hirins 
of their teachers. The information received also revealed that about 
49 per cent of the principals spent between 6 and 20 hours weekly in 
supervisory duties. Approximately 31 per cent devoted over 20 hours 
weekly in the area of supervision. 
Table 6 presents the statistical data reported by teachers as to 
number of elementary schools in the community, rrumber of teachers and 
size of classes in the buildings, and the grades taught. 
TABLE 6 Responses of Teachers as to the Number of Elementary Schools in 
the Community, Number of Teachers in Building, Grades Taught 
and Size of Classes 
Characteristic Percentage 
Number of Elementary Schools in Community 
0 - 3 
4 - 10 
Over 10 
No Response 
Number of Teachers in Building 
Urxier 10 
10 - 14 
lrJ - 19 
ro - 24 
25 and Over 
No Response 
23.9 
40.2 
23.5 
12.3 
14.4 
33.6 
18.2 
21.8 
8.9 
3.1 
TABLE 6 (concluded) 
Characteristic 
Present Grade Taught 
R 
1 
2 
3 
4 
5 
6 
7 
8 
Other 
No Response 
Number of Pupils in Present Grade 
0 - 19 
20 - 24 
25 - 29 
30 - 34 
34- 39 
40 and Over 
No Response 
Percentage 
2.7 
17.6 
14.0 
15.4 
12.1 
15.8 
15.8 
1.3 
1.3 
3.2 
0.8 
3.6 
18.2 
29.6 
36.1 
7.4 
1.9 
3.2 
2. Description of the Type of Supervision Carried On in the 
Buildings of the Sample Groups 
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The following table was based on certain descriptive statements in 
the instrument designed to give the respondents the opportunity to . check 
the type of supervisory practices which best describe the procedures 
carried on in their buildings. The statements describe situations 
ranging from no organized program to that of democratic leadership. 
TABLE 7 Responses Made by the 51 Supervising Principals and the 
527 Teachers Participating in the Stu~ Indicating the 
Type of Supervisory Practices Which Best Describe the 
Procedure Carried Gn in Their Buildings and the Per 
Cent that Number is Qf the Total Number Reporting 
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DESCRIPTIVE ST ATE.MFNT TEACHERS PRINCIPALS 
NUIIber Percentase* NUmber Percentas~ 
1. There is no organized pro- 43 8.2 3 5.9 
gram of supervision and ver,y 
little supervisor,y assistance 
given. 
2. Supervision is planned and 135 25.6 16 31.4 
conducted by the principal 
without teacher participation 
in planning for or evaluating 
the supervisor,y program. 
3. Supervision is planned by the 153 29.0 18 35.3 
principal but teachers and 
others cooperate in carrying 
out and evaluating supervisor,y 
program. 
4. Supervision represents the 196 37.3 14 27.5 
cooperative effort of the 
principal, teachers, and 
others in identifying 
problems, planning super-
visor,y activities and 
techniques on the basis of 
these problems, and carr,ying 
out the program for the im-
provement of the teaching-
learning situation. 
TOTAL 527 100.1 51 100.1 
*Fails to total 100% due to error of rounding. 
Although it is recognized that we are dealing with percentages and. 
that the number of principals is small contrasted with the number of 
teachers, it may be concluded that, in general, principals and teachers 
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are in agreement as to the type of supervisory practices carried on in 
their buildings. 
It is interesting to note that almost 8 per cent of the teachers 
and 6 per cent of the principals concur that there is no organized 
program of supervision and that ver,y little supervisory assistance is 
given in their buildings. 
This is significant because it means that where unfavorable 
conditions exist, e.g. no clerical or professional help, too large a 
teaching staff or two or more buildings to supervise, or where the 
principals have had inadequate training for their positions, the real 
vi tal features of improving instruction tend to be mglected. 
Over 37 per cent of the teachers reported that in their situation 
supervision was a cooperative effort as described in statement number 
four. 
Over 35 per cent of the principals related that in their buildings 
they planned the supervisory program but that the teaching staff 
cooperated in carryinm out and evaluating the program. 
3. The Performan:::e of the Sample Groups on the Use of ani 
Need for Selected Supervisory Activities and Techniques 
The participants had been asked to rate the extent to mi ch each 
supervisozy activity and technique was used in their school. They were 
also asked to indicate the reason why certain supervisocy' activities and 
techniques were used very 1i ttle or not at all. The rating instrument 
contained five degrees for rating with each degree having an assigmd, 
weighted value ranging from four to zero. The respondents were 
requested to encircle the value which in their judgement best described 
the degree of use of each item in their school. Siree there w.s, 
quite umerstandably, an assigned weight to each position on the 
rating scale, some method of m.cking the ratings comparable was 
necessary. Percentages and mean scores were selected for this pur-
pose. Therefore, the percentages and mean scores were computed for 
each of the 6o acti viti es and techniques - numbered 1 to &J in the y 
instrument for the participating groups of teachers and principals. 
In addition, mean ratings were computed for each group for the total 
rating of practices involving each category of items -- Professional 
Leadership, Improvement of Instruction, Aiding Teacher Growth, 
Guiding Staff and Communi~ Relations. 
For purposes of analysis and comparison, the percentage ratings 
made by respondents as to the extent supervisocy items were used in 
their schools were combined to denote the rank of each acti vi~ and 
technique as follows: 
Column 4 (Is alweys used) and Column 3 (Is used to a 
great degree) were combined and defined as "most 
fre~ently used." 
Column 1 (Is used very little) and Column 0 (Is never 
used) were combined ani defined as "used infrequently. u 
Rank order tabulation of percentage responses made by principals 
as to the extent superviso;r activities and techniques are most 
frequently used in their schools. -- Table 8 shows the percentage 
responses made by principals as to the extent superviso;r activities 
and techniques are most frequently used in their schools. 
g See appendix c. 
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TABLE 8 Rank Order Tabulation of Percentage Responses Made by 
Principals as to the Extent Supervisor,y Activities are 
Most Frequently Used in Their Schools 
SJPERVI!:ORY ACTIVITIES AND TECHNIQJES PEOCENTAGE 
RESPONSES 
8 Listens to teachers who present problems and 100 
discusses ways of dealing with them. 
31 Uses constructive rather than destructive 
criticism. 96.1 
53 Supports teachers against unjust community 
restrictions and criticisms. 96.1 
2 Assumes major responsibility for effectively 
carr,ying out the accepted system-wide policies 
formulated by the school committee and school 
superintendent. 94.1 
4 Maintains an objective, open mind about his own 
work and the worlt of others. 94.1 
9 Requests or locates pertinent facts before ruling 
on or making decisions concerning grievances. 90.2 
19 Encourages teachers, within limits, to choose the 
methods and materials which will be used in the 
classroom. to meet the needs and interest of the 
people. 90.2 
30 Has a real interest in the personal development of 
pupils and the effectiveness of teacher practices 
in the classroom. 90. 2 
33 Encourages teachers to maintain professional 
practices insofar as personal, confidential in-
formation about a student is concerned. 90.2 
11 Makes an effort to eliminate unnecessar,y restric-
tive rules and regulations. 88. 3 
14 Helps teacher maintain and build self-respect and 
integrity in all relations. 86.3 
16 Organizes and plans school routines to avoid mis-
understandings and confusions. 86.3 
47 Encourages teachers to develop a greater freedom 
in expressing and sharing ideas. 86.3 
TABLE 8 (continued) 
SUPERVISORY ACTIVITIES AND TECHNIQJES · 
57 Encourages parents to visit the school and 
makes arrangements for such visits (e.g. Parents' 
Conferences, open house, etc.). 
31 Discusses with teachers ways of meeting the needs 
of individual pupils who present special learning 
problems. 
10 Has reasonable and well-understood policies with 
respect to pupil control and disciplinary pro-
cedures. 
1.5 Organizes and administers the school in such a 
way as to reduce, as far as possible, the 
teachers' burden of clerical and "housekeeping" 
duties, and to free them, as much as possible, 
for productive teaching activities • 
.51 Regards public relations as a two-way process --
as a cooperative search for mutual understanding 
and effective teamwork between community and school. 
22 Stimulates teachers to take interest in raising 
instruction to successively higher levels. 
26 Encourages teachers to use a variety of tech-
niques in worlting with a problem or on a program. 
49 Makes professional materials available to teachers. 
18 Makes certain that the specific duties and 
responsibilities of each teacher are clearly 
defined and fully understood. 
40 Encourages e:xperimental act! vi ties in the school 
by teachers who have ideas and are willing to tr,y 
them out. 
70 Visitation by teachers to observe promising 
teaching practices: 
In your own building. 
In other scha.ol s in your conununi ty. 
In other school systems. 
1 Provides leadership mi ch is purposeful at all 
times. 
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PERCENTAGE 
RESPONSES 
86.3 
84.4 
84.3 
84.3 
84.3 
82.3 
80.4 
80.4 
78.4 
78.4 
74.6 
-TABLE 8 {continued) 
SUPERVIS)RY ACTIVITIES AND TECHNiqJES 
20 Provides for orientation and assistance to new 
teachers to avoid misunderstandings and con-
fusions. 
21 Strives to adapt methods and techniques of 
supervision to the training, ability and per-
sonal! ty of the individual teacher. 
13 Maintains adequate, responsible, and effective 
comnrunication in all phases of his work with all 
school personnel concerned. 
48 Helps to bring about effective interaction 
between regular and speci a1 members of the staff. 
12 Encourages group-participation in the definition 
of school problems, and in the development of 
plans for their solutions. 
17 Assigns teachers, as far as possible, according 
to their training, experience, talent, interests, 
and personality. 
39 Encourages teachers to improve instruction 
through use of workshops, rulletins, and in-
service education. 
36 Stimulates teachers to work on self-improvement 
and professional growth. 
46 Works with teachers whose teaching is not in 
harmony with the educational policies of the 
school administration. 
50 Plans for effective public relations for the 
school. 
29 Participates with teachers in grouping pupils 
according to their needs, interests, and levels 
of development. 
52 Attempts to give teachers help in distinguishing 
{or understanding} ethical and professional 
action in school and community situations. 
PERCENTAGE 
RESPONSES 
74.5 
74.5 
72.5 
72.6 
70.6 
70.0 
68.7 
68.6 
68.6 
68.6 
66.7 
68 
TABLE 8 (continued) 
SUPERVIs:>RY ACTIVITIES AND TECHNIQJES 
35 Encourages teachers to use techniques which place 
increased responsibility on pupils and emphasizes 
an investigative approach contributing to the 
development of elaborative and critical thinking. 
6 Works with teacher groups or appoints teacher 
committees to work on such matters as selection 
of textbooks, teaching materials, and curri cultttn 
revision. 
44 Plans supervisory assistance in such a way that 
it enables teachers to improve their teaching. 
25 Helps teachers to meet the needs of pupils by 
analyzing pupil failures. 
32 Arranges for specialists' services to treat 
individual pupil proble~ts of adjustment. 
59 Encourages continuous use of facilities of 
school plant. 
38 Uses teachers' meetings for study of instruc-
tional problems or ways to improve instruction. 
34 Encourages more effective use of the library aS 
a learning resource. 
58 Has developed a re~lar, systematic method of 
reporting to parents concerning developments 
within the school. 
23 Makes effective use of purposeful and carefully 
planned classroom observational visits. 
54 Holds conferences and informal discussions with 
groups of teachers and individuals on particular 
needs and problems of school and community. 
3 Develops educational philosophy with designated 
or representative teacher committees or groups. 
7 Provides opportunities for teachers to select 
responsibilities rather than to assign them. 
PERCENTAGE 
RESPONSES 
66.6 
64.7 
6o.8 
6o.8 
6o.B 
56.9 
56.8 
56.8 
53.0 
51.0 
49.0 
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TABLE 8 (concluded) 
SJPERVISORY ACTIVITIES .AND TECHNI~ES 
24 Whenever possible arranges group conferences 
with teachers having canmon needs. 
27 Mikes appraisal devices available for teachers 
to apply in studying and evaluating their own 
instructional practices. 
5 Encourages group participation in evaluating 
the supervisory activities and techniques used. 
42 Plans cooperatively with teachers for in-
service practices and programs. 
43 Participates in or arranges for demonstration 
teaching (e.g. of proposed methods, ways of 
using materials or aids, for training new 
teachers, etc.). 
56 Encourages greater utilization of community 
resources fGr curriculum improvement and 
development. 
41 Arranges for visitations by teachers to observe 
experimental teaching practices within and without 
the school system. 
45 Gives leadership and guidance to teachers in 
plannins their programs of professional study. 
55 Interprets the work of the school to the cOli!IIUili ty 
by involving community or parent groups in studying 
instructional procedures and changes. 
PERCENTAGE 
RESPONSES 
47.1 
47.1 
43.2 
43.2 
43.2 
39.2 
33.4 
33.3 
21.6 
Table 8 shows a wid.e range in the percentage of principals using 
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supervisor.y activities and techniques most frequently in their buildings. 
Item B, "Listens to teachers ltlo present problems and discusses ways of 
dealing with them" is reported as being used most frequently by all of 
the principals. At the other end of the continuum, reported as being 
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used most frequently by only 21 . 8 per cent of the administrators, is 
Item 55, "Interprets the work of the school to the community by involving 
community or parent groups in studying instructional procedures and 
changes. 11 .Approximately 81 per cent of the items are reported as being 
used most frequently by about 50 per cent of the principals. 
Table 9 shows the top 20 per cent of the supervisory activities 
and techniques rated by principals as most frequently used in their 
buildings. All items falling at the 20th percentile are included in 
the listing. 
TABLE 9 The Top 20 Per Cent of the Supervisory Activities and Techniques 
Rated by Principals as Most Frequently Used in Their Schools 
-
SUPERVISCRY ACTIVITIES AND TECHNIQJES 
8 Listens to teachers who present problems and 
discusses ways of dealing with them. 
37 Uses constructive rather than destructive 
criticism. 
53 Supports teachers against unjust community 
restrictions and criticisms. 
2 Assumes major responsibility for effectively 
carrying out the accepted system-wide policies 
formulated by the school committee and school 
superintendent. 
4 Maintains an objective, open mind about his 
own work and the work of others. 
9 Requests or locates pertinent facts before 
ruling on or making decisions concerning 
grievances. 
19 Encourages teachers, within limits, to choose 
the methods and materials which will be used 
in the classroom to meet the needs and interest 
of the pupils . 
PERCENTAGE 
RESPONSES 
100 
96.1 
96.1 
94.1 
94. 1 
90. 2 
90.2 
TABLE 9 (continued) 
SUPERVISORY ACTIVITIES AND 'IEOOO:QUES 
.30 Has a real interest in the personal development 
of pupils and the effectiveness of teacher 
practices in the classroom • 
.3.3 Encourages teachers to maintain professional 
practices insofar as personal, confidential 
information about a student is concerned. 
11 Makes an effort to eliminate unnecessary 
restrictive rules and regulations. 
14 Helps teacher maintain and build self-
respect and integrity in all relations. 
16 Organizes and plans school routines to avoid 
misunderstandings and confusions. 
47 Encourages teachers to develop a greater 
freedom in expressing and sharing ideas. 
57 Encourages parents to visit the school and 
makes arrangements for such visits (e.g. 
parents' conferences, open house, etc.) 
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PERCENTAGE 
RESPONSES 
90.2 
90.2 
88 • .3 
86.3 
86.3 
86 • .3 
86 • .3 
Six of the activities in the above table belong to Category A --
Professional Leadership, two to Category B -- Improvement of Instruction, 
four to Category C -- Aiding Teacher Growth, and two to Section D --
widing Staff and Community Relations. 
These top 14 supervisory ite11s are used most frequently by 
from 86.3 to 100 per cent of the principals reporting. 
To perform some of these activities, the principal needs 
clerical assistance to relieve him of some of the office routine. 
Other activities mean a cooperative effort to improve the learning 
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situation for children. All of the activities and techniques require 
the principal to be a leader, to be democratic, and to have adequate 
training. 
Rank order tabulation ef percentage responses made by teachers 
as to the extent Supervisory Activities and Techniques are most 
frequently used in their schools. -- Table 10 shows the percentage 
responses made by teachers as to the extent supervisory activities 
are most frequently used in their schools. The items are listed in 
the same manner as they appear in the inquiry form. 
TABLE 10 Rank Order Tabulation of Percentage Responses I~ade by 
Teachers as to the Extent Supervisory Activities and 
Techniques are Most Frequently Used in Their Schools 
SUPERVISORY ACTIVITIES AND TECHNIQJES 
2 Assumes major responsibility for effectively 
carrying out the accepted system-wide policies 
formulated by the school committee and school 
superinterrlent. 
60 Cooperates with civic officials, community 
libraries, playground and health services 
8 Listens to teachers who present problems and 
discusses ways of dealing with them. 
33 Encourages teachers to maintain professional 
practices insofar as personal, confidential in-
formation about a student is concerned. 
PERCENTAGE 
RESPONSES 
86.1 
82.1 
81.6 
80.7 
TABLE 10 (continued) 
SUPERVISORY ACTIVITIES AliJD TECHNIOOES 
57 Encourages parents to visit the school and makes 
arrangements for such visits (e.g. parents' con-
ferences, open house, etc). 
19 Encourages teachers, within limits, to choose 
the me t.11.ods and materials -which wi 11 be used 
in the classroom to meet the needs and in-
terest of the pupils. 
4 Maintains an objective, open mind about his 
own work and the work of others. 
53 Supports teachers against unjust community 
restrictions and criticisms. 
37 Uses constructive rather than destructive 
criticism. 
30 Has areal interest in the personal deve l op-
ment of pupils and the effectiveness of teach-
er practices in the classroom. 
9 Requests or locates pertinent facts before rul-
on or making decisions concerning grievances. 
49 Makes professional materials available to 
teachers. 
18 Makes certain that the specific duties and 
responsibilities of each teacher are clearly 
defined and fUlly understood. 
14 Helps teacher maintain and build self-respect 
and integrity in all relations. 
50 Plans for effective public relations for the 
school 
16 Organizes and plans school routines to avoid 
misunderstandings and confusions. 
51 Regards public relations as a two-way process 
--as a cooperative search for mutual under-
standing and effective teamwork between 
community and school. 
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PERCENTAGE 
RESPONSES 
80.4 
78.8 
78.7 
78.7 
77.0 
76.1 
75.7 
74.5 
73.4 
73.1 
~BLE 10 (continued) 
SUPERVISORY ACTIVITIES AND TECHNIQUES 
1 Provides leadership which is purposeful at 
all times. 
10 Has reasonable and well-understood policies 
with respect to pupil control and disciplinary 
procedures. 
22 Stimulates teachers to take interest in raising 
instruction to successively higher levels. 
28 Strives for coapetent and unbiased judgment in 
the diagnosis of pupil probl~s and in plans for 
remedial work. 
6 Works with teacher groups or appoints teacher 
committees to work on such matters as selection 
of textbooks, teaching materials, and curriculum 
revision. 
11 Makes an effort to eliminate unnecessary 
restrictive rules and regulations. 
13 Maintains adequate, responsible, and effec-
tive communication in all phases of his work 
with all school personnel concerned. 
17 Assigns teachers, as far as possi ble1 accord.i ng 
to their training, experience, talent, interests, 
and personality. 
31 Discusses with teachers ways of meeting the needs 
of individual pupils who present special learning 
problems. 
58 Has developed a regular, systematic method of 
reporting to parents concerning developments 
within the school. 
20 Provides for orientation and assistance to new 
teachers to avoid misunderstandings and con-
fusions. 
40 Encourages experimental activities in the school 
by teachers who have ideas and are willing to 
try them out. 
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PERCENTAGE 
RESPONSES 
70.6 
68.7 
68.2 
67.4 
67.1 
66.4 
66.2 
64.6 
64.5 
64.2 
TABLE 10 (continued) 
SUPERVISORY ACTIVITIES AND 'JTEOINIWES 
32 Arranges for specialists' services to treat in-
dividual pupi 1 problems of adjustment. 
59 Encourages continuous use of facilities of 
school plant. 
26 Encourages teachers to use a variety of tech-
niques in working with a problem or on a 
program. 
39 Encourages teachers to improve instruction 
through use of workshop~, bulletins, and in-
service education. 
36 Stimulates machers to work on self-improve-
ment and professional growth. 
47 Encourages teachers to develop a greater free-
dom in expressing and sharing ideas. 
52 Attempts to give teachers help in distinguish-
ing (or understanding) ethical and professional 
action in school am community situations. 
12 Encourages group-participation in the defini-
tion of school problems, and in the develop-
ment of plans for their solutions. 
54 Holds conferences and informal discussions 
with groups of teachers and individuals on 
particular needs and problems of school and 
community. 
48 Helps to bring about effective interaction 
between regular and special meabers of the 
staff. 
34 Encourages more effective use of the library 
as a learning resource. 
25 Helps teachers to meet the needs of pupils by 
analyzing pupil failures. 
3 Develops educational philosophy with designated 
or representative teacher committees or groups 
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PERCENTAGE 
RESPONSES 
64.0 
61.5 
58.6 
58.4 
57.2 
56.7 
55.8 
77 
TABLE 10 (continued) 
SUPERITI s:>RY ACTIVITIES AND TEG!NI QJES PERCENTAGE 
RESPONSES 
21 Strives to adapt methcds and techniques of 
supervision to the training, ability and per-
sonality of the individual teacher. 53.7 
15 Organizes and administers the school in such 
a way as to reduce, as far as possible, the 
teachers' burden of clerical and "housekeep-
ing 11 duties, and to free them, as much as pos-
sible, for productive teaching activities. 53.3 
38 Uses teachers' meetings for study of instruc-
tiona! problems or w~s to improve instruction. 50.7 
7 Provides opportunities for teachers to select 
responsibilities rather than to assign them. 50.6 
29 Pafticipates with teac.hers in grouping pupils 
according to their needs, interests, and levels 
of development. 50.3 
46 Works with teachers whose teaching is not in 
harmony with the educational policies of the 
school administration. 49.8 
23 Makes effective use of purposeful and care-
fully planned classroom observational visits. 49.7 
5 Encourages group participation in evaluating 
the supervisory activities and techniques used. 47.9 
55 Interprets the work of the school to the com-
munity by involving community or parent groups 
in studying instructional procedures and changes. 47.7 
56 Encourages greater utilization of community 
resources for curriculum improvement and develop-
ment. 46.6 
24 Whenever possible arranges group conferences 
with teachers having common needs. 46.4 
44 Plans supervisory assistance in such a w~ 
that it enables teachers to impDove their 
teaching. 43.4 
TABLE 10 (concluded) 
SUPERVISORY ACTIVITIES AND TECHNI CUES 
42 Plans cooperatively with teachers for in-
service practices and programs. 
43 Participates in or arranges for demonstration 
teaching (e.g. of proposed methods, ways of 
using materials or aids, for training new 
teachers). 
27 Makes appraisal devices available for teach-
ers to apply in studying and evaluating their 
own instruct! onal practices. 
41 Arranges for visitations by teachers to observe 
experimental teaching practices within and 
without the school system. 
45 Gives leadership and guidance to teachers in 
planning their programs of professional study. 
35 Encourages teachers to use techniques which 
place increased responsibility on pupil s and 
emphasizes an investigative approach contri-
buting to the development of elaborative and 
critical thinking. 
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PERCENTAGE 
RESPONSES 
40.1 
37.8 
33.1 
33.0 
30.6 
Table 10 reveals a range in the percentage responses of teachers 
using supervisory activities and techniques most frequently from 86.1 
to 30.6 per cent as compared with the principals' range of from 100 
to 21.6 per cent for the same items. This shows that the teachers and 
principals disagree only as to the extreme degree of use of the 
supervisory items. Approximately 78 per cent of the items are reported 
as being used aost frequently by about 50 per cent of the teachers. 
A like percentage of principals reported 81 per cent of the items as 
most frequently used. 
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Table 11 lists the top 20 per cent of the supervisory items rated 
by teachers as used most frequently in their buildings. 
TABLE 11 Rank Order Tabulc.ti on of the Top 20 per cent of Supervisory 
Activities and Techniques Rated by Teachers as Most 
Frequently Used in Their Schools 
SUPERVISORY ACTIVITIES AND tl'ECHNIQUES PERCENTAGE 
RESPONSES 
2 Assumes major responsibility for effectively 
carrying out the accepted system-wide policies 
formulated by the school committee and school 
superintendent. 86. 1 
60 Coopera.tes with civic officials., commWli ty 
libraries, playground and health services. 82.1 
8 Listens to teachers who present problems and 
discusses ways of dealing with them. 81.6 
33 Encourages teachers to maintain professi0nal 
practices insofar as personal, confidential in-
formation about a student is concerned. 80.7 
57 Encourages parents to visit the school and 
makes arrangements for such visits (e.g. 
parents• conferences., open house, etc.). 80.4 
19 Encourages teachers, within limits, to choose 
the methods and materials which will be used 
in the classroom to meet the needs and in-
terest of the pupils. 78.8 
4 Maintains an objective, open mind about his 
own work and the work of others. 78.7 
53 Supports teachers against Wljust community 
restrictions and criticisms. 78.7 
37 Uses constructive rather than destructive 
criticism. 77.0 
30 Has a real interest in the personal develop-
ment of pupils and the effectiveness of teach-
er practices in the classroom. 76.1 
TABLE 11 (concluded) 
SUPERVISORY ACTIVITIES .AND TEQfNI(UES 
9 Requests or locates pertinent facts before 
ruling on or making decisions concerning 
grievances. 
49 Makes professional materials available to 
teachers. 
PERCENTAGE 
RESPONSES 
75.7 
74.5 
80 
Four of the items in Table 11 belong to Category A -- Professional 
LeaAership, one to Category B -- Improvement of Instruction, four to 
Category C -- Aiding Teacher Growth, and three to Category D --
Guid ing Staff and Community Relations . 
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Comparison of it~ms in the top 20 percent rank percentage 
responses of principals and teacters as to the extent supervisory 
activities and techniques are most frequently used in their schools.--
Table 12 compares the rank order percentage responses of principals and 
teachers as to the extent supervisory items are most frequently used 
in th~ir buildings. 
TABLE 12 Comparison of the Top 20 Per Cent Rank Ord.~r Percentage 
Responses of Principals and Teachers as to the Extent 
Supervisory Activiti~s and Techniqu~s are Most Fr~qu~ntly 
Used in Their Schools 
SUPERVISORY ACTIVITIES .AND TECHNIOOES PERCENTAGE RESPONSES 
Principals T~ach~rs 
8 Listens to t~achers who present probl~ms 
and discusses ways of dealing with them. 100 81.6 
37 Uses constructive rather than destructive 
critic ism. 96.1 n.o 
53 Supports teachers against unjust community 
restrictions and criticisms. 96.1 78.7 
2 Assumes major r~sponsibility for effectively 
carrying out the accepted system-wide 
policies formulated by the school committee 
and school superintendent. 94.1 86.1 
4 Maintains an objective, open mind about his 
own work and the work of oU~rs. 94.1 78.7 
9 Requests or locates pertinent facts before 
ruling on or making decisions concerning 
grievances. 90.2 75.7 
19 Encourages teachers, within limits, to choose 
the methods and materials which will be used 
in the classroom to meet the needs and 
interest of the pupils. 90.2 78.8 
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TABLE 12 (concluded) 
SUPERVIS)RY ACTIVITIES AND TEOINIQJES PERCENTAGE RESPONSES 
Principals Teache~ 
30 Has a real interest in the personal 
developaeAt of pupils and the effective-
ness of teacher practices in the class-
room. 90.2 76.1 
33 Encourages teachers to maintain pro-
fessional practices insofar as personal, 
confidenti a1 information abcu t a student 
is concerned. 90.2 80.7 
11 Makes an effort to eliminate unnecessary 
restrictive rules and regulations. 88.3 
14 Helps teacher maintain and build self-
respect and integrity in all relations. 86.3 
16 Organizes and plans school routines to 
avoid misunderstandings and confusions 86.3 
47 Encourages teachers to develop a greater 
freedom in expressing and sharing ideas. 86.3 
57 Encourages parents to visit the school 
and makes arrangements for such visits 
(e.g. parents' conferences, open house, 
etc.) 86.3 80.4 
60 Cooperates with civic officials, 
community libraries, playground and 
health services. 82.1 
49 Makes professional materials available 
to teachers. 74.5 
Table 12 shows that there is a high degree of agreeaent between 
teachers and principals with the placement of the items in the top 20 
per cent rank order responses of the groups as to the extent supervisory 
activities and techniques are most frequently used in their schools. 
Itats reported as being used in this top 20 per cent group 
by principals and not by teachers are: 
Item 11 Makes an effort to eliminate unnecessary restrictive 
rules and regulations. 
Item 14 Helps teacher maintain and build self-respect and 
integrity in all relations. 
Item 16 Organizes and plans school routines to avoid misunder-
standings and confusions. 
Item 47 Encourages teachers to develop a greater freedom in 
expressing and sharing ideas. 
Items reported as being used by teachers and not by principals 
in this same group are: 
Item 60 Cooperates with civic officials, community, libraries, 
playground and health services. 
Item 49 Makes professional materials available to teachers. 
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Rank order tabulation of percentage responses made by principals 
as to the extent supervisory activities and teehniques are used 
infrequently. -- Table 13 is concerned with the percentage responses 
made by principals as to the extent supervisory items are used 
infrequently in their buildings. 
TABLE 13 Rank Order Tabulation of Percentage Responses Made by 
Principals as to the Extent Supervisory Activities and 
Techiques are Used Infrequently in Their School5 
SUPERVISORY ACTIVITIES AND TEOINIOOES PER~NTAGE 
52 Attempts to give teachers help in distinguishing 
(or understanding) ethical and professional 
action in school and community situations. 
13 Maintains adequate, responsible, . and. effective 
communication in all phases of his work with all 
school personnel concerned. 
20 Provides for orientation and assistance to new 
teachers to avoid misunderstandings and confusions 
TABLE 13 (continued) 
SUPERVISORY ACTIVITIES .AND TEOINI~ES 
51 Regards public relations as a two-way process 
-- as a cooperative search for mub.tal under-
standing and effective teamwork between 
community and school. 
10 Has reasonable and well-understood policies 
with respect to pupil control and disciplinary 
procedures. 
31 Discusses with teachers w~s of meeting the 
needs of individual pupils 'Who present speci a1 
learning problems. 
47 Encourages teachers to develop a greater freedom 
in expressing and sharing ideas. 
16 Organizes and plans school routines to avoid 
misunderstandings and confusions. 
14 Helps teacher maintain and build self-respect 
and integrity in all relations. 
19 Enccurages teachers, within limits, to choose the 
methods and materials "Which will be used in the 
classroom to meet the needs amd interest of the 
pupils 
9 Requests or locates pertinent facts before ruling 
on or making decisions concerning grievances. 
33 Encourages teachers to maintain professional 
practices insofar as personal, confidential in-
fonnation about a student is concerned. 
30 Has a real interest in the personal development 
of pupils and the effectiveness of teacher 
practices in the classroom. 
4 Maintains an objective, open mind about his own 
work and the IDik of others. 
2 Assumes major responsibility for effectively 
carrying out the accepted system-wide policies 
formulated by the school conuni ttee and school 
superintendent. 
53 Supports teachers against unjust community 
restrictions and criticisms. 
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PERCENTAGE 
TABLE 13 (continued) 
SJPERVISORY ACTIVITIES AND TECHNI<:PES 
27 Makes appraisal devices available for teachers 
to apply in studying and evaluating their own 
instructional practices. 
8 Listens to teachers who present problems ani 
discusses ways of dealing with them. 
50 Plans for effective public relations for the 
school. 
12 Encourages group-participation in the definition 
of school problems, and in the development of 
plans for their solutions. 
48 Helps to bring about effective interaction bet't.veen 
regular and special members of too staff. 
1 Provides leadership which is purposeful at all 
times. 
PEFCEl~TKi E 
2.0 
2.0 
2.0 
2.0 
49 Makes professional materials available to teachers. 2.0 
26 Encourages teachers to use a variety of techniques 
in -working with a problem or on a program. 2.0 
28 Strives for competent and unbiased judgment in too 
diagnosis of pupil problems and in plans for 
remedial work. 2.0 
22 Stimulates teachers to take interest in raising 
instruction to successively higher levels. 
57 Encourages parents to visit the school and makes 
arrangements for such visits (e.g. parents' 
2.0 
conferences, open house, etc.). 2.0 
11 Makes an effort to el. iminate unnecessary restrict! ve 
rules and regulations. 2.0 
35 Encourages teachers to use techniques which place 
increased responsibility on pupils and emphasizes 
an investigative approach contributing to the 
development of elaborative ani critical thinking. 3.9 
46 Works with teachers whose teaching is not in hannony 
with the educational policies of the school administra-
tio~ 3.9 
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TABLE 13 (continued) 86 
SUPERVISORY ACTIVITIES AND TECHNiqJES PERCENTAGE 
39 Encourages teachers to improve instruction 
through use of workshops, bulletins, and in-
service education. 3.9 
21 Strives to adapt methods and techniques of 
supervision to the training, ability and 
personality of the individual teacher. 3.9 
18 Makes certain that the specific duties and 
responsibilities of each teacher are clearly 
defined and fully understood. 3.9 
38 Uses teachers' meetings for study of instructional 
problems or ways to improve instruction. 4.0 
25 Helps teachers to meet the needs of pupils by 
analyzing pupil failures. 5.9 
44 Plans supervisory assistance in such a way that it 
enables teachers to improve their teaching. 5.9 
36 Stimulates teachers to work on self-improvement and 
professional growth. 5.9 
6o Cooperates with civic officials, community libraries, 
playground and health services. 5.9 
15 Organizes and administers the school in such a way 
as to reduce, as far as possible, the teachers' 
burden of clerical and "housekeeping" duties, ani to 
free them, as much as possible, for productive 
teaching activities. 5.9 
7 Provides opportunities for teachers to select 
responsibilities rather than to assign them. 7.8 
40 Encourages ~xperimental activities in the school by 
teachers who have ideas and are willing to try them 
out. 7.8 
6 Works with teacher groups or appoints teacher 
committees to work on such matters as selection of 
textbooks, teaching materials, and curriculum 
revision. 9.8 
58 Has developed a regular, systematic method of 
reporting to parents concerning developments within 
the school. 11.7 
TABLE 13 (continued) 
SUPERVISORY ACTIVITIES AND TE<1INI~ES 
.54 Holds conferences and informal di scu ssi ons with 
groups of teachers and individuals on particular 
needs and problems of school and community. 
23 Makes effective use of purposeful and carefully 
planned classroom observational visits. 
3 Develops educational philosophy with designated 
or representative teacher committees or groups. 
29 Participates with teachers in grouping pupils 
according to their needs, interests, and levels 
of development. 
27 Makes appraisal devices available for teachers 
to apply in studying and evaluating their own 
instructional practices. 
24 Whenever possible arranges group conferences 
with teachers having common needs. 
17 Assigns teachers, as far as possible, according 
to their training, experience, talent, interests, 
and personality • 
.5 Encourages group participation in evaluating 
the supervisor,y activities and techniques used. 
32 Arranges for specialists' services to treat 
individual pupil problems of adjustment. 
4.5 Gives leadership and guidance to teachers in 
planning their programs of professional study. 
59 Encourages continuous use of facilities of 
school plant. 
34 Encourages more effective use of the librar,y as 
a learning resource. 
42 Plans cooperatively with teachers for in-service 
practices and programs. 
55 Interprets the work of the school to the communi cy 
by involving community or parent groups in 
studying instructional procedures and changes. 
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PERCENTAGE 
11.8 
11.8 
13.7 
13.8 
15.6 
16.0 
21 • .5 
21 • .5 
23 • .5 
23..5 
28.0 
-
TABLE 13 (concluded) 
SUPERVISORY ACTIVITIES AND TEOtNIOJES 
43 Participates in or arranges for demonstration 
teaching (e. g. of proposed methods, ways of 
using materials or aids, for training new 
teachers, etc.) 
56 Encourages greater utilization of community 
resources for curriculum improvement and 
development. 
41 Arranges for visitations by teachers to observe 
eJq)erimental teaching practices within and 
without the school system. 
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PERCENTAGE 
31.4 
33.5 
35.5 
Lowest on the 1 i st of supervisory items reputed by about 35 per 
cent of the principals as being used i'nfrequently is item 41, "Arranges 
for visitations ~teachers to observe experimental teaching practices 
within and 'Without the school system. tt 
"Encourages more effective use of the 1 ibracy 11 was reported as 
not being used or being used very little by about 24 per cent of the 
principals. Many principals indicated that their schools did not 
have 1 ibrari es. 
Approximately 17.7 per cent of the principals indicated that they 
did not encourage group participation in evaluating supervisory acti-
vities and techniques. 
Table 14 lists the lowest 20 per cent of the supervisory activities 
and techniques rated by principals as used infrequently in their 
buildings. 
TABLE 14 Rank Order Tabulation of the Lowest 20 Per Cent of the 
Supervisory Activities and Techniques Rated by Principals 
as Used Infrequently in Their Schools 
89 
SUPERVISORY ACfiVITIES AND TEOINIQJES PERCENTAGE 
41 Arranges for visitations by teachers to 
observe experimental teaching practices 
within and without the school system. 35.3 
56 Encourages greater utilization of 
community resources for curriculum improve-
ment and development. 33.5 
43 Participates in or arranges for demonstration 
teaching (e.g. of proposed methods, weys of 
using materials or aids, for training new 
teachers, etc.) 31.4 
55 Interprets the work of the school to the 
community by involving community or parent 
groups in studying instructional procedures 
and changes. 28.0 
42 Plans cooperatively with teachers for in-service 
practices and programs. 23.5 
34 Encourages more effective use of the library as a 
learning resource. 23.5 
59 Encourages continuous use of facilities of school 
plant. 21.5 
45 Gives leaderShip and guidance to teachers in planning 
their progrcrns of professional study. 21 .5 
32 Arranges for specialists' services to treat 
individual pupil problems of adjustment. 17.7 
5 Encourages group participation in evaluating 
the supervisory activities and techniques used. 17.7 
One of the items in the above table belongs to Category A --
Professional Leadership, two to Catego~ B -- Improvement of Instruction, 
foor to Catego~ C -- Aiding Teacher Growth, and three to Category D --
Guiding Staff and Community Relations. 
TABLE 15 Rank Order Tabulation of Percentage Responses Made by 
Teachers as to the Extent Supervisory Activities and 
Techniques are Infrecr-tently Used in Their Schools 
SUPERVISORY ACTIVITIES AND TECHNI(pES 
60 Cooperates with civic officials, community 
libraries, playground and health services. 
2 Assumes major responsibility for effectively 
carrying out the accepted system-wide policies 
formulated by the school committee and school 
superintendent. 
33 Encourages teachers to maintain profess! onal 
practices insofar as personal, confidential 
information about a student is concerned. 
57 Encourages parents to visit the school and 
makes arrangements for such visits (e.g. 
PERCENTAGE 
o.B 
2.5 
2.9 
parents' conferences, open house, etc.) 3.3 
50 Plans for effective public relations for the school. 3.4 
49 Makes professional materials available to teachers. 3.4 
19 Encourages teachers, within limits, to choose 
the methods and materials which will be used in the 
classroom to meet the needs and interest of the 
pupils. 3.7 
8 Listens to teachers Who present problems and 
discusses ways of dealing with them. 4.0 
30 Has a real interest in the personal development of 
pupils and the effectiveness of teacher practices 
in the classroom. 4.5 
53 Supports teachers against unjust canmunity 
restrictions and criticisms. 4.6 
51 Regards public relations as a two-way process 
as a cooperative search fer mutual understanding 
and effective teanrwom between c anm.unity and school. 4.8 
4 Maintains an objective, open mind about his own work 
and the work of others. 4. 8 
37 Uses constructive rather than destructive criticism. 5.2 
58 Has developed a regular, systematic method of reporting 
to parents concerning developments within the school. 5.5 
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TABLE 15 (continued) 
SUPFRVISORY ACTIVITIES AND TECHNIQJES 
52 Attempts to give teachers help in distinguishing 
(or understanding) ethical and professional 
action in scnool and community situations. 
13 Maintains adequate, responsible, and effective 
communication in all phases of his work with 
all school personnel concerned. 
18 Makes certain that the specific duties and 
responsibilities of each teacher are clearly 
defined and fully understood. 
22 Stimulates teachers to take interest in raising 
instruction to successively higher levels. 
14 Helps teacher maintain and build self-respect 
and integrity in all relations. 
9 Requests or locates pertinent facts before ruling 
on or making decisions concerning grievances. 
59 Encourages continuous use of facilities of school 
plant. 
16 Organizes and plans school routines to avoid mis-
understandings and confusions. 
PERCENTAGE 
6.2 
6.4 
6.5 
6.7 
6.8 
1 Provides leadership ~ich is purposeful at all times. 7.8 
11 Makes an effort to eliminate unnecessary restrictive 
rules and regulations. 8.2 
10 Has reasonable and vrell-understood policies with 
respect to pupil control and disciplinary procedures. 8.5 
40 Encourages experimental activities in the school by 
teachers who have ideas and are willing to try them 
o~t. 8.7 
26 Encourages teachers to use a variety of techniques 
in working with a problem or on a program. 8.7 
31 Discusses with teachers ways of meeting the needs of 
individual pupils who present special learning problems. 8.8 
38 Uses teachers' meetings for study of instructional 
problems or ways to improve instruction. 9.8 
~1. Encourages teachers to develop a greater freedom 
in expressing and sharing ideas. 9.9 
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TABLE 15 (continued) 
SUPERVISORY ACTIVITIES AND TECHNIQJES 
28 Strives for competent and unbiased judgment 
in the diagnosis of pupil problems and in 
plans for remedial work. 
48 Helps to bring about effective interaction 
between regular and special members of the staff. 
35 Encourages teachers to use techniques which place 
increased responsibility on pupils and emphasizes 
an investigative approach contributing to the 
development of elaborative an:i critical thinking. 
36 Stimulates teachers to work on self-improvement 
and professional growth. 
54 Holds conferences and informal discussions with 
groups of teachers and individuals on particular 
needs and problems of school and community. 
32 Arranges for specialists' services to treat 
individual pupil problems of adjustment. 
20 Provides for orientation and assistance to new 
teachers to avoid misunderstandings and confusions. 
17 Assigns teachers, as far as possible, according 
te their training, experience, talent, interests, 
and personalit,y. 
21 Strives to adapt methods and techniques of 
supervision to the training, a»ility and personality 
of the individual teacher. 
6 Works with teacher groups or appoints teacher 
committees to work on such matters as selection 
of text»ooks, teaching materials, an:i curriculum 
revision. 
56 Encourages greater utilization of community 
resources for curriculum improvement and 
development. 
46 Works with teachers ~ose teaching is not in 
hannony with the educational policies of the school 
administration. 
25 Helps teachers to meet the needs of pupils by 
analyzing pupil failures. 
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PEOCENTAGE 
9.9 . 
10.0 
10.2 
11.8 
12.7 
12.9 
13.0 
14.0 
14.4 
14.5 
15.0 
15.0 
TABLE 15 (continued) 
SJP£RVIg)RY ACTIVITIES AND TECHNiqJES 
15 Organizes and administers the school in such 
a way as to reduce, as far as possible, the 
teachers' burden of clerical and "housekeeping" 
duties, and to free them, as much as possible, 
for productive teaching activities. 
34 Encourages more effecfive use of the library 
as a learni'ng resource. 
12 Encourages grouP-participation in the definition 
of school problems, and in the development of 
PERCENTAGE 
15.8 
17.8 
plans for their solutions. 16.0 
38 Uses teachers' meetings for stuqy of instructional 
problems or ways to improve instruction. 19.7 
1 Provides opportunities for teachers to select 
responsibilities rather than to assign them. 19.9 
55 Interprets the work of the school to the community 
by involving community or parent groups in 
studying instructional procedures and changes. 20.3 
24 Whenever possible arranges group conferences with 
teaehers having common needs. 21.0 
3 Develops educational philosophy with designated 
or representative teacher connni ttees or groups. 21.1 
29 Participates with teachers in grouping pupils 
according to their needs, interests, and levels 
of development. 21.6 
23 Makes effective use of purposeful and carefully 
planned classroom observational visits. 22.0 
44 Plans supervisory assistance in such a way that it 
enables teachers to improve their teaching. 24.5 
42 Plans cooperatively with teachers for inservice 
practices and programs. 
27 Makes appraisal devices available for teachers 
to apply in studying and evaluating their o'Wil 
instructional practices. 
5 Encourages group participation in evaluating the 
25.1 
25.6 
supervisory activities and techniques used. 26.2 
93 
TABLE 15 {concluded) 
SUPERVISORY ACTIVITIES AND TECHNicPES 
45 Gives leader&~ip and guidance to teachers in 
planning their programs of professional study. 
43 Participates in or arranges for demonstration 
teaching (e.g. of proposed methods, ways of 
using materials or aids, for training new 
teachers, etc.). 
41 Arranges for visitations by teachers to observe 
experimental teaching practices within and 
without the school system. 
PERCENfAGE 
30.0 
30.8 
38.6 
The responses made by teachers as to the extent that supervisory 
items are infrequently used range from 38.6 per cent for item 41, 
94 
"Arranges for visitations by teachers to observe e:xperimental teaching 
practices within and without the school systemtt to 0.8 per cent for 
item f:IJ, "Cooperates with civic officials, community libraries, ph.y-
groo.nd and health services." 
Table 16 lists the lowest 20 per cent of items rated by teachers 
as used very little or not at all in their schools. 
TABLE 16 Rank Order Tabulation of the Lowest 20 Per Cent of the 
Supervisory Activities and Techniques Rated by Teachers 
as Infrequently Used in Their Schools 
SUPERVISORY ACTIVITIES AND TECHNIQUES 
41 Arranges for visitations by teachers to observe 
experimental teaching practices within and 
without the school system. 
43 Participates in or arranges fer demonstration 
teaching (e.g. of proposed methods, ways of 
using materials or aids, for training new 
teachers, etc.). 
PFRCENTJ\GE 
38.6 
30.8 
TABLE 16 (concluded) 
SJPERVISORY ACTIVITIES AND TECHNIIJJES 
45 Gives leadership and guidance to teachers in 
planning their programs of professional study. 
5 Encourages group participation in evaluating the 
supervisory activities and techniques used. 
27 Makes appraisal devices available for teachers to 
apply in studying and evaluating their own 
instruct! onal practices. 
42 Plans cooperatively with teachers for i~service 
practices and programs. 
44 Plans supervisory assistance in such a way that it 
enables teachers to improve their teaching. 
23 Makes effective use of puzposeful and carefully 
planned classroom observational visits. 
29 Participates with teachers in grouping pupils 
according to their needs, interests, and levels 
of development. 
3 Develops educational philosophy with designated 
or representative teacher committees or groups. 
24 Whenever possible arranges group conferences 'With 
teachers having common needs. 
55 Interprets the writ of the school to the community 
by involving community or parent groups in 
stlldying instructional procedures and changes. 
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PERCENTAGE 
30.0 
26.2 
25.1 
24.5 
22.0 
21.6 
21.1 
21.0 
Five of the above items belong to Category C -- Aiding Teacher 
Growth, four to Catebory B -- Improvement of Instruction, two to 
Category A -- Professi onal Leadership, and one to Category D --
Guiding Staff and Community Relations. The responses made by teachers 
indicate that in most cases they are in agreement with principals as 
to the supervisory items infrequently used in their buildings. 
eomparison of items in the lowest 20 per cent rank percentage 
responses of principals and teachers as to the extent superviso;r 
activities and techniques are infrequently used in their schools. --
Table 17 is a comparison of the supervisory items in the lowest 20 
per cent rank percentage responses of the participating groups. 
TABLE 17 Comparison of the Lov1est 20 Per Cent Rank Order Percentage 
Responses of Principals and Teachers as to the Extent 
Supervisory Activities and Techniques are Infrequently 
Used in Their Schools 
SUPERVISORY ACTIVITIES AND TECHNiqJES PERCENTAGE RESPONSES 
Pnncipals Teachers 
41 Arranges for visitations by teachers to 
observe experimental teaching practices 
within and without the school system. 35.3 38.6 
56 Encourages greater utilization of community 
resources for curriculwn improvement and 
development. 33.5 
43 Participates in or arranges for demonstra-
tion teaching (e.g. of proposed methods, 
ways of using materials or aids, for 
training new teachers, etc.). 31.4 30.8 
55 Interprets the work of the school to the 
community by involving community or parent 
groups in studying instructional procedures 
and changes. 28.0 20.3 
42 Plans cooperatively with teachers for in-
service practices and programs. 23.5 25.1 
96 
97 
TABLE 17 
SUPERVISORY ACfiVITIES AND TECHNI~ES PERCENTAGE RESPONSES 
PrinciEals Teachers 
34 Encourages more effective use of the 
library as a learning resource. 23.5 
59 Encourages continuous use of facilities 
of school plant. 21.5 
45 Gives leadership and guidance to teachers 
in planning their programs of professional 
study. 21.5 
32 Arranges for specialists' services to 
treat individual pupil problems of adjust-
ment. 17. 7 -- · ~ 
-
• 
5 Encourages group participation in evalua-
ting the superviso~ activities and 
techniques used. 17. 7 26.2 
27 Makes appraisal devices avai lable for 
teachers to apply in studying and 
evaluating their own instructional 
practices. 25.6 
44 Plans superviso~ assistance in such a ~ 
that it enables teachers to improve their 
teaching. 24.5 
23 ~tes effective use of purposeful and 
carefully planned classroom observational 
visits . 22.0 
29 Participates with teachers in grouping 
pupils according to their needs, interests, 
and levels of development. 21.6 
3 Develops educational philosopny with 
designated or representative teacher 
committees or groups. 21 .0 
24 Whenever possible arranges group confer-
ences with teachers having common needs. 21 .0 
It is sufficient to note principals and teachers are in agreement 
with the placement of items numbered 5, 41, 42, 43, and 55 in 
the category of being used infrequently in their schools. All of 
these items were reported in this category by 38.6 per cent of the 
teachers and 35.3 per cent of the principals. 
Some of the activities require the presence of the principals 
in the classroom as a demonstration teacher or that they know what is 
considered to be "good teaching." Other activities mean that the 
principal li>e cognizant of "newer" methods of teaching and that he 
be democratic in his supervisory work. 
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Chi-square Comparisons of Degree of Use of Supervisory Activities 
and Techniques. -- Comparisons were made of the responses given as to 
the extent of use of each of the 60 selected activities and techniques 
on the instrument by the principals and teachers through use of the 
chi-square technique. In regard to the use of chi-squares to test y 
the hypothesis, Yule and Kendall state: 
11The x2 test tells us the probability of getting on a random 
sample, a value of x2 equal to or higher than actual value. If this 
probability is small, -we are justified in suspecting a significant 
divergence between theory ani e:xperiment." y 
Guilford writes the following about the significance of the 
chi-squares value: 
"The designations 1 significant' and 1 very significant' have 
Fisher's usual meaning. A 'significant' chi-square could occur in 
a truly random situation five times in 100 (P = .05) and a 1very 
significant' chi-square could occur similarly only once in a 
hundred times (P • .01)." 
yc. Udney Yule and M. G. Kendall, An In~roduction to the Theory of 
Statistics, Charles Griffin and Company, Limited, London, 1947, p. 433. 
g/Joy P. Guilford, "The Phi Coefficient and Chi-Squares as Indices of 
Item Validity," Psychometrika, (February, 1941), P• 15. 
The chi-square values for selected activities and techniques 
for the criterion of use as rated by principals and teachers are 
presented in Table 6. The items are listed in the same manner as 
they appear in the instrUllent. All chi-squares were calculated on 
the IBM Computer. 
1/ Reference to Johnson'~ table shows that for 2 degrees of 
freedom, which is obtained in a 2 x 4 multiple contingency table, it 
requires a chi-square of 13.277 to be significant at the one per cent 
level, and a chi-square of 9.438 to be significant at the five per 
cent level. Double asterisks indicate that one per cent level and 
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the single asterisk indicates the five per cent level of significance. 
When the chi-square falls on or above these levels, it may be con-
cluded that the principals and teachers are not alike on the items at 
issue. 
The chi-square values of the supervisory activities and 
techniques are presented in Table 18. 
TABLE 18 Chi-square Values for 60 Supervisory Activities and 
Techniques for the Criterion of Use as Rated by 
Principals and Teachers. For 2 Degrees of Freedom: 
2 X = 9.488 
( .05) 
SUPERVISORY ACTIVITIES AND TEOINIQUES 
A. PROFESSIONAL LEADERSHIP 
The Principal: 
1. Provides leadership which is purposeful 
at all times. 
CHI -SCUARE V AWE 
5.629 
!/Palmer O. Johnson, Statistical Methods in Research, Prentice-Hall, 
Inc., New York, 1949, p. 361. 
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TABLE 18 (continued) 
SUPERVISORY ACTIVITIES AND TECHNIC:UES OU-S(pARE V.ALUE 
2. Assumes major responsibility for 
effectively carrying out the accepted 
system-wide policies formulated ~ the 
school committee and school superintendent. 3.533 
3. Develops educational philosophy with 
designated or representative teacher 
committee or groups. 4.361 
4. Maintains an ObJective, open mind about 
his own work and the worlt of others. 6.975 
5. Encourages group participation in evaluating 
the supervisory activities and techniques 
used. 4.166 
6. Works with teacher groups or appoints 
teacher committees to work on such matters 
as selection of textbooks, teaching 
materials, and curriculum revision. 5.080 
7. Provides opportunities for teachers to 
select responsibilities rather than to 
assign them. 13.017 * 
8. Listens to teachers who present problems 
and discusses ~s of dealing with them. 13.620 ** 
9. Requests or locates pertinent facts before 
ruling on or making decisions concerning 
grievances. 8.349 
10. Has reasonable and well-understood policies 
with respect to pupil control arrl disciplinary 
procedures. a. 116 
11. Makes an effort to eliminate unnecessary 
restrictive rules and regulations. 11.136 * 
12. Encourages group participation in the 
definition of school problems, and in the 
development of plans for their solutions. 13.834 ** 
13. Maintains adequate, responsible, and 
effective communication in all phases of 
his work with all school personnel con-
cerned. 4.684 
TABLE 18 (continued) 
SUPERVISORY ACTIVITIES AND TECHNIQJES CHI-SQJARE VALUE 
14. Helps teacher maintain and build self-
respect and integrity in all relations. 
B. IMProVEMENT OF INSTRUCTION 
The Principal: 
15. Organizes and administers the school in 
such a way as to reduce, as far as possible, 
the teachers' burden of clerical and 
"housekeeping" duties, and to free them, as 
much as possible, for productive teaching 
activities. 
16. Organizes and plans school routines to avoid 
misunderstandings and confusions. 
17. Assigns teachers, as far as possible, 
according to their training, experience, 
talent, interests, and personality. 
18. Makes certain that the specific duties and 
responsibilities of each teacher are clearly 
defined and fully understood. 
19. Encourages teachers, within limits, to choose 
the methods and materials which "wi 11 be used 
in the classroom to meet the needs and interest 
5.667 
5.816 
8.020 
1.873 
of the pupils. 12.208 * 
20. Provides for orientation and assistance to 
new teachers to avoid misunderstandings and 
confusions. 
21. Strives to adapt methods and teclmiques of 
supervision to the training, ability and 
personality of the individual teacher. 
22. Stimulates teachers to tal£ interest in 
· raising instruction to successively higher 
levels. 
23. Makes effective use of purposeful and care-
fully planned classroom observational visits. 
8. 715 
9.288 
4.689 
101 
TABLE 18 (continued) 
SUPERVISORY ACTIVITIES .AND TECHNI~ES 
24. ioJhenever possible arranges group con-
ferences with teachers having common 
CHI-~.ARE VALUE 
needs. 4.820 
25. Helps teachers to meet the needs of pupils 
by analyzing pupil failures. 4.352 
26. Encourages teachers to use a variety of 
techniques in -working with a problem or 
on a program. 8.014 
27. Makes appraisal devices available for teachers 
to apply in studying and evaluating their own 
instructional practices. 3. 418 
28. Strives for competent and unbiased judgment 
in the diagnosis of pupil problems and in 
plans for remedial work. 5.494 
29. Participates with teachers in grouping 
pupils according to t heir needs, interests, 
and levels of development. 5.482 
30. Has a real interest in the personal develop-
ment of pupils and the effectiveness of 
teacher practi ces in the classroom. 7. 449 
31 . Discusses with teachers ways of meeting the 
needs of individual pupils who present 
special learning problems. 9.059 
32. Arranges for specialists' services to treat 
individual pupil problems of adjustment. 5. 805 
33. Encourages teachers to maintain professional 
practices insofar as personal, confidential 
information about a student is concerned. 3.221 
34. Encourages more effective use of the library 
as a learning resource. 1.281 
35. Encourages teachers to use techniques which 
place increased responsibilit,y on pupils and 
emphasizes an investigative approach contri-
buting to the development of elaborative and 
cri t i cal thinking. 7.622 
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TABLE 18 (continued) 
SUPERVISORY ACTIVITIES AND TECHNiqJES 
C. AIDING TEACHER GROWTH 
The Principal: 
36. Stimulates teachers to work on self-
improvement and professional growth. 
37. Uses constructive rather than destructive 
criticism. 
38. Uses teachers' meetings for stuqy of 
instructional problems or ways to improve 
instruction. 
39. Encourages teachers to improve instruction 
through use of workshops, bulletins, and 
in-service education. 
40 . Encourages experimental activities in the 
school by teachers who have ideas and are 
willing to try them out. 
41. Arranges for visitations by teachers to 
observe experimental teaching practices 
within and without the school system. 
42. Plans cooperatively with teachers for in-
service practices and programs. 
43. Participates in or arranges for demonstra-
tion teaching {e. g. of proposed methods, 
ways of using materials or aids, for 
training new teachers, etc. ). 
44. Plans supervisory assistance in such a way 
that it enables teachers to improve their 
teaching . 
45. Gives leadership and guidance to teachers 
in planning their programs of professional 
srudy. 
46. Works with teachers whose teaching is not 
CHI- SCUARE VALUE 
4.570 
10.026 * 
9.097 
2. 894 
8. 8.59 
3. 811 
1.6ol 
1. 748 
16. 722 ** 
2.731 
in harmony with the educational policies of 
the school administration. 7.989 
47. Encrurages teachers to develop a greater 
freedom in expressing and.S'laring ideas. 22.040 ** 
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TABLE 18 (continued) 
SUPERVISORY ACTIVITIES AND TWiNI(pES CHI-S~ARE VALUES 
48. Helps to bring about effective inter-
action between regular and speci al 
members of the staff. 
49. Makes professional materials available 
to teachers. 
D. GUIDING STAFF AND (J)MMU1>JITY RELATIONS 
The Principal : 
50 . Plans for effective public relations for 
the school. 
51 . Regards publi c relations as a two-~~ 
process -- as a cooperative search for mutual 
understanding and effective teamwork between 
community and school. 
52. Attempts to give teachers help in disti~ 
guishing (or understanding) ethical and 
professional action in school and community 
situations. 
53. Supports teachers against unjust community 
restrictions and criticisms. 
54. Holds conferences am informal discussions 
with groups of teachers and individuals on 
particular needs and problems of school 
and conununi ty. 
55. Interprets the work of the school to the 
community by i nvo 1 vi ng community or parent 
groups in studying instructional procedures 
and changes. 
56. Encourages greater utilization of community 
resources for curriculum improvement am 
development. 
57. Encoorages parents to visit the school and 
makes arrangements for such visits (e. g. 
parents• conferences, open house, etc.) 
1. 978 
11.051 * 
4.370 
11.705 * 
3.990 
2.6oo 
4.148 
1.163 
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TABLE 18 (concluded) 
SJPERVISJRY ACTIVITIES AND TWINIQJES 
58. Has developed a regular, systematic 
method of reporting to parents con-
cerning developments within the school. 
59. Encourages continuous use of facilities 
of school plant. 
6o. Cooperates with civic officials, community 
libraries, pl~ground and health services. 
CHI-SC1JARE VALUES 
4.279 
17.120 ** 
6.225 
Activities and techniques rated "very significant. 11 -- On the 
basis of the chi-square test the following supervisory activities 
and techniques were found to be "very si gnificant 11 at the stated 
level for the criterion of use. 
TABLE 19 Supervisory Activities and Techniques Found Very 
Significant and Rated Differently by Principals 
and Teachers for Use at 1 Per Cent Level (Chi-Squares 
13.277 and above) 
SUPERVISORY ACTIVITIES AND TEC.miiQJES CHI-SO.JARE VAUJES 
47 Encourages teachers to develop a greater 
freedom in expressing and sharing ideas. 22.040 ** 
15 Organizes and administers the school in such 
a w~ as to reduce, as far as possible, the 
teachers 1 burden of clerical and "house-
keeping" duties, and to free them, as much 
as possible, for product! ve teaching 
activities. 17.962 -~ 
59 Encourages continuous use of facilities of 
school plant. 17.120 ** 
105 
TABLE 19 (concluded) 
SUPERVISORY ACTIVITIES .AND TECHNIQJES CHI-SQJARE VALUES 
44 Plans supervisory assistance in such a 
way that it enables teachers to improve 
their teaching. 16.772 ** 
12 Encourages group-participation in the 
defini ti. on of school problems, and in the 
development of plans for their solutions. 13.834 ** 
8 Listens to teachers who present problems and 
discusses ways of dealing with them. 13.620 ** 
Activities and techniques rated "significant. 11 -- Table 20 
shows the supervisory activities and techniques found to be 
"significant" at the 5 per cent level for t~ criterion of use. 
TABLE 20 Supervisory Activities and Techniques Found Significant 
and Rated Differently by Principals ani Teachers for Use 
at 5 Per Cent Level (Chi-Squares 9.488 and Above to 13.277) 
SUPERVISORY ACTIVITIES .AND TECHNIQJES CHI-SqJARE VALUES 
7 Provides opportunities for teachers to 
select responsibilities rather than to 
assign them. 
19 Encourages teachers, within limits, to choose 
the methods ani materials which will be used 
in the classroom to meet the needs and interest 
of the pupils. 
53 Supports teachers against unjust community 
restrictions and criticisms. 
11 Makes an effort to eliminate unnecessary 
restrictive rules and regulations. 
51 Regards public relations as a two-way process 
-- as a cooperative search for mutual under-
standing and effective teamwork bett~en 
community and school. 
.13.017 * 
12.208 * 
11.705 * 
11.136 * 
11.051 * 
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TABLE 20 (concluded) 
SUPERVISJRY ACTIVITIES AND TECHNIQJES 
37 Uses constructive rather than destructive 
criticism. 
CHI-SQJARE VALUES 
10.026 * 
Activities and techniques rated "non-significant." -- In Table 
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21, supervisory activities and techniques falling in the 1hon-significanttt 
group with values of 1.163 to 9.288 are listed. For 2 degrees of free-
dan the tables of chi-square show that it requires a chi-square of 
9.488 to be significant at the five per cent level. As the follor..rl.ng 
chi-squares fall below this level, it may be concluded that no real 
difference had been frund between the ratings made by the tw groaps 
of respondents for the criterion of use for the supervisory activities 
and techniques listed. 
TABLE 21 Supervisory Activities and Techniques Found Non-Significant 
and Rated With Agreement~ Principals and Teachers for Use 
(Chi-Squares Below 9.488) 
SUPERVISORY ACTIVITIES AND TECHNI~ ES 
21 
38 
31 
40 
10 
20 
9 
17 
26 
46 
35 
30 
CHI-SQJARE VALUES 
9.288 
9.097 
9.059 
8.859 
8. 716 
8. 715 
8.349 
8.020 
8.014 
7.989 
7.622 
7.449 
TABLE 21 
SJPERVISORY ACTIVITIES AND TECHNICUES 
22 
4 
48 
6o 
16 
32 
1h 
1 
28 
29 
6 
24 
23 
13 
36 
52 
3 
25 
58 
5 56 
54 
41 
2 
so 
27 
33 
39 
45 
55 
49 
18 
43 
42 
34 
57 
CHI-SQUARE VAWES 
7.418 
6.975 
6.964 
6.225 
5.816 
5.805 
5.667 
5.629 
5.494 
5.482 
s.oao 
4.820 
4.689 
4.684 
4.570 
4.370 
4.361 
4.352 
4.279 
4.166 
4.148 
3.990 
3.811 
3.533 
3.447 
3.418 
3.221 
2.894 
2.731 
2.6oo 
1.978 
1.873 
1.748 
1.601 
1.281 
1.163 
Analysis of activities and techniques rated 11very significant II 
and "significant" on the basis of the chi-square test. -- The 
following analysis is presented as an aid in interpreting the 
difference in the degree of use of selected supervisor,y items 
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between principals and teachers as indicated by the use of the 
chi-square test. 
Item 47. -- Encourages teachers to develop a greater freedom 
in e::xpressing and showing ideas. 
Chi-square -- 22.040 
4 3 2 1 0 
Principals N 18 26 7 
% 35.3 31.0 13.7 
Teachers N 172 136 166 28 24 
% 32.7 25.9 31.6 5.3 4.6 
An analysis of cell frequencies ard the percentage indicate 
that principals rate the use of this item higher than do teachers. 
It is obvious that teachers feel that this practice exists to a 
much smaller degree than as reported by principals. 
Item 15. -- Organizes and administers the school in such a 
Principals N 
% 
way as to reduce, as far as possible, the teachers' 
burden of clerical and "housekeeping" duties, and 
to free them, as much as possible, for productive 
teaching activities. 
4 
21 
41.2 
Chi-square-- 17.962 
3 
22 
43.1 
2 
5 
9.8 
1 
3 
5.9 
0 
Teachers N 138 
% 26.2 
143 
27.1 
163 
30.9 
61 
11.6 
22 
4.2 
The principals are of the opinion that they organize and 
administer the school so as to free the teacher as much as possible 
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for teaching to a much higher degree than is reported by the teachers. 
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Item 59. -- Encourages continuous use of facilities of 
school plant. 
Chi-square -- 17.120 
4 3 2 1 0 
Principals N 17 14 9 7 4 
% 33.3 27.5 17.6 13.7 7.8 
Teachers N 201 132 157 18 18 
% 38.2 25.1 29.8 3.4 3.4 
This is the only i tern of the 12 items in which there is a 
significant or very significant difference in mich the teachers 
rated the degree of use in their buildings higher than did the 
principals. 
Item 44. -- Plans supervisory assistance in such a way that 
it enables teachers to improve their teaching. 
Chi-square -- 16.772 
4 3 2 1 0 
Principals N 11 22 15 3 
% 21.6 43.1 29.4 5.9 
Teachers N 113 115 169 86 43 
% 21.5 21.9 32.1 16.3 8.2 
It is interesting to note that many teachers expressed a desire 
in their remarks for greater supervisory assistance from their 
principals. Contrary to their response as to the use of the move 
item, principals do not rate the above activity and technique to 
the extent that teachers desire. 
Item 12. - - Encourages group-participation in the definition of 
school problems, and in the development of plans for 
their solutions. · 
4 
Principals N 11 
% 21 . 6 
Teachers N 138 
% 26. 2 
Chi- square 13. 834 
3 
25 
49.0 
164 
31.1 
2 1 
14 1 
27.5 2.0 
66 
12.5 
0 
29 
2.5 
The above technique of supervision dealing with group action 
was rated as being used to a greater degree by principals than by 
teachers. It is surprising to note, however, that over 26 per cent 
of the teachers rated this item as always being used in their 
buildings as contrasted with the rating of 21 . 6 for principals for 
the same degree of use. 
Item 8. -- Listens to teachers Who present problems and discusses 
ways of dealing with them. 
Principals N 
% 
Teachers N 
% 
4 
34 
66. 7 
325 
61 . 7 
Chi- square 13.620 
3 
17 
33.3 
105 
19.9 
2 
76 
14.4 
1 0 
3 
o.6 
This technique requires supervisory leadership 'tohich is kindly 
and sympathetic . Principals rate the use of this item higher than 
the teachers as clearly evidenced in the above cell analysis. 
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Item 1. -- Provides opportunities for teachers to select 
responsibilities rather than to assign them. 
Chi-square 13.017 
4 3 2 1 0 
Principals N 5 20 22 4 
% 7.8 39.2 43.1 7.8 
Teachers N 132 135 155 6o 45 
% 25.0 25 . 6 29.4 11.4 8.5 
This item undoubtedly is associ a ted by many teachers with the 
daily routine of the school. Vlhi 1e principals rate the use of this 
item higher than do the teachers, one ~arter of the teachers 
reported that this activity is always used in their schools. 
Item 19. --Encourages teachers, within limits, to choose the 
methods and materials which will be used in the 
classroom to meet the needs and interest of the 
pupil. Chi-square 12.208 
4 3 2 1 0 
Prine ipal s N 17 29 5 
% 33.3 56. 9 9.8 
Teachers N 235 180 93 - 12 7 
% 44.6 34.2 17.6 2.3 1.4 
Even though over 44 per cent of the teachers reported this 
i tern as a1 ways being used, the "average" use reported by them 
was less than that reported by the principals. 
Item 53. -- Supports teachers against unjust community restrictions 
and cri ticisrns. 
Principals N 
% 
4 
36 
70.6 
Chi-square 11.705 
3 
13 
25.5 
2 
2 
3.9 
1 0 
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Item 53. (concluded) 
Teachers N 
% 
4 
270 
51.3 
3 
144 
27.4 
2 
88 
16.7 
1 
14 
2.7 
0 
10 
1.9 
From the ana~sis of the above activity, it may be concluded 
that, in the opinion of the teachers, the principals' use of this 
item in practice is less than W'lat was reported by them in the 
inquiry form. 
Item 11. -- Makes an effort to eliminate unnecessar,y restrictive 
rules and regulations. 
Chi- square 11.36 
4 3 2 1 0 
Principals N 26 19 5 1 
% 51.0 37.3 9.8 2.0 
Teachers N 206 149 129 31 12 
% 39.1 28. 3 24.5 5.9 2.3 
A greater number of principals report the use of this item to 
a greater degree than did the teachers. 
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Item 51. -- Regards public relations as a two-way process -- as a 
cooperative search for mutual understanding and effective 
teamwork between community and school. 
Principals N 
% 
Teachers N 
% 
4 
23 
45.1 
253 
48.1 
Chi-square 11.051 
3 
20 
39.2 
125 
23.8 
2 
8 
15.7 
123 
23.4 
1 
18 
3.4 
0 
7 
1.4 
From this analysis it may be concluded that, 'While the number 
of teachers and principals are in close agreement as to the extent 
this item is always used, more principals than teachers report the 
"average" use of this activity in their schools. 
Item 37. -- Uses constructive rather than destrUctive criticism. 
Principals N 
% 
4 
30 
58.8 
Teachers N 253 
% 48.1 
Chi-square 10.026 
3 
19 
37.3 
152 
28.9 
2 
2 
3.9 
94 
17.9 
1 
23 
4.4 
0 
4 
o.8 
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This item implies good human relations in school as an important 
responsibility of supervising leadership. A greater number of 
principals report the use of this activity and technique to a greater 
degree than did the teachers. 
Responses reported by principals and teachers as to the reasons 
why certain superviso;r activities and techniques are used very little 
or not at all. -- The principals and teachers were requested to 
indicate the reasons -why certain supervisory activities and techniques 
!I 
are used very little or not at all in their schools. From 2 to about 
25 per cent of the principals reported 42 items as being used very 
little or not at all. Seven of the supervisory i terns belong to ~ 
Category A-- Professional Leadership, fifteen to Category B --
L~rovement of Instruction, twelve to Categor,y C -- Aiding Teacher 
Growth, and eight to Categor,y D --Guiding Staff and Community Relations. 
All of the items in all of the major categories were reported as 
being used very little or not at all by from less than 1 per cent to 
over 38 per cent of the teachers participating in the study. 
ysee Appendix D. 
TABLE 22. Responses Made by Principals and Teachers by Major Categories as to the Reasons Why Certain 
Supervisory Activities and Techniques are Used Very Little or Are Never Used and the Per Cent 
That Number is of the Total Number of Responses 
MAJOR CATEGORIES PRINCIPALS 1 RESPONSES TEACHERS 1 RESPONSES 
A PROFESSIONAL 
LEADERSHIP 
B IMPROVEMENT OF 
INSTRUCTION 
c AIDING TEACHER 
GROWTH 
D GUIDING STAFF 
AND CCI1MUNITY 
RELATIONS 
A B C D E F 
N% N% N% N% N% N% 
1 3 10 34 9 31 9 31 
2 3 3 4 9 12 29 40 24 33 6 8 
2 3 17 23 15 20 38 51 3 4 
1 2 1 2 5 9 14 30 23 43 10 19 
A 
N % 
B 
N % 
C D E F 
N% N% N% N% 
233 29 236 29 56 7 98 12 177 22 15 1 
309 23 370 27 82 6 351 26 225 17 21 1 
222 18 306 24 116 9 302 24 261 21 43 3 
89 21 87 21 10 2 75 18 116 23 44 10 
Key- Reasons: A --Principal's Philosophy, Aims and Practices, B --Principal's Attitude Toward Leader-
ship, C -- Staff's Philosophy, Understandings and Desires, D -- Impracticalities, 
E -- School Administrators' Philosophy, Understandings and Practices, F -- Community's 
Philosophy, Understanding and Desires. 
..... 
..... 
\Tl 
A failure to see the necessity for cooperation in the use of 
all of the i tems listed in the instrument has undoubtedly marred the 
·attempts of many communi ties to improve the level of education in 
their schools. This statement is reflected in the analysis of 
the reasons given by principals and teachers as to why certain 
supervisor,y activities and techniques are used very little or not 
at all in their schools. 
With the exception of Category D, the principals were in agree-
ment 'when they listed Reason C "is inconsistent with the existing 
educational philosophy, understanding, and desires of the teaching 
staff, " D - "is impractical due to conditions which make it difficult 
to be carried out, 11 and E - "is inconsistent with existing educational 
philosophy, understanding, and practices of the school administration" 
as the major reasons for the infrequent use of certain supervisory 
items in their schools. Another important reason reported by 19 
per cent of the principals in Category D was Reason F - "is 
inconsistent with existing educational phi l osophy, understanding, 
and desires of the community. ~ 
Few of the principals were of the opinion that their own 
philosophy, aims, practices, and leadership were deterrent to the 
lack of use of certain supervisory items in their schools. 
Conversely, in all of the major categories the teachers reported 
that the philosophy, a ims, practices, and leadership of the principals 
contributed a great deal to the lack of use of certain supervisory 
items in their schools . 
About 22 per cent of the teachers were in agreement with 31 
per cent of the principals that failure to use certain supervisory 
items in Category A was due to Rearson F- 11 is inconsistent with 
existing educational philosophy, understanding and desires of the 
community." They too reported Reason D - "is impractical due to 
conditions 1-rhich make it difficult to be carried out, "as of major 
importance in the failure to use to any great degree i terns in 
Categories B and c. 
Responses made by principals and teachers as to the need 
for selected activities and techniques affecting instruction and 
the action currently being taken to incorporate these i terns into 
their schools. -- The participants had been asked to rate the need 
for selected activities and techniques affecting instruction and 
the action currently being taken to incorporate these items into 
their schools. The rating instrument contained four degrees for 
the rating of both the Need and the Action columns. 
Because the data were IBM processed, it necessitated 
identifying all items numerically instead of designating sub-
topics of items alphabetically. Consequently, the i terns in the 
tables which follow are numbered from 61 to 97 instead of from 
61 to 76. For example, item 62b is identified as 63, item 62c 
as 64, etc. 
The responses made by principals and teachers as to the need 
for selected items affecting instruction and the action currently 
going on to incorporate them into their schools are listed in 
Tables 23 and 24 which follow. 
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TABLE 23. Responses Made By 50 Supervising Principals as to the Need for Selected Supervising Activities 
and Techniques Affecting Instruction in Their Schoola and the Action Currently Being Taken 
to Incorporate These Activities and Techniques into Their Buildings 
SUPERVISORY 
ACTIVITIES NEED COLUMN ACTION COLUMN 
AND Exten- Moderate Slight No Need · Major Minor No Action Future Action 
TECHNIQUES sive Need Need Need Action Action Planned 
11 ~ 71 ~ 71 % 71 % 71 ~ 71 ~ ll ~ "# % 
61 13 26 15 30 12 24 10 20 10 20 24 48 14 24 1 2 
62 11 22 26 52 10 20 3 6 14 28 24 48 10 20 2 4 
63 13 26 23 46 10 20 4 8 15 30 25 50 5 10 4 8 
64 16 32 22 44 6 12 6 12 15 30 23 46 7 14 4 8 
65 16 32 14 28 17 34 2 4 16 32 18 36 6 12 8 16 
66 14 28 17 34 14 28 4 8 9 18 17 34 9 18 11 22 
67 12 24 10 20 15 30 10 20 1 14 12 24 16 32 9 18 
68 16 32 23 46 8 16 3 6 15 30 22 44 3 6 9 18 
69 18 36 18 36 12 24 2 4 14 28 18 36 8 16 9 18 
10 14 28 17 34 13 26 5 10 10 20 17 34 10 20 10 20 
71 1 14 23 46 13 26 6 12 5 10 28 56 11 22 3 6 
72 8 16 25 50 9 18 1 14 14 28 20 40 6 12 5 10 1-' 
1-' 
Q 
TABIE 23. (continued) 
SUPERVISORY 
ACTIVITIES 
AND Exten- Moderate Slight No Need 
TECHNIQUES sive Need Need Need 
73 
74 
75 
76 
77 
78 
19 
80 
ea. 
82 
83 
~ 
85 
86 
# % 
8 16 
5 10 
7 14 
11 22 
14 28 
13 26 
16 32 
9 18 
8 16 
12 24 
13 26 
22 44 
17 34 
16 32 
# % # % # % 
22 44 10 20 9 18 
24 48 13 26 8 16 
17 34 12 24 13 26 
15 30 5 10 15 30 
21 42 8 16 7 14 
24 48 7 14 6 12 
18 36 11 22 5 10 
17 34 15 30 8 16 
22 44 9 18 10 20 
16 32 13 26 1 14 
20 40 12 24 3 6 
17 34 7 14 3 6 
20 40 9 18 4 8 
20 40 10 20 4 8 
Major 
Action 
Minor 
Action 
No Action Future Action 
Planned 
# % # % # % 
10 20 21 42 11 22 
13 26 20 40 8 16 
10 20 21 42 11 22 
14 28 13 26 13 26 
17 34 16 32 6 12 
11 22 19 38 12 24 
14 28 17 34 11 22 
9 18 24 48 11 22 
14 28 22 44 7 14 
6 12 13 26 18 36 
6 12 15 30 17 34 
4 8 19 38 14 28 
6 12 19 38 20 40 
6 12 19 38 20 40 
# % 
2 4 
5 10 
2 4 
1 2 
1 14 
6 12 
1 14 
1 2 
2 4 
1 14 
8 16 
10 20 
4 8 
4 8 
..... 
..... 
'() 
TABLE 23 . (concluded) 
-
SUPERVISORY 
ACTIVITIES 
AND Exten- Moderate Slight No Need 
TECHNIQUES sive Need Need Need 
# % # % # % # % 
87 20 40 17 34 9 18 4 8 
88 18 36 12 24 17 34 3 6 
89 17 34 10 20 16 32 6 12 
90 19 38 11 22 14 28 5 10 
91 22 44 13 26 12 24 1 2 
92 19 38 19 38 9 18 3 6 
9~ 26 52 12 24 10 20 2 4 
91l 13 26 19 38 13 26 5 10 
95 16 32 18 36 12 24 4 8 
96 14 28 20 40 11 22 4 8 
97 25 50 13 26 10 20 1 2 
Major Minor 
Action Action 
# % # % 
11 22 19 38 
8 16 14 28 
13 26 ll 22 
11 22 16 32 
9 18 19 38 
12 24 22 44 
14 28 19 38 
15 30 21 42 
7 14 24 48 
9 18 25 50 
17 34 18 36 
No Action 
# % 
13 26 
21 42 
18 36 
14 28 
16 32 
10 20 
ll 22 
8 16 
15 30 
8 16 
7 14 
Future Action 
Planned 
# % 
6 12 
5 10 
5 10 
5 10 
4 8 
5 10 
5 liD 
4 8 
3 6 
6 12 
5 10 
.... 
I\) 
0 
TABLE 24. Responses Made by 527 Teachers as to the Need for Selected Supervisory Activities and Techniques 
Affecting Instruction in Their Schools and. the Action Currently Being Taken to Incorporate 
These Activities and Techniques into Their Buildings 
SUPERVISORY 
ACTJEVITIES AND NEED COLUMN ACTION COLUMN 
TECHNIQUES Extensive Moderate Slight No Need No Major Minor No Future 
Need Need Need Response Action Action Action Action 
Planned 
'11 % ., ~ '11 ~ '11 % '11 % 71 ~ '11 ~ '11 ~ '11 ~ 
61 12 2 52 10 156 30 129 24 178 34 84 16 155 29 135 26 44 8 
62 26 5 75 14 149 28 120 23 157 30 91 17 168 32 127 24 25 5 
63 27 5 68 13 156 30 112 21 164 31 137 26 183 35 82 16 24 5 
64 25 5 106 20 148 28 110 21 138 26 142 27 133 26 105 20 51 10 
65 31 6 148 28 149 28 100 29 99 19 145 28 137 26 lo6 20 36 7 
66 69 13 113 21 149 28 110 21 86 16 89 17 135 26 141 27 24 5 
67 96 19 110 21 115 22 74 14 130 25 102 19 105 20 148 28 18 3 
68 52 10 135 26 165 31 92 17 83 16 115 22 139 26 113 21 45 8 
69 56 11 157 30 146 28 92 17 76 14 119 23 129 24 117 22 38 7 
70 71 13 110 21 151 29 105 20 90 17 92 17 129 24 142 27 26 5 
71 29 6 74 14 174 33 153 29 97 19 77 15 197 37 127 24 16 3 
72 19 4 54 10 130 25 125 24 199 38 109 21 185 35 114 22 9 2 ..... 
1\) 
73 21 4 83 16 126 24 184 35 75 14 152 ..... 113 21 29 180 34 10 2 
TABLE 24. (continued) 
SUPERVISORY 
ACTIVITIES AND NEED COLUMN ACTION COLUMN 
TECHNIQUES Extensive Moderate Slight No Need. 
Need. Need Need 
·No -
Response 
Major 
Action 
Minor 
Action 
No Future 
Action Action 
Plarmed 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
# % # % -,-----% # % ff % -# % # % # % # % 
16 3 77 15 132 25 144 27 158 30 69 13 147 27 203 39 14 
25 5 47 9 124 24 117 22 214 41 130 25 158 30 lo6 20 8 
64 12 54 10 116 22 98 19 195 37 1~ 20 137 26 124 24 14 
22 4 68 13 143 27 109 21 185 35 127 24 163 31 110 21 19 
27 
37 
35 
26 
31 
38 
27 
20 
31 
5 118 22 109 21 119 23 154 
7 93 18 123 24 107 20 167 
7 77 15 125 24 122 23 168 
5 60 11 114 22 120 23 207 
6 129 24 130 24 101 19 136 
7 147 28 138 26 95 18 109 
29 92 17 146 28 156 30 24 
32 101 19 156 30 128 24 29 
32 107 20 178 34 114 22 10 
39 148 28 169 32 90 17 8 
26 
21 
5 188 36 147 28 75 14 90 17 
27 
34 
43 
5 
6 
8 
93 18 281 53 18 
93 18 276 52 18 
97 18 269 51 27 
4 92 17 176 33 141 27 96 
6 102 19 170 32 125 24 97 
18 
18 
52 10 166 31 213 40 12 
62 12 168 32 188 36 14 
3 
2 
3 
4 
5 
6 
2 
2 
3 
3 
5 
2 
3 ~ 
I\) 
"' 
TABLE 24. (concluded) 
SUPERVISORY 
ACTIVITIES AND 
TECHNIQUES Extensive Moderate Slight No Need No Major Minor No Future 
Need Need Need Response Action Action Action Action 
Planned 
7! % 7! % 71 % 7J % 7! % 71 % 71 % 7! % 71 % 
87 19 4 138 26 142 27 119 23 107 20 65 12 144 27 196 37 27 5 
88 33 6 131 25 156 30 124 24 81 1.5 43 8 149 28 218 41 16 3 
89 33 6 129 24 134 25 110 21 119 23 63 12 145 28 200 38 12 2 
90 24 5 127 24 11~3 27 134 2.5 97 18 63 12 183 35 170 32 17 3 
91 38 7 101 19 176 33 119 23 91 17 6.5 12 202 38 125 24 20 4 
92 24 5 91 17 170 32 136 26 104 20 87 17 200 38 118 22 19 4 
93 21 4 113 21 164 31 132 25 95 18 103 20 192 36 114 22 23 4 
94 25 5 84 16 160 30 137 26 119 23 84 16 202 38 112 21 22 4 
95 37 7 76 Jh 151 29 147 28 114 22 69 13 187 35 134 25 17 3 
96 31 6 91 17 154 29 133 25 116 22 97 18 186 35 1~ 21 24 5 
97 24 5 152 29 133 25 95 18 121 23 145 28 146 28 93 18 48 9 
f-0 
C3 
Analysis of the data in Tables 23 and 24- shows that in 
general a greater number of principals than teachers reported both 
an extensive and a moderate need for certain supervisor,y items 
affecting instruction in their schools. Likewise, a greater number 
of teachers than principals expressed the opinion that there was no 
need to incorporate certain supervisory i terns into their buildings. 
The only i tE'Jlls reported as needed in their buildings by 50 
per cent and over of the principals reporting are: 
Extensive Need 
Item 93 (75b) Provide for individuals to progress 
Moderate Need 
at a rate consistent with their ability 
regardless of the class norm. 
Item 62 (62a) Greater assistance to classroom teachers 
in their work on the curricult..ml to im-
prove instruction from members of the 
superintendent's staff by their working 
with the principal as the supervisory 
leader and curriculum consultant of the 
school staff. 
Item 72 ( 65) Purposeful and carefully planned class-
roam observational visits by principal. 
The activity and technique indicated by the largest nt..mlber 
of teachers as needed in their school systens was number 84 (70c) -
"Visitation by teachers to observe promising teaching practices in 
other school systems." Thirty- six per cent of the teachers judged 
this activity as moderately needed in their buildings. 
Teachers ani principals were in general agreement as to the 
action cuiTently being taken to incorporate the items reported as 
needed into their school systems. 
Many of the returns contained statements concerning the need 
and action columns. Both groups of respondents expressed concern 
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over the rapidity with which changes taking place in our world 
today was affecting the schools. This especially was expressed 
in the "newer approaches" to the teaching of mathematics, science 
and foreign l anguages. 
Many teachers indicated that they had checked the 11No Need" 
column for many of the i terns in the 1i st because these activities 
are now receiving major attention in their school systems. 
Statements from pri ncipals and teachers. -- The respondents 
were asked in section five of the inquiry form to describe briefly 
any supervisory activities and techniques most urgently needed to 
improve the teaching-learning situation in their buildings. Many 
of the replies contained remarks concerning the need for supervisory 
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items. Some of these comments are included since they are descriptive 
of the need. These opinions of principals and teachers are of 
considerable value in any attempt to appraise the influence of 
supervisory activities and techniques in the teaching-learning 
situation. 
Among the items checked by principals as needed in their 
building are the following : 
Great er in-service training 
Incr eased cl erical assistance 
More time for supervisory wom 
Closer communication between principal and superintendent 
Development of curriculum guides 
Interclass visitation and showing of ideas at grade and 
subject level 
Demonstration of newer ideas and methods for meeting needs 
and abilities of pupils 
Released time for teachers to plan more effectively 
More resources to meet the needs of the pupils 
A critical self- appraisal by each member of the school's 
professional staff 
Small pupil class load for teachers 
Greater cooperation and backing from superintendent and 
school committee in carrying out proposed activities. 
A principal in a large school system stated: 
11 In our attempt to provide for individual need (learning 
rate, self-direction, special skills needs, etc.) we find 
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that we have made much progress -- albeit we are not 
complacent. Our greatest concern is the need. for instructional 
materials to meet these individual needs.--rhese must be 
teacher made -- as commercially these are non.-existant. 
In order to have diverse activities in the classroom, we must 
have constructive materials geared to level." 
A principal in a small school system stated: 
11The teachers here are not familiar with supervising activities. 
It (supervision) has started this year with great success. I 
feel now the thing most needed is time." 
Among items checked by teachers as needed in their wilding 
are the following: 
Greater supervision 
Give principal more time for supervision 
Reorganization of audio-visual program 
Curriculum guides 
More assistance for the beginning teachers 
Close unity in curriculum of each grade level 
Closer coordination between teachers of similar grades and/or 
principal 
Greater criticism on the part of the principal after classroom 
observation of teacher 
Smaller size classes 
Better curriculum organization with teachers participating 
More educational leadership from principal 
More frequent visits resulting in possible constructive comments 
Released time for curriculum work a.rrl to observe techniques of 
teachers in other buildings 
More teacher-principal meetings to discuss problems affecting 
the school in general, i.e. curriculum, teaching procedures, 
new ideas in teaching, and analyzing pupils and their needs 
Great need for more library activities and in the teaching of 
techniques on how best to use a library 
Use of 11newer11 methods of teachings 
Greater recognition of work well done 
A great need for "newer" techniques for taking care of 
individual differences 
A more abundant supply of teaching materials and aids 
Demonstration teaching 
Greater help in aiding teacher's growth. 
.Among the many comments received fran teachers are the 
following: 
"A better or more systematic defined supervisory program --
rather than a presupposed knowledge." 
"Text book and curriculum re-evaluation and time allotments 
for subjects are needed." 
"We must have some stimulation so that all staff members 
will further in-service training, professional stuqy, and 
open-mindedness." 
11The faculty and principal both cooperate in developing 
sound supervisor,y activities and techniques. The major 
deterrent in our particular school is a lack of follow 
through by the segment of the canmuni ty surrounding our 
instructional plant. " 
"We need more of a cooperative effort from both the 
teachers and the principal." 
"There should be more observations made by the principal 
and a criticism of the teachers 1 methods. More emphasis 
should be placed on children's individual differences 
when planning new curriculum and buying new materials." 
"We talk a great deal about providing for individual 
differences and teachers try to do it as much as time 
and class size make it possible. Then we are forced to 
mark on report cards purely on grade standards. The 
two ideas are not compati ble but through parent pressure 
we very reluctantly do it. If the supervisory staff 
throughout the system could carry our convictions to the 
Superintendent and School Committee with enough force 
perhaps this inconsistency could be remedied." 
"There is a need to re-evaluate a 'patch- work 1 educational 
philosophy which has grown appendages to the extent that 
what remains is often inconsistent internally. An 
organized approach toward supervision and evaluation --
lrl th concomitant suggestions for improvement -- would be 
welcomed ~ the enthusiastic yet sometimes bewildered teacher." 
11! feel that X buildings are too many for a principal to have 
to cover and this is the reason that so man;y of your 
excellent ideas are not being carried out in oo.r city. 
It falls upon the vice-principal, who is also teaching a 
full d~ to carry out the instructions of the principal • 
. None of the figures marked on the questionnaire are a 
criticism of the principal as it is the system that needs 
complete overhauling." 
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Sununary. -- The findings reported in this chapter are based 
upon the results of an anonymous questionnaire (see Appendix A) 
returned by 51 principals and 527 of the teachers working with them 
in 51 communities in Massachusetts . 
1. Statistical information is presented swmmarizing the 
personal and professional status of both supervisory principals 
and teachers. 
2. The respondents rendered their opinions as to the 
degree of Use and Need of selected supervisory activities and 
techniques in their schools and the reasons why certain items 
are used very 1i ttle or not at all . The opinions of each group 
were recorded originally in terms of weighted ratings for the 
criterion of Use. I nitial item responses were transfomed into 
percentages and mean for comparative purposes. The differences 
of the performance of each group for the degree of Use were 
analyzed for statistical significance. In the comparison of 
percentage responses of Use, columns 4 and 3 were combined and 
entitled, "Most Frequently Used," and columns 1 and 0 were 
combined and entitles, "Infrequently Used." 
3. Chi squares were calculated for each item for the 
criterion of Use as rated by principals and teachers. Levels of 
si gni fi cane e were chosen and the i t erns compared. These chi squares 
were then presented in tabular fonn. 
4. Responses reported by respondents as to the reasons why 
certain supervisory activities and techniques are used very little 
or not at all were statistically analyzed. 
5. Responses reported by respondents as to the need for 
selected activities and techniques affecting instruction and the 
action currently being taken to incorporate these items into 
their schools were statistically analyzed. 
6. Many principals requested copies of the questionnaire 
for reference purposes. This would seem to be significant in that 
it appears to substantiate the validity of the supervisory activities 
and techniques insofar as the listings of the supervisory items 
are concerned. 
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Because of the current interest in elementary school supervision, 
it seems desirable to take advantage of the ease of securing data 
through the facilities of IBM processing equipment and to run off 
data necessary to determine what factors exert _an influence on the 
degree of use and need of selected supervisory items by principals 
and teachers. For those who may be interested, the information 
obtained is to be found in Appendix E. 
CHAPTER V 
SUMMARY AND CONCWSIONS 
Purpose of the study. -- The main purpose of this study -was 
to investigate the degree of use of selected supervisor,y activities 
and techniques ~ supervising principals in Massachusetts for the 
improvement of instruction as judged by themselves and the teachers 
working with them. 
Additional purposes motivating the study were: 
1. To determine the supervise~ activities and techniques 
upon which principals and teachers differ as to degree 
of use. 
2. To determine the reasons, if any, why certain supervisor,y 
activities and techniques are not used for the improvement 
of instruction. 
3. To determine the degree of need of selected activities and 
techniques for the improvement of instruction. 
4. To determine the degree of attention being given selected 
activities and techniques for the improvement of instruction. 
5. To derive frcm this study a list of activities and techniques 
for the improvement of instruction which may be recommended 
to school committees, superintendents, principals, and 
teachers for the improvement of instruction. 
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Procedures used in the stugy. --The literature in the field 
of supervision, including pamphlets, books and research studies 
pertinent to this investigation were reviewed. All supervisory 
activities and techniques were recorded, studied, and analyzed. 
A master list of supervisory activities and techniques was compiled 
and submitted to a jury of experienced educators for criticisms and 
further delimitation. The original list of items was reduced to 
118 items. A list of 17 reasons as to why certain supervisory items 
are not used or used very little was also developed. 
An instrument was then constructed ani evaluated in a pilot 
study. As a result of the evaluation, revisions were made which 
resulted in the construction of the instrument used in this study. 
The instrument was mailed to 52 supervising elementary 
principals and 820 teachers in 52 communities in Massachusetts, 
randomly selected. Fift,y-one principals (98.0 per cent) and 527 
teachers (64.2 per cent) returned usable forms. 
The reliability of the instrument, estimated by means of split-
half correlations corrected by application of the Spearm~Brow.n 
prophecy formula, was .96 for both teachers and principals. 
Data were obtained from each subject for personal and 
professional characteristics. 
Treatment of data. -- The responses of each group were recorded 
originally in terms of weighted ratings for the criterion of use. 
Initial i tern responses were transformed into percentages and means 
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for comparative purposes. The differences of the performance of each 
group for the degree of use were analyzed for statistical significances. 
Chi squares ~re calculated for each item for the criterion 
of use as rated by principals and teachers. Levels of significance 
were chosen. 
Responses reported by respondents as to the reasons why certain 
supervisory items are infrequently used were statistically analyzed. 
Responses reported by resporrlents as to the need for selected 
activities and techniques affecting instruction and the action 
currently being taken to incorporate those items into their schools 
were analyzed. 
Conclusions. -- This study proved that it is possible to 
identify and assemble selected supervisor,y activities and techniques 
into an instrument to determine, to a limited extent, the degree of 
use and need for those supervisor,y items by supervising principals 
and teachers. 
The following conclusions seem to be justified by the findings 
of this study as to: 
1. The Degree of Use of Selected Supervisor,y Activities and 
Techniques 
With most supervisory activities and techniques, principals and 
teachers are in agreement a.s to the extent of use of supervisory 
items. However, when the percentages in columns 4, "Is Always Used," 
and 3, 11Is Used to a Great Degree" were canbined the percentage range 
of the number of principals indicating that the supervisor,y i terns are 
most frequently used in their buildings 1¥.aS higher than that of the 
teachers. 
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When the percentages in columns 1, ttis Used Very Little" and 0, "Is 
Never Used" were combined, from 2 to about 25 per cent of the principals 
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reported 42 items as being used very little or not at all. Seven of 
the supervisory items belong to Category A -- Professional Leadership, 
fifteen t .o Category B -- Improvement of Instruction, twelve to Category C 
-- Aiding Teacher Grmfth, and eight to Category D -- Guiding Staff and 
Community Relations. 
All of the i terns in all of the major categories were reported as 
being used very little or not at all by from less than 1 per cent to 
over 38 per cent of the teachers participating in the study. 
In the top 20 per cent of the ran.l{ order 1i sting of supervisory 
activities and techniques reported as most frequently used, the ratings 
reported by principals as compared with those reported ~ teachers were 
higher regarding the use of supervisory items involving the following: 
Practices of democratic leadership 
Practices of human relations 
Practices which are adaptable to each teaching-learning situation 
Practices which assist teachers in all phases of their work. 
Supervisory activities and techniques reported as being used by 
principals and not by teachers aret 
Item 11 Makes an effort to eliminate unnecessary restrictive 
rules and regulations. 
Item 14 Helps teacher maintain and build self-respect and 
integrity in all relations. 
. .. 
Item 16 Organizes and plans sChool routines to avoid misunder-
standings and confusions. 
Item 47 Encourages teachers to develop a greater freedom in 
expressing and sharing ideas. 
Supervisory activities and techniques reported as being used by 
teachers and not by principals are: 
Item 60 Cooperates with civic officials, community libraries, 
playground and health services. · 
Item 49 M~tes professi onal materials available to teachers. 
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In the lowest 20 per cent of the rank order listing of supervisory 
activities and techniques reported as infrequently used, teachers 
rated the degree of use of the items involving supervisory assistance 
to themselves much lower than did principals. Both principals and 
teachers were in agreement with the placement of the following super-
visor,y activities and techniques in the category of being used 
infrequently in their schools. 
Item 5 Encourages group participation in evaluating 
the supervisory activities and techniques used. 
Item 41 Arranges for visitations by teachers to observe 
experimental teaching practices within and without 
the school system. 
Item 43 Participates in or arranges for demonstration teaching 
(e.g. of proposed methods, ways of using materials or 
aids, for training new teachers, etc.}. 
Item 55 Interprets the work of the school to the community 
by involving community or parent groups in studying 
instruct! onal procedures and changes. 
Teachers rated the item concerning the encouragement of facilities 
of the school plant to a much higher degree than did the principals. 
2. The Supervisory Activities and Techniques Upon Which 
Principals and Teachers Differ as to Use 
Principals and teachers differed as to the degree of use with 
20 per cent of the supervisory activities and techniques. Six of 
these items were rated "very significant" and six "significant11 far 
the criterion of use by the chi square technique. In general, the 
activities and techniques upon Which the two groups disagreed were 
identified with democratic leadership, group participation, assistance 
to teachers in all phases of their work, and improvement of the 
teaching-learning situation. 
The number of supervisory activities and techniques considered 
"very significant" at the .01 level and a real difference found in 
the rating for Use by principals and teachers are those having to do 
with the following: 
1. Two activities and techniques in Professional Leadership 
a. Item 8 Listens to teachers who present problems and 
discusses ways of dealing with them. 
b. Item 12 Encourages group-participation in the 
definition of school problems, and in the 
development of plans for their solutions. 
2. One activity and technique in Improvement of Instruction 
a. Item 15 Organizes and administers the school in such 
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a way as to reduce, as far as possible, the 
teachers' burden of clerical and 11housekeeping 11 
duties, and to free them, as much as possible, 
for productive teaching activities. 
3. Two activities and techniques in Aiding Teacher Growth 
a. Item 44 Plans supervisory assistance in such a wa.y 
that it enables teachers to improve their 
teaching. 
b. Item 47 Encourages teachers to develop a greater 
freedom in eJ<Pressing and sharing ideas. 
4. One activity and technique in Guiding Staff and Community 
Relations 
a. Item 59 Encourages continuous use of facilities of 
school plant. 
With the exception of item 59, the principals reported the degree of 
use of the above supervisory activities and techniques higher in their 
buildings than did the teachers. 
The number of supervisory activities and techniques considered 
"significant" at the .o5 level and a real difference found in the 
rating for Use by principals ani teachers are those having to do with 
the following: 
1. Two activities and techniques in Professional Leadership 
a. Item 7 Provides opportunities for teachers to 
select responsibilities rather than to 
assign them. 
b. Item 11 Makes an effort to eliminate unnecessary 
restrictive rules and regJlations. 
2. One activity and technique in Improvement of Instruction 
a. Item 19 Encourages teachers, within limits, to choose 
the methods and materials which wi 11 be used 
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in the classroom to meet the needs and interest 
of the pupils. 
3. One activity and technique in Aiding Teacher Growth 
a. Item 37 Uses constructive rather than destructive 
criticism. 
4. T'WO activities and techniques in Guiding Staff and Conununity 
Relations 
a. Item 51 Regards public relations as a two-way process 
- as a cooperative search for mutual under-
standing and effective teamwork between 
community and school. 
b. Item 53 Supports teachers against unjust connm.mi ty 
restrictions and criticisms. 
In all instances, the principals reported the degree of use of the 
above supervisory activities and techniques higher in their buildings 
than did the teachers. 
3. The Reasons Why Certain Supervisory Activities and Techniques 
are Not Used or Used Very Little for the Improvement of 
Instruction 
The findings indicated that to a great extent principals and 
teachers are in general agreement as to the reasons why certain super-
visory activities and techniques are infrequently used in their schools 
except when the reason may be the fault of either group. 
The major reasons reported by principals as to my supervisory 
activities and techniques are used very little or not at all in their 
schools are: 
1. In Professional Leadership 
a. It is inconsistent with the existing educational 
philosophy, aims, am practices of the principal. 
b. It is inconsistent with the principal's attitude 
toward leadership. 
2. In Improvement of Instruction 
a. It is inconsistent with the existing educational 
philosophy, aims, and practices of the principal. 
b. It is inconsistent with the principal's attitude 
toward leadership. 
c. It is impractical due to conditions Which make it 
difficult to be carried out. 
3. In Aiding Teacher Growth 
a. It is inconsistent with the principal's attitude 
tO'\.;ard leadership. 
b. It is inconsistent with the existing educational 
philosophy, understanding, and desires of the 
teaching staff. 
c. It is impractical due to comi tions vlich make it 
difficult to be carried out. 
4. In Guiding Staff and Community Relations 
a. It is inconsistent with the existing educational 
philosophy, aims, end practices of the principal. 
b. It is inconsistent with the principal's attitude 
toward leadership. 
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c. It is inconsistent with existing educational philosophy, 
understanding, and practices of the school administration. 
4. The Need for Selected Activities and Techniques Affecting 
Instruction and the Action Being Taken to Incorporat~ 
These Items into Their Schools 
The findings indicated that principals and teachers are in 
disagreement as to the need for certain supervisory items in their 
buildings. A greater percentage of principals than teachers reported 
both an extensive need and a moderate need for selected activi~ies 
and techniques to improve instruction in their buildings . 
The supervisory activities and techniques reported as needed 
for the improvement of instruction by 50 per cent and over of the 
principals reporting are: 
I tan 93 (75b) Provide for individuals to progress at a 
rate consistent with their ability regardless 
of the class norm. 
Item 62 (62a) Greater assistance to classroom teachers in 
their W\.'Ork on the curriculum to improve 
instruction from members of the superintendent's 
staff by their wortdng with the principal as ~ 
supervisory leader and curriculum consultant of 
the school staff. 
Item 72 (65) Purposeful and carefully planned classroom 
observational visits ~principal. 
The supervisory activity and technique indicated by the 
largest number of teachers as needed fa- the improvement of 
instruct! on was: 
Item 84 (70c) Visitation by teachers to observe promising 
teaching practices in other school systems. 
Principals and teachers were in general agreement as to too 
action currently being taken to incorporate the items reported as 
needed into their schools. 
Both groups expressed concern over the rapid! ty with which 
changes taking place in our world today was affecting the schools. 
Limitations of this stu<iy. --The inquiry form did not claim 
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to include every activity and technique deemed important in elementary 
school supervision or to be "mechanically" perfect. The validity of 
the choice of supervisory items set up to represent modern elementary 
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school supervision is limited by the ability of the writer to 
interpret the literature of elementary school supervision and its 
practical applications. Furthennore, the interpretation made by 
any participant is only as reliable as the judgment of the individual. 
Any lack of clarity in the statement of acy item provides opportunity 
for misinterpretations. Undoubtedly, errors occurred from the 
unreliability of participants in the interpretation of the list of 
items, or on assigning weighted values to the items. Likewise, further 
errors resulted from inaccuracies such as careless entries, or 
negligence on the part of the participants. 
The number of principals participating in the studj' numbered .51, 
a relatively small group for statistical analysis of data. 
I mpl ications and recommendations. -- A wide diversity exists 
in the use of supervisory activities and teChniques ~ supervising 
principals and the teachers working with them in the elementary schools 
of Massachusetts. Competencies must be developed which will help the 
principals became successful in leading their schools to the achievement 
of modern educational objectives. For this reason the writer may be 
permitted to present the following implications derived fran this study& 
1. Development of an adequate delineation between the superin-
tendent and the school committee. This would doubtless 
include allocating to the professional staff full responsi-
bility for the selection of teachers. 
2. Selection of supervising principals on the basis of merit, 
avoiding as a matter of poliC,Y favoritism because of 
residence or politics. This implies "adequate preparation" 
on the part of the principal for the job. 
3. Democratic development of a community wide educational 
philosophy and program fer the improvement of instruction. 
4. Provision of adequate supervision, conce1v1ng of 
supervision as a means of helping teachers to find ways 
to keep abreast of newer developments in education and 
to meet their more immediate problems of instruction. 
5. Provision of opportunities for group planning and action 
and for individual initiative in relation to local 
educational problems. Thds implies democratic school 
administration and provision of facilities for group 
stuay, observation, discussion and evaluation. The 
writer believes that the morale which can be developed 
through such a program offers one of the best deterrents 
to poor instruction. 
6. Encouragement of inter-visitations and other devices 
promoting an exchange of ideas with teachers of other 
school systems. 
7. Development of insight into the on-going nature of 
teacher education, especially an understanding of the 
need for continuous self-appraisal and for planned self-
improvement in service. 
B. An adequate public relations program designed to keep the 
communi ty 1-1ell i nf onned of 'What its schools are doing and 
to interpret to the community its needs. 
The following recommendations are formulated partly on the 
140 
conclusions of this study and partly on the research of the literature 
and studies pertinent to this investigation: 
1. That a list of supervisor,y activities and techniques be 
developed which principals and teachers may use as a 
self-improvement device. 
Superintendents may find the list helpful for rating the 
efficiency of principals, or at least as a means of 
emphasizing the function of improving instruction. 
Superintendents may deem it advisable to use such a 1i st in 
advising school canmi ttees of some of the "job specifications" 
whenever a capable qualified supervising principal is needed. 
2. A further study should be made to discover if there is 
any significant relationship between the principals' rating 
of the use and need of supervisory activities and techniques 
and such factors as age, education, size of school, number 
of teachers, clerical help, and participation in the hiring 
and assigning of teachers. 
3. A further study should be made to discover if there is 
any significant relationship between the teachers' 
rating of the use and need of supervisory activities 
and techniques and such factors as age, educational 
background, years of experience, and number of pupils 
and teachers. 
4. An extension of this study to a larger and different 
sampling of supervisory principals in Massachusetts. 
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APPENDIX A 
The 1\io Forms of the Research InstrUllent, 
Covering Letters, and the Letter Used in 
the Follow Up 
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QUESTIONNAIRE ON THE USE OF SELECTED SUPERVISORY ACTIVITIES AND TECHNIQUES 
BY SUPERVISORY ELEMENTARY PRINCIPALS IN MASSACHUSETTS 
PURPOSE: 
This is a study of the use of selected supervisory activities and techniques by Supervising Elementary Prin-
cipals in Massachusetts. Its purpose is to obtain a summary of the degree of use of selected supervisory activ-
ities and techniques and the reasons, if any, why certain ones are not used. 
SCOPE: 
This survey is being conducted on a sampling basis. Your school has been selected as a member of a sample that 
will insure valid and reliable coverage of Massachusetts . However, to be successful, all members of the sample 
must respond. Your cooperation in responding, therefore, is most essential. 
HANDLI G 
OF INFOR-
MATION: 
The information obtained from this survey will be kept strictly CONFIDENTIAL. You need not sign this 
form. Data received will not be used in any way to identify individual respondents or school systems. Only a 
consensus is sought. Your cooperation will be a contribution to the value of the findings. Please mail the 
completed form in the pre-addressed stamped envelope. 
INFORMATION FROM PRINCIPALS 
I 
Please fill in or check the blanks in the places indicated. 
1. Male ............ , Female ............ , Married ............ , Single ............ . 
2. In what age group do you belong? Under 30 ........ , 30-39 ........ , 40-49 ........ , 50 and over ......... 
3. Indicate your educational background: No Degree ...... .. , Bachelors Degree ........ , 
Masters Degree ........ , 30 semester hours or more beyond Masters Degree ........ , Doctors Degree .... .... . 
4. Number of years you have served as a principal (including this year) ............ . 
5. Number of years you have served as a principal in this system (include this year) ............ . 
6. Number of teachers under your supervision .......... , Number of buildings under your supervision ........ .. . 
7. Number of assistant Principals: Full time ............ , Part time ............ , 
8. Number of office clerks: Full time .............. .. , Part time .............. .. . 
9. Check organization of grades in your building(s): 
........ K-3, .. .. .... K-4, ........ K-5, ........ K-6, ........ K-7, 
........ 1-3, ........ 1-4, 00000000 1-5, 00000000 1-6, .. ...... 1-7, 
........ K-8 . 
........ 1-8. 
10. Do you feel that you participate actively in the selection of your teachers in your school? Yes ........ , No ......... 
11. Average number of hours per week spent in supervisory duties ............ . 
12. Number of elementary schools in your community ................ , 
Population of community (approximate) .. .. ........................ . 
II 
Please check the type of supervisory practices listed below which best describe the procedures carried on in your 
building ( s). (Check one) . 
........ 1. There is no organized program of supervision and very little supervisory assistance given . 
........ 2. Supervision is planned and conducted by the principal without teacher participation in planning for or 
evaluating the supervisory program . 
...... .. 3. Supervision is planned by the principal but teachers and others cooperate in carrying out and evaluat-
ing the supervisory program . 
....... .4. Supervision represents the cooperative effort of the principal, teachers, and others in identifying prob-
lems, planning supervisory activities and techniques on the basis of these problems, and carrying out the 
program for the improvement of the teaching-learning situation. 
Please turn to page 2 
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Selected Supervisory Activities and Techniques Classified into Four Major Categories: 
A. PROFESSIONAL LEADERSHIP; B. IMPROVEMENT OF INSTRUCTION; 
C. AIDING TEACHER GROWTH: D. GUIDING STAFF AND COMMUNITY RELATIONS. 
You are asked to respond to these selected activities and techniques as follows: 
1. In the USE column: 
By using the rating scale below, indicate the extent to which each activity and technique IS USED in your 
school by encircling the appropriate number. 
Rating Scale for USE column: 
4. Is Always Used; 3. Is Used to a Great Degree; 2. Is Used to an Average Degree; 
1. Is Used Very Little; 0. Is Never Used. 
2. In the REASON column: 
For each activity or technique which you have rated 1 (Is Used Very Little) or 0 (Is Never Used), 
encircle the appropriate letter ( s) from the reasons listed below which best indicate ( s) your reason ( s) for 
so rating. (You may encircle as many letters as necessary.) 
List of Reasons for REASON column: 
A. IT IS INCONSISTENT WITH THE EXISTING EDUCATIONAL PHILOSOPHY, AIMS, AND PRACTICES OF 
THE PRINCIPAL . 
For example : The principal's lack of a cooperatively developed school philosophy leads to inconsistencies and confusion con-
cerning educational purposes and prac tices; the principal does not have a clear understanding of elementary education and 
the principal's role an d responsibilities in it; the principal acts on the principle that the primary responsibility for out-
lining a curri culum rests with him a lone ; the principal does not ac tively encourage the formulation and teaching of a 
curriculum suited to the needs of the different types of learners. 
B. IT IS INCONSISTENT WITH THE PRINCIPAL'S ATTITUDE TOWARD LEADERSHIP. 
For example: The principal does not desire to assume the leadership responsibility for curriculum improvement and /or for 
school - community relationships; the principal docs not g ive the teachers the type of leadership that would be of 
greates t benefit to them; the principal lacks the ability to ~upervise, demons trate newer techniques and to help his staff 
members to grow educationally; the principal displays a poor professional a ttitude and spirit and does not show concern 
for, nor is deft in, human rela tions ; the principal does not encourage people who have the time, ability, knowledge to 
obtain and evaluate data pertinent to improving the curri culua:. 
C. IT IS INCONSISTENT WITH THE EXISTING EDUCATIONAL PHILOSOPHY, UNDERSTANDING, AND DE-
SIRES OF THE TEACHING STAFF. 
For example: The fun ction is not understood by the teaching staff ; the indifference, inertia, and/or complacency of the 
teaching staff ; fear of new practices by the teaching staff ; the teaching staff not well trained in educational methods ; 
new curriculum materials tend "to sit on the shelf" instead of being used in the classroom. 
D. IT IS IMPRACTICAL DUE TO CONDITIONS WHICH MAKE IT DIFFICULT TO BE CARRIED OUT. 
For example: Inadeq uac ies of plan t, instructional ma teria Is and eq uipment ; oversize classes; insufficient time in principal's 
schedule for supervision ; the principal's leadersh ip is ineff~ctive because teacher has so many " other du ties" tha t she feels 
that she does not a lways have the time to plan how to us e different activ ities and techniques. 
E. IT IS INCONSISTENT WITH EXISTING EDUCATIONAL PHILOSOPHY, UNDERSTANDING, AND PRAC-
TICES OF THE SCHOOL ADMINISTRATION. 
For example: The principal is neither encouraged nor authorized to proceed independently to alter his own school's pro-
gram in any significant manner; the superintendent tends to ignore suggestions and recommendations; the superin tendent 
has little interest in newer educational techniques ; the superintendent and/or princip al has fai led to interpret the 
educational program an d needs to the community ; the school committee by-passes the recommenda tions of the superin-
tendent in matters of personnel and curriculum. 
F. IT IS INCONSISTENT WITH EXISTING EDUCATIONAL PHILOSOPHY, UNDERSTANDING, AND DE-
SIRES OF THE COMMUNITY. 
For example: The comm unity does not full y understand sc hool policies and objectives and is unfam ilia r with the nature of 
the learning process; certa in tradi tional conceptions of education and / or the socio-economic attitude of the community 
affect the con tent , organ ization and purpose of the cu rriculum; community organizations and f or leaders sometimes exert 
oressure which adversely affec t the content , organizat ion, and purpose of the curriculum; community· does not demand 
leadership and attent ion to significant educational issues in the community from their school administra tors ; community 
more concerned with "keeping the tax ra te down" than with improving the quality of education. 
2 Please turn to pa~ 
In the USE COLUMN after the statement, en-
circle the number that best indicates the extent to 
which the supervisory activity or technique is used 
in your school. 
In the REASON COLUMN after the statement, 
for activities or techniques which you have rated 
1 (is used very little ) or 0 (is never used ) encircle 
the appropriate letter ( s) to indicate your reason ( s) 
for so rating. 
Proceed as directed 
A. PROFESSIONAL LEADERSHIP 
The Principal : 
001. Provides leadership which is purposeful at all 
times. 
002. Assumes major· responsibility for effectively 
carrying out the accepted system-wide pol-
icies formulated by the school committee and 
school superintendent. 
003. Develops educational philosophy with des-
ignated or representative teacher committees 
or groups. 
004. Maintains an objective, open mind about his 
own work and the work of others. 
005. Encourages group participation in evaluating 
the supervisory activities and techniques used. 
006. Works with teacher groups or appoints teach-
er committees to work on such matters as 
selection of textbooks, teaching materials, 
and curriculum revision. 
007. Provides opportunities for teachers to select 
responsibilities rather than to assign them. 
008. Listens to teachers who present problems and 
discusses ways of dealing with them. 
009. Requests or locates pertinent facts before rul-
in~ on or making decisions concerning 
gnevances. 
010. Has reasonable and well-understood policies 
with respect to pupil con trol and disciplinary 
procedures. 
011. Makes an effort to eliminate unnecessary 
restrictive rules and regulations. 
012. Encourages group-participation in the defini-
tion of school problems, and in the develop-
ment of plans for their solutions. 
013. Maintains adequate, responsible, and effec-
tive communication in all phases of his work 
with all school personnel concerned. 
014. Helps teacher maintain and build self-respect 
and integrity in all relations. 
USE COLUMN 
Extent Activities 
and Techniques 
are used. 
4-Is Always Used. 
3-Is Used to a Great 
Degree. 
2.,--Is U sed to an 
Average Degree. 
l-Is Used Very 
Little. 
0-Is Never Used. 
4 3 2 0 
4 3 2 0 
4 3 2 1 0 
4 3 2 1 0 
4 3 2 0 
4 3 2 0 
4 3 2 0 
4 3 2 0 
4 3 2 0 
4 3 2 0 
4 3 2 1 0 
4 3 2 1 0 
4 3 2 1 0 
4 3 2 1 0 
3 
REASON COLUMN 
Reasons for Rating Use of 
Activities and Techniques 
1 or 0. 
A- Principal's Philosophy, Aims 
and Practices. 
B- Principal's Attitude Toward 
Leadership. 
C -Staff's Philosophy, Under-
standings and Desires. 
D -Impracticalities. 
E -School Administrators' 
Philosophy, Understandings 
and Practices. 
I
F -Community's Philosophy, 
Understanding and 
Desires. 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
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146 Continue as directed 
B. IMPROVEMENT OF INSTRUCTION. 
The Principal: 
015. Organizes and administers the school in such 
a way as to reduce, as far as possible, the 
teachers' burden of clerical and "housekeep-
ing" duties, and to free them, as much as pos-
sible, for productive teaching activities. 
016. Organizes and plans school routines to avoid 
misunderstandings and confusions. 
017 . Assigns teachers, as far as possible, according 
to their training, experience, talent, interests, 
and personality. 
018. Makes certain that the specific duties and 
responsibilities of each teacher are clearly 
defined and fully understood. 
019. Encourages teachers, within limits, to choose 
the methods and materials which will be used 
in the classroom to meet the needs and in-
terest of the pupils . 
020. Provides for orientation and assistance to new 
teachers to avoid misunderstandings and con-
fusions. 
021. Strives to adapt methods and techniques of 
supervision to the training, ability and per-
sonality of the individual teacher. 
022. Stimulates teachers to take interest in raising 
instruction to successively higher levels. 
023. Makes effective use of purposeful and care-
fully planned classroom observational visits. 
024. Whenever possible arranges group confer-
ences with teachers having common needs. 
025 .. Helps teachers to meet the needs of pupils by 
analyzing pupil failures. 
026. Encourages teachers to use a variety of tech-
niques in working with a problem or on a 
program. 
027. Makes appraisal devices available for teach-
ers to apply in studying and evaluating their 
own instructional practices. 
028. Strives for competent and unbiased judgment 
in the diagnosis of pupil problems and in 
plans for remedial work. 
029. Participates with teachers in grouping pupils 
according to their needs, interests, and levels 
of development. 
030. Has a real interest in the personal develop-
ment of pupils and the effectiveness of teach-
er practices in the classroom. 
031. Discusses with teachers ways of meeting the 
needs of individual pupils who present special 
learning problems. 
032. Arranges for specialists' services to treat in-
dividual pupil problems of adjustment. 
033. Encourages teachers to maintain professional 
practices insofar as personal, confidential in-
formation about a student is concerned. 
USE COLUMN REASON COLUMN 
See Separate Rating Sheet Fm Directions 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E ! 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
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Continue as directed 
034. Encourages more effective use of the library 
as a learning resource. 
035. Encourages teachers to use techniques which 
place increased responsibility on pupils and 
emphasizes an investigative approach con-
tributing to the development of elaborative 
and critical thinking. 
C. AIDING TEACHER GROWTH. 
The Principal: 
036. Stimulates teachers to work on self-improve-
ment and professional growth. 
037. Uses constructive rather than destructive 
criticism. 
038. Uses teachers' meetings for study of instruc-
tional problems or ways to improve instruc-
tion. 
039. Encourages teachers to improve instruction 
through use of workshops, bulletins, and in-
service education. 
040. Encourages experimental activities m the 
school by teachers who have ideas and are 
willing to try them out. 
041. Arranges for visitations by teachers to observe 
experimental teaching practices within and 
without the school system. 
042. Plans cooperatively with teachers for m-
service practices and programs. 
043. Participates in or arranges for demonstration 
teaching (e.g. of proposed methods, ways of 
usmg materials or aids, for training new 
teachers, etc.). 
044. Plans supervisory assistance in such a way 
that it enables teachers to improve their 
teaching. 
045. Gives leadership and guidance to teachers in 
planning their programs of professional study. 
046. Works with teachers whose teaching is not in 
harmony with the educational policies of the 
school administration. 
047. Encourages teachers to develop a greater free-
dom in expressing and sharing ideas. 
048. Helps to bring about effective interaction 
between regular and special members of the 
staff. 
049. Makes professional materials available to 
teachers. 
D. GUIDI G STAFF AND COMMUNITY 
RELATIONS. 
The Principal: 
050. Plans for effective public relations for the 
school. 
051. Regards public relations as a two-way process 
- as a cooperative search for mutual under-
standing and effective teamwork between 
community and school. 
USE COLUMN REASON COLUMN 147 
See Separate Rating Sheet For Directions 
4 3 2 0 A B C D E F 
4 3 2 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 0 A B C D E F 
4 3 2 0 A B C D E F 
4 3 2 0 A B C D E F 
4 3 2 0 A B C D E F 
4 3 2 0 A B C D E F 
5 Please turn to page 6 
148 USE COLUMN REASON COLUMN 
Continue as directed See Separate Rating Sheet For Directions 
052. Attempts to give teachers help in distinguish-
ing (or understanding) ethical and profes- 4 3 2 1 0 A B c D E F 
sional action in school and community situa-
tions. 
053. Supports teachers against unjust community A 3 2 1 0 A B c D E F 
restrictions and criticisms. 
..,. 
054. Holds conferences and informal discussions 
with groups of teachers and individuals on 4 3 2 1 0 A B c D E F particular needs and problems of school and 
community. 
055. Interprets the work of the school to the com-
munity by involving community or parent 4 3 2 1 0 A B c D E F groups in studying instructional procedures 
and changes. 
056. Encourages greater utilization of community 
resources for curriculum improvement and 4 3 2 1 0 A B c D E F 
development. 
057. Encourages parents to visit the school and 
makes arrangements for such visits (e.g. 4 3 2 1 0 A B c D E F 
parents' conferences, open house, etc.). 
058. Has developed a regular, systematic method 
of reporting to parents concerning develop- 4 3 2 1 0 A B c D E F 
ments within the school. 
059. Encourages continuous use of facilities of 4 3 2 1 0 A B c D E F 
school plant. 
060. Cooperates with civic officials, community lo libraries, playground and health services. 4 3 2 1 A B c D E F 
IV 
Selected Activities and Techniques Affecting Instruction: 
You are asked to do two things in this part: 
1. In the NEED column: 
By using the rating scale below, indicate by a check mark the NEED for these activities and techniques at 
the present time in your school. 
Rating Scale for NEED column: 
3. Extensive Need; 2. Moderate Need; 1. Slight Need; 0. No Need. 
2. In the ACTION column: 
By using the rating scale below, indicate by a check mark the ACTION currently being taken to mcor-
porate these activities ancl techniques into your school. 
Rating Scale for ACTION column: 
A. Major Action; B. Minor Action; C. No Action; D. Future Action Planned. 
NEED COLUMN ACTION COLUMN 
Proceed as directed 
Ext en- Moder- Slight No Major Minor No Future 
sive Need ate Need Need Need Action Action Action Action 
Planned 
3 2 1 0 A B c D 
(.;/. 061. A community-wide program for the improve-
ment of instruction initiated by the superin-
tendent or school committee. 
062. Greater assistance to classrooms teachers in 
their work on the curriculum to improve in-
struction from members of the superinten-
dent's staff by their: 
(., 2 . a. Working with the principal as the su-
pervisory leader and curriclum consul-
tant of the school staff. 
6 Please turn to pa1 
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Continue as directed 
b. Working with teachers, group of teach-
ers and curricular committees of the 
school system. 
c. Cooperatively planning, prepanng and 
publishing general, experimental, and 
special curriculum guides, system-wide, 
to help teachers improve their program 
of instruction. (e.g. geared to the needs 
of ch ildren, etc.) . 
Increased provision for superior learners in : 
a. R eading 
b. English 
c. Foreign Language 
d. Arithmetic 
e. Science 
f. Social Studies 
Greater help to teachers in meeting the needs 
of pupils through analysis of pupil failures in 
the major curriculum fields. 
Purpo~eful and carefully planned classroom 
observational visits by principal. 
Classroom observational visits by principal 
immediately followed-up by carefully pre-
pared and planned conferences with teachers 
concerned. 
Group conferences by principal with teachers 
having common needs for improving instruc-
tion. 
T eachers' meetings for study of instructional 
problems and ways to improve instruction: 
a. General meetings (e.g. faculty of build-
ing). 
b. M ee tings of teachers of certain subjects. 
c. M eetings of teachers of certain grades. 
Encouragement of teachers to improve m-
struction by use of: 
a. Workshops on teaching problems . 
b. In-service education (e.g. courses system-
wide studies, etc.). 
c. Bulletins describing current practices and 
research. 
d . Distribution of professional educational 
materials (e.g. books, magazmes, bul-
letins, etc.). 
Visitation by teachers to observe promising 
teaching practices: 
a . In your own building. 
b. In other schools in your community. 
c. In other school sys tems. 
149 
NEED COLUMN ACTION COLUMN 
Ex ten- Moder- Slight No Major Minor No Future 
sive Need ate Need Need Need Action Action Action Action 
Planned 
3 2 1 0 A B c D 
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NEED COLUMN ACTION COLUMN 
Ext en- Moder- Slight No Major Minor No Future 
sive Need ate Need Need Need Action Action Action Action 
Continue as directed Planned 
3 2 1 0 A B c D 
071. Exhibitions and / or visitations: 
a. Of work done by certain methods. 
b. Of work done in certain subject areas. 
072. Encouragement of the spread of new teach-
ing practices which have proved successful in 
single classrooms. (e.g. team teaching, team 
learning, etc.). 
073. Demonstration teaching: 
a. Of proposed methods. 
b. For training of new teachers. 
c. Of ways of using materials or aids. 
074. Increased attention to teaching procedures, 
placing increased responsibility on pupils and 
emphasizing an investigative approach con-
tributing to the development of elaborative 
and critical thinking. 
075. Greater assistance to teachers in the use of 
such techniques in their classrooms which: 
a. Have high possibilities for more nearly 
adapting the instruction to the various 
92 
levels of ability. 
b. Provide for individuals to progress at a 
rate consistent with their ability regard-
less of the class norm. 
c. Offer provisions for diagnosing and/or 
special help on individual skills. 
d. Promote self -direction (e.g. planning 
and evaluation of those plans) . 
e. Provide enrichment (e.g. opportunities 
for pupils to relate experience to other 
fields of learning or endeavors ). 
97. . 076. Increased effectiveness of the library as a 
learning resource. 
v 
What supervisory activities and techniques are most urgently needed to improve the teaching-learning situation 
in your building? (Describe briefly: ) 
Please mail the completed form in the envelope provided. Thank you very inuch for your time and effort. 
Mail to: Thomas L. Rivard, 12 Woodlawn Avenue, Chelmsford, M assachusetts. 
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QUESTIONNAIRE ON THE USE OF SELECTED SUPERVISORY ACTIVITIES AND TECHNIQUES 
BY SUPERVISORY ELEMENTARY PRINCIPALS IN MASSACHUSETTS 
PURPOSE: 
SCOPE: 
HANDLING 
OF INFOR-
MATION: 
This is a study of the use of selected supervisory act1v1tles and techniques by Supervising Elementary Prin-
cipals in Massachusetts. Its purpose is to obtain a summary of the degree of use of selected supervisory activ-
ities and techniques and the reasons, if any, why certain ones are not used. 
This survey is being conducted on a sampling basis. Your school has been selected as a member of a sample that 
will insure valid and reliable coverage of Massachusetts. However, to be successful, all members of the sample 
must respond. Your cooperation in responding, therefore, is most essential. 
The information obtained from this survey will be kept strictly CONFIDENTIAL. You need not sign this 
form . Data received will not be used in any way to identify individual respondents or school systems. Only a 
consensus is sought. Your cooperation will be a contribution to the value of the findings. Please mail the 
completed form in the pre-addressed stamped envelope. 
INFORMATION FROM TEACHERS 
I 
Please fill in or check the blanks in the places indicated. 
1. Male .... ........ , Female ........... . , Married ............ , Single ........ .... . 
2. Under what age group do you belong? Under 30 ........ , 30-39 ........ , 40-49 ........ , 50 and over ........ . 
3. Indicate your educational background: o Degree .... .... , Bachelors Degree ........ , 
Masters Degree ...... .. , 30 semester hours or more beyond 1asters Degree ..... ... , Doctors Degree ......... 
4. umber of years experience in teaching (including this year ) .... ... ... .. . 
5. Number of years in present school system (including this year) ........... .. 
6. Present grades taught .............. .. , Number of pupils in grades ..... .......... .. 
7. Number of teachers in your building .... ........ , Number of elementary schools m your community ............ , 
Population of community (approximate ) ............................ . 
II 
Please check the type of supervisory practices listed below which best describe the procedures carried on in your 
building ( s). (Check one) . 
... .. ... 1. There is no organized program of supervision and very little supervisory assistance given . 
........ 2. Supervision is planned and conducted by the principal without teacher participation in planning for or 
evaluating the supervisory program . 
.. .. .... 3. Supervision is planned by the principal but teachers and others cooperate in carrying out and evaluat-
ing the supervisory program . 
.. .. .. ..4. Supervision represents the cooperative effort of the principal, teachers, and others in identifying prob-
lems, planning supervisory activities and techniques on the basis of these problems, and carrying out the 
program for the improvement of the teaching-learning situation. 
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III 
Selected Supervisory Activities and Techniques Classified into Four Major Categories: 
A. PROFESSIONAL LEADERSHIP; B. IMPROVEMENT OF INSTRUCTION; 
C. AIDING TEACHER GROWTH; D. GUIDING STAFF AND COMMUNITY RELATIONS. 
You are asked to respond to these selected activities and techniques as follows: 
1. In the USE column: 
By using the rating scale below, indicate the extent to which each activity and technique IS USED in your 
school by encircling the appropriate number. 
Rating Scale for USE column: 
4-. Is Always Used; 3. Is Used to a Great Degree; 2. Is Used to an Average Degree; 
1. Is Used Very Little; 0. Is Never Used. 
2. In the REASON column: 
For each activity or technique which you have rated 1 (Is Used Very Little) or 0 (Is Never Used), 
encircle the appropriate letter ( s) from the reasons listed below which best indicate ( s) your reason ( s) for 
so rating. (You may encircle as many letters as necessary.) 
List of Reasons for REASON column: 
A. IT IS INCONSISTENT WITH THE EXISTING EDUCATIONAL PHILOSOPHY, AIMS, AND PRACTICES OF 
THE PRINCIPAL . 
For example: The principal's lack of a cooperatively developed school philosophy leads to inconsistencies and confusion con-
cerning educational purposes a nd practices; the principal does not have a clear understanding of elementary education and 
the principal's role and responsibilities in it; the principal acts on the principle that the primary responsibility for out-
lining a curriculum rests with him alone; the principal does not actively encourage the formulation and teaching of a 
curriculum suited to the needs of the different types of learners. 
B. IT IS INCONSISTENT WITH THE PRINCIPAL'S ATTITUDE TOWARD LEADERSHIP. 
For example: The principal does not desire to assume the leadership responsibility for curriculum improvement and /or for 
school - community relationships; the principal does not give the teachers the type of leadership that would be of 
.!!realest benefit to them; the principal lacks the ab ility to !upcrvise, demonstrate newer techniques and to help his staff 
members to g row educationally; the principal displays a poor professional a ttitude and spirit and does not show concern 
for, nor is deft in , human relations; the principal does no t encourage people who have the time, ability, knowledge to 
ob tain and evaluate data pertinent to improving the curriculua: . 
C. IT IS INCONSISTENT WITH THE EXISTING EDUCATIONAL PHILOSOPHY, UNDERSTANDING, AND DE-
SIRES OF THE TEACHING STAFF. 
For example: The fun c tion is not understood by the teaching staff ; the indifference, inertia, and/or complacency of the 
teaching staff ; fear of new practices by the teaching staff; the teaching staff not well trained in educational methods ; 
new curriculum materials tend " to sit on the shelf" instead of being used in the classroom. 
D. IT IS IMPRACTICAL DUE TO CONDITIONS WHICH MAKE IT DIFFICULT TO BE CARRIED OUT. 
For example: Inadequacies of plant, instructional materials and equipment; oversize classes; insufficient time in principal's 
schedule for supervision; the principal's leadership is ineffpctive because teacher has so many "other duties" that she feels 
that she does not a lways have the time to plan how to use different activi ties and techniques. 
E. IT IS INCONSISTENT WITH EXISTING EDUCATIONAL PHILOSOPHY, UNDERSTANDING, AND PRAC-
TICES OF THE SCHOOL ADMINISTRATION. 
For example: The principal is neither encouraged nor authorized to proceed independently to alter his own school's pro-
gram in any significant manner; the superintendent tends to ignore suggestions and recommendations; the superintendent 
has little interest in newer ed uca tional techniques; the superintendent and /or principal has failed to interpret the 
educational program and needs to the community; the school committee by-passes the recomm.endations of the superin-
tendent in matters of personnel and curriculum. 
F. IT IS INCONSISTENT WITH EXISTING EDUCATIONAL PHILOSOPHY, UNDERSTANDING, AND DE-
SIRES OF THE COMMUNITY. 
For example: The community does not fully understand school policies and objectives and is unfamiliar with the nature of 
the learning process ; certain traditional concep tions of education and/or the socio-economic attitude of the community 
affect the content, organization a nd purpose of the curriculum ; community organizations and f or leaders sometimes exert 
oressure which adversely affect the content, organization, and purpose of the curriculum; community does not demand 
leadership and attent ion to significant educational issues in the community from their school administrators; community 
more concerned with " keepi ng the tax rate down" than with improving the quality of education. 
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In the USE COLUMN after the statement, en-
circle the number that best indicates the extent to 
which the supervisory activity or technique is used 
in your school. 
In the REASON COLUMN after the statement, 
for activities or techniques which you have rated 
1 (is used very little) or 0 (is never used) encircle 
the appropriate letter ( s) to indicate your reason ( s) 
for so rating. 
Proceed as directed 
A. PROFESSIONAL LEADERSHIP 
The Principal : 
001. Provides leadership which is purposeful at all 
times. 
002. Assumes major· responsibility for effectively 
carrying out the accepted system-wide pol-
icies formulated by the school committee and 
gchool superintendent. 
003. Develops educational philosophy with des-
ignated or representative teacher committees 
or groups. 
004. Maintains an objective, open mind about his 
own work and the work of others. 
005. Encourages group participation in evaluating 
the supervisory activities and techniques used. 
006. Works with teacher groups or appoints teach-
er committees to work on such matters as 
selection of textbooks, teaching materials, 
and curriculum revision. 
007. Provides opportunities for teachers to select 
responsibilities rather than to assign them. 
008. Listens to teachers who present problems and 
discusses ways of dealing with them. 
009. Requests or locates pertinent facts before rul-
in~ on or making decisions concerning 
gnevances. 
010. Has reasonable and well-understood policies 
with respect to pupil control and disciplinary 
procedures. 
011. Makes an effort to eliminate unnecessary 
restrictive rules and regulations. 
012. Encourages group-participation in the defini-
tion of school problems, and in the develop-
ment of plans for their solutions. 
013. Maintains adequate, responsible, and effec-
tive communication in all phases of his work 
with all school personnel concerned. 
014. Helps teacher maintain and build self-respect 
and integrity in all relations. 
USE COLUMN 
Extent Activities 
and Techniques 
are used. 
4-Is Always Used. 
3-Is sed to a Great 
Degree. 
2.,--Is Used to an 
Average Degree. 
l-Is Used Very 
Little. 
0-Is Never Used. 
4 3 2 0 
4 3 2 1 0 
4 3 2 1 0 
4 3 2 1 0 
4 3 2 0 
4 3 2 1 0 
4 3 2 0 
4 3 2 0 
4 3 2 0 
4 3 2 1 0 
4 3 2 1 0 
4 3 2 1 0 
4 3 2 1 0 
4 3 2 1 0 
3 
REASON COLUMN 
Reasons for Rating Use of 
Activities and Techniques 
1 or 0. 
A-Principal's Philosophy, Aims 
and Practices. 
B-Principal's Attitude Toward 
Leadership. 
C -Staff's Philosophy, Under-
standings and Desires. 
D -Impracticalities. 
E -School Administrators' 
Philosophy, Understandings 
and Practices. 
F -Community's Philosophy, 
Understanding and 
Desires. 
-= 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
A B C D E F 
153 
Please turn to page 4 
154 USE COLUMN REASO N COLUMN 
Continue as directed See Separate Rating Sheet For Directions 
B. IMPROVEMENT OF INSTRUCTION. 
The Principal: 
015. Organizes and administers the school in such 
a way as to reduce, as far as possible, the 
teachers' burden of clerical and "housekeep- 4 3 2 1 0 A B c D E F 
ing" duties, and to free them, as much as pos-
sible,for productive teaching activities. 
016. Organizes and p lans school routines to avoid 4 3 2 1 0 A B c D E F 
misunderstandings and confusions. 
017. Assigns teachers, as far as possible, according 
to their training, experience, talent, interests, 4 3 2 1 0 A B c D E F 
and personality. 
018. Makes certain that the specific duties and 
responsibilities of each teacher are clearly 4 3 2 1 0 A B c D E 'f 
defined and fully understood. 
019. Encourages teachers, within limits, to choose 
the methods and materials which will be used 4 3 2 1 0 
in the classroom to meet the needs and in-
A B c D E F 
terest of the pupils. 
020. Provides for orientation and assistance to new 
teachers to avoid misunderstandings and con- 4 3 2 1 0 A B c D E F 
fusions. 
021. Strives to adapt methods and techniques of 
supervision to the training, ability and per- 4 3 2 1 0 A B c D E F 
sonality of the individual teacher. 
022. Stimulates teachers to take interest in raising 4 3 2 1 0 A B c D E F instruction to successively higher levels. 
023. Makes effective use of purposeful and care- 4 3 2 1 0 A B c D E F fully planned classroom observational visits. 
024. Whenever possible arranges group confer- 4 3 2 1 0 A B c D E F ences with teachers having common needs. 
025 .. Helps teachers to meet the needs of pupils by 
4 3 2 1 0 A B c D E F analyzing pupil failures. 
026. Encourages teachers to use a variety of tech-
niques in working with a problem or on a 4 3 2 1 0 A B c D E F 
program. 
027. Makes appraisal devices available for teach-
ers to apply in studying and evaluating their 4 3 2 1 0 A B c D E F 
own instructional practices. 
028. ~trives for competent and unbiased judgment 
m the diagnosis of pupil problems and in 4 3 2 1 0 A B c D E F 
plans for remedial work. 
029. Participates with teachers in grouping pupils 
according to their needs, interests, and levels 4 3 2 1 0 A B c D E F 
of development. 
030. Has a real interest in the personal develop-
ment of pupils and the effectiveness of teach- 4 3 2 1 0 A B c D E F 
er practices in the classroom. 
031. Discusses with teachers ways of meeting the 
needs of individual pupils who present special 4 3 2 1 0 A B c D E F 
learning problems. 
032. Arranges for ~pecialists ' services to treat in-
dividual pupil problems of adjustment. 4 3 2 1 0 A B c D E F 
033. Encourages teachers to maintain professional 
practices insofar as personal, confidential in- 4 3 2 1 0 A B c D E F 
formation about a student is concerned. 
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Continue as directed 
034. Encourages more effective use of the library 
as a learning resource. 
035. Encourages teachers to use techniques which 
place increased responsibility on pupils and 
emphasizes an investigative approach con-
tributing to the development of elaborative 
and critical thinking. 
C. AIDING TEACHER GROWTH. 
The Principal: 
036. Stimulates teachers to work on self-improve-
ment and professional growth. 
037. Uses constructive rather than destructive 
criticism. 
038. Uses teachers' meetings for study of instruc-
tional problems or ways to improve instruc-
tion. 
039. Encourages teachers to improve instruction 
through use of workshops, bulletins, and in-
service education. 
040. Encourages experimental activities m the 
school by teachers who have ideas and are 
willing to try them out. 
041. Arranges for visitations by teachers to observe 
experimental teaching practices within and 
without the school system. 
042. Plans cooperatively with teachers for m-
service practices and programs. 
043. Participates in or arranges for demonstration 
teaching (e.g. of proposed methods, ways of 
usmg materials or aids, for training new 
teachers, etc.). 
044. Plans supervisory assistance in such a way 
that it enables teachers to improve their 
teaching. 
045. Gives leadership and guidance to teachers in 
planning their programs of professional study. 
046. Works with teachers whose teaching is not in 
harmony with the educational policies of the 
school administration. 
04 7. Encourages teachers to develop a greater free-
dom in expressing and sharing ideas. 
048. Helps to bring about effective interaction 
between regular and special members of the 
staff. 
049. Makes professional materials available to 
teachers. 
D. GUIDING STAFF AND COMMUNITY 
RELATIONS. 
The Principal: 
050. Plans for effective public relations for the 
school. 
051. Regards public relations as a two-way process 
- as a cooperative search for mutual under-
standing and effective teamwork between 
community and school. 
USE COLUMN REASON COLUMN 155 
See Separate Rating Sheet For Directions 
4 3 2 1 0 A B C D E F 
4 3 2 0 A B C D E F 
4 3 2 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 1 0 A B C D E F 
4 3 2 0 A B C D E F 
4 3 2 1 0 A B C D E F 
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USE COLUMN R EASON COLUMN 
Continue as directed See Separate Rating Sheet For Directions 
052. Attempts to give teachers help in distinguish-
ing (or understanding) ethical and profes- 4 3 2 1 0 A B c D E F 
sional action in school and community situa-
tions. 
053. Supports teachers against unjust community A 3 2 1 0 A B c D E F 
restrictions and criticisms. -r 
054. Holds conferences and informal discussions 
with groups of teachers and individuals on 4 3 2 1 0 A B c D E F particular needs and problems of school and 
community. 
055. Interprets the work of the school to the com-
munity by involving community or parent 
4 3 2 1 0 A B c D E F groups in studying instructional procedures 
and changes. 
056. Encourages greater utilization of community 
resources for curriculum improvement and 4 3 2 1 0 A B c D E F 
development. 
057. Encourages parents to visit the school and 
makes arrangements for such visits (e.g. 4 3 2 1 0 A B c D E F 
parents' conferences, open house, etc. ) . 
058. Has developed a regular, systematic method 
of reporting to parents concerning develop- 4 1 2 1 0 A B c D E F 
ments within the school. 
059. Encourages continuous use of facilities of 4 3 2 1 0 A B c D E F 
school plant. 
060. Cooperates with civic officials, community 
libraries, playground and health services. 4 3 2 1 0 A B c D E F 
IV 
Selected Activities and Techniques Affecting Instruction: 
You are asked to do two things in this part: 
1. In the NEED column: 
By using the rating scale below, indicate by a check mark the NEED for these activities and techniques at 
the present time in your school. 
Rating Scale for NEED column: 
3. Extensive Need; 2. Moderate Need ; 1. Slight Need ; 0. No Need. 
2. In the ACTION column: 
061. 
062. 
By using the rating scale below, indicate by a check mark the ACTION currently being taken to mcor-
porate these activities and techniques into your school. 
Rating Scale for ACTION column: 
A. Major Action; B. Minor Action; C . No Action; D. Future Action Planned. 
NEED CO LUMN ACTION COLUMN 
Ex ten- Moder- Slight No Major Minor No Fu ture 
Proceed as directed sive Need ate Need Need Need Action Action Action Action Planned 
3 2 1 0 A B c D 
A community-wide program for the improve-
ment of instruction initiated by the superin-
tendent or school committee. 
Greater assistance to classrooms teachers in 
their work on the curriculum to improve in-
struction from members of the superinten-
dent's staff by their: 
a. Working with the principal as the su-
pervisory leader and curriclum consul-
tant of the school staff. 
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063. 
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71. 064. 
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066. 
067 . 
068. 
069. 
1. 
9. 
6 . 
7 
7 
?, 
/. 
070. 
2. 
3. 
4-
Continue as directed 
b. Working with teachers, group of teach-
ers and curricular committees of the 
school system. 
c. Cooperatively planning, preparing and 
publishing general, experimental, and 
special curriculum guides, system-wide, 
to help teachers improve their program 
of instruction. (e.g. geared to the needs 
of children. etc.). 
Increased provision for superior learners in: 
a. Reading 
b. English 
c. Forei"n Lanauaae b ·"J ,::, 
d. Arithmetic 
e. Science 
f. Social Studies 
Greater help to teachers in meeting the needs 
of pupils through analysis of pupil failures in 
the major curriculum fields. 
Purpo~eful and carefully planned classroom 
observational visits by principal. 
Classroom observational visits by principal 
immediately followed-up by carefully pre-
pared and planned conferences with teachers 
concerned. 
Group conferences by principal with teachers 
having common needs for improving instruc-
tion. 
Teachers' meetings for study of instructional 
problems and ways to improve instruction: 
a. General meetings (e.g. faculty of build-
ing). 
b. Meetings of teachers of certain subjects. 
c. Meetings of teachers of certain grades. 
Encouragement of teachers to improve ln-
struction by use of: 
a. Workshops on teaching problems. 
b. In-service education (e.g. courses system-
wide studies, etc. ). 
c. Bulletins describing current practices and 
research. 
d . Distribution · of professional educational 
materials (e.g. books, magazines, bul-
letins, etc.). 
Visitation by teachers to observe promising 
teaching practices: 
a. In your own building. 
b. In other schools in your community. 
c. In other school systems. 
157 
NEED COLUMN ACTION COLUMN 
Ext en- Moder- Slight No Major Minor No Future 
sive Need ate Need Need Need Action Action Action Action 
Planned 
3 2 1 0 A B c D 
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Ext en- Moder- Slight No Major Minor No Future 
sive Need ate Need Need Need Action Action Action Action 
Continue as directed P lanned 
3 2 1 0 A B c D 
071. Exh ibitions and fo r visitations: 
a. O f work done by certain methods. 
b. Of work done in cer tain subject areas. 
072. Encouragement of the spread of new teach-
ing practices which have proved successful in 
single classrooms. (e.g. team teaching, team 
learning, etc.). 
073. Demonstration teaching: 
a . Of proposed methods. 
b. For training of new teachers. 
' 
c. O f ways of using materials or aids. 
074. Increased attention to teaching procedures, 
placing increased responsibility on pupils and 
emphasizing an investigative approach con-
tributing to the development of elaborative 
and critical thinking. 
075. Greater assistance to teachers in the use of 
such techniques in their classrooms which: 
a. Have high possibilities for more nearly 
adapting the instruction to the various 
levels of ability. 
9'3 b. Provide for individuals to progress at a 
rate consistent with their ability regard-
less of the class norm. 
c. Offer provisions for diagnosing and / or 
special help on individual skills. 
d. Promote self -direction (e.g. planning 
and evaluation of those plans ). 95. 
e. Provide enrichment (e.g. opportunities 
for pupils to relate experience to other 
fields of learning or endeavors ). 
17 076. Increased effectiveness of the library as a 
learning resource. 
v 
What supervisory activities and techniques are most urgently needed to improve the teaching-learning situation 
in you r building? (Describe briefly:) 
Please mail the completed form in the envelope provided. Thank you very inuch for your time and effort. 
Mail to: Thomas L. Rivard, 12 Woodlawn Avenue, Chelmsford, Massachusetts . 
8 
THOMAS L. RIVARD, SUPERINTENDENT 
Mr. John Doe 
Superintendent of Schools 
Cape Cod, Massachusetts 
Dear Mr. Doe: 
DEPARTMENT OF EDUCATION 
CHELMSFORD. MASSACHUSETTS 
159 
OFFICE: HIGH SCHOOL 
TELEPHONE ALPINE 6-5271 
January 22, 1962 
I am engaged in a study of the use of selected supervisory activities and techniques 
by supervising elementary principals in Massachusetts as a doctoral dissertation 
project at Boston University. 
The scope of the investigation includes the completion of a questionnaire from ~ 
non-teaching elementary principal and his teachers in fifty randomly selected com-
munities in Massachusetts of which your community is one. The pilot study indicated 
that it should take about fifteen minutes for a teacher to complete the form. The 
data received will be kept strictly confidential and no cownunity or individual respon-
dent will be identified. As this is an anonymous inquiry, no names are requested and 
the questionnaires have no identifying numbers. 
If you are willing to participate in this study, may I have the name of the supervising 
(non-teaching) principal and his school so that I can mail to him the questionnaires 
to be distributed to his teachers. Each quest ionnaire will have included a self-
addressed, stamped envelope for the convenience and anonyri~us return of the fo~. 
Please return the enclosed reply form in the stamped envelope provided. 
I would appreciate having you inform the principal that as soon as I receive your 
favorable reply, I will contact him. 
May I take this opportunity to extend my heartfelt thanks, in advance, for your co-
operation? 
Sincerely yours, 
~~ L. R ~v~Yvel 
Thomas L. Rivard, Superintendent 
TLR:EWM 
Enc. 
THOMAS L . RIVARD. SUPERINTENDENT 
Mr. John Doe, Principal 
Blank School 
Cape Cod, Massachusetts 
Dear Mr. Doe: 
DEPARTMENT OF EDUCATION 
CHELMSFORD , MASSACHUSETTS 
160 
OFFICE: HIGH SCHOOL 
TELEPHONE ALPINE 6-5271 
-January 27, 196Z 
I am engaged in a study of the use of selected supervisory activities and techniq11es 
by supervising elementary principals -in Massachusetts as a doctoral dissertation 
project at Boston University. 
The scope of the investigation includes the completion o.f a questionnaire from ~ 
non-teaching elementary principal and his teachers in fifty randomly selected com-
muni ties in gassachusetts of w~1ich :rour community is one. The pilot study indicated 
that it s~ould take about fif teen min"'.ltes for a teacher to complete the form. The 
data received \dll be kept strictly confidential and no cornm'J.ni ty or individual r espon-
dent will be identified. As this is an 2nonymous inquiry, no naJnes are requested and 
the q~estionnaires have no identifying nQ~bers. 
Your Superintendent has given permission fo r you and your teachers to be the 11 selected 
random snmple" in your comrr.u..l1ity. Accordingly, I am mailing to you inquiry forms to 
be filled out and returned in pre-addressed stamped envelopes. 
I realize that, like the rest of us, your schedule is quite heavy . However , I would 
consider it a very special f avor if you would call your teachers together to pass out 
the forms and explain briefly what the survey is about. Kindly tell them that this is 
an anonymous inquiry and that no respondent can possibly be identified. I arn trying 
to receive as honest a reaction on this questionnaire as is possible . 
Like all other doctoral candidates I a~ behind in my time schedule and -vmuld appreciate 
yonr efforts i n asking your teachers to return their forms as soon as possible. 
May I take this opportunity to extend my r.eartfelt thanks, in advance, for your co-
oper ati on. 
Sincerely yours, 
Thomas L. Rivard, Superintendent 
TLR:r'\.}1 
DEPARTMENT OF EDUCATION 
THOMAS L . RIVARD. SUPERINTENDENT 
Mr.John Doe, Principal 
B-lank School 
Cape Cod, Massachusetts 
Dear Mr. Doe: 
CHELMSFORD , MASSACHUSETTS 
161 
OFFICE : HIGH SCHOOL. 
TEI..EPHONE ALPINE 6-~2.71 
Fe~ruary 12, 1962 
To date, I have had a return of about 50'7. of my forms on my s t udy of The Use 
of Selected Activities and Techniques by Supervising Elementary Principals. 
As this is an anonymous inquiry, I have no way of kno-wir.g the principals anri 
their teachers who have not as yet r e turned their completed forms. Accord ir..gly, 
I am taking the liberty of sending t his "follow•up letter" to ask all princi. ;J als, 
if they have not already done so, to return their completed questionnaire and to 
remind their teachers to do so too. 
The reason for this is that I cannot begin my statisticAl tre atJr,;>nt: o f t h . .:L1 t a 
until all of my forms are returned. 
I have received excellent c011111ents and criticisms as wel l as :~te veral le t t ~ r 5 
which have been most encouraging. I will send to all princ ipnls a s ur.una ry o f 
my total findings when completed. 
I have also re ceived several requests for a copy of my quest i onnaire whic.b l 
have been happy to favor. Should anyone else desire a fo r.m f or his own 1.1 :;e, 
kindly let me know and I will fono1ard same. 
Again, thank you for your help. 
Sincerely yours, 
r--- !.~ . - ~ h ·ttt>-1.!:\.Q L- \f\ L ·L t 't.r1 eA 
Thomas L. Rivard 
TLR:EWM 
Mr. Thomas L. Rivard 
Superintendent of Schools 
Chelmsford, Massachusetts 
Dear Mr. Rivard: 
We will ___ , will not ___ , cooperate in your study. 
information requested is as follows: 
Name of Supervising Principal 
Name of School 
Name of Community 
Number of Teachers in Building 
Superintendent 
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APPENDIX B 
Computation of Correlations of Reliability 
for Participating Principals and Teachers 
in This Study 
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COMPUTATION OF THE CORRELATI N OF RELIABILITY FOR PRINCIPALS 
rxy • 
• 
• 
.. 
• 
~XY - (~X) (~Y) 
V~x2 _ ~i>j ~y2 _ (~Yl~ 
406414 - (4339) (4536) 5o 
r;89975 - 188269iD ~ 56 ""] ~5510 - 2057529~1 r:.. 5o ] 
406414 - 393634 
v [189975 - 3'7653§ [!±25510 - 4115~ 
12780 
(12780)2 
(13437) (14005) = 
163328400 
188185185 
Speannan-Brown Corrected rxy 
2rxy 
• 1 + rxy 
rc • 1.84 
1.92 
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COMPUTATION OF THE CORRELATION OF RELIABILITY FOR TEACHERS 
rxy 
"' 
• 
-
rxy = 
• 
fXY - (~X) (~Y) 
N 
J[!x2 - (~)~ ~2- (~i)~ 
780368 - ~4i6sC8974) 
r;.57431- 74701449 r;;l324- 80.5326761 v L 105 - ["' lOS :J 
780368 - 738688 
v (!"57431 - 7114@ j!ll324 - 76697~ 
41680 
(41680)2 
(4.5989) (44346) 
• 
... 
1737222400 
2039428194 
.8.5 
.92 
Spearman-Brown Corrected rxy 
2rxy 
r c • _ __;;,.,_ 
1 + rxy 
• 1.84 
1.92 
• .96 
16.5 
-
APPENDIX C 
Summary of Responses Made by Supervising 
Principals and the Teachers Working With 
Them as to the Extent Suj>ervisory Activities 
and Techniques are Used i n Their Schools and 
the Per Cent That Number is of the Total 
Number Reporting on Each Item 
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-..o TABLE 2.5 Summary of Responses Made by Supervising Principals as to the Extent Supervisory Activities and rl 
Techniques Are Used in Their Schools and the Per Cent that Number is of the Total Number Reporting 
on .Each Item. 
KEY - USE: 4 - is always used, 3 - is used to a great degree, 2 - is used to an average degree, 1 - is used 
very little, 0- is never used 
SUP.ERVISI NG ACTIVITIES 
AND T.EGINIQU.ES 
A PROFESSIONAL 
LEADERSHIP 4 % 3 % 2 % 1 % 0 % TOTAL MEAN 
1 14 27 • .5 24 47. 1 12 23 • .5 1 2.0 --- --- 51 3. 00 
2 3.5 68.6 13 2.5 • .5 3 .5.9 -- --- --- --- 51 3.62 
3 10 19.6 16 31.4 18 3.5.3 .5 9.8 2 3.9 51 2 • .52 
4 30 .58.8 18 3.5.3 3 ,5.9 -- --- --- --- .51 3 • .52 
.5 8 1.5 . 7 14 27 • .5 20 39.2 6 11.8 3 .5 . 9 .51 2.35 
6 16 31.4 17 33.3 13 2.5.5 3 5.9 2 3.9 51 2. 82 
7 5 9.8 20 39.2 22 43.1 4 7.8 --- --- 51 2. 50 
8 34 66 .7 17 33.3 --- --- -- --- --- --- .51 3.66 
9 32 62.7 14 27.5 .5 9. 8 -- --- --- --- 51 3 • .52 
10 28 54. 9 15 29 .4 8 15 .7 -- --- --- --- 51 3. 99 . 
11 26 .51.0 19 37.3 5 9.8 1 2.0 --- --- .51 3.37 
12 11 21.6 2.5 49.0 14 27.5 1 2.0 --- --- 51 2.90 
~ 
.... TA9LE 25 (continued) 
A PROFESSIONAL 
LEADERSHIP 4 % 3 % 2 % 1 % 0 % TOTAL MEAN 
13 17 33.3 20 39.2 14 27.5 -- --- --- --- 51 3.05 
14 29 56.9 15 29.4 7 13.7 -- --- --- --- 51 3.43 
Category - Computed Mean 3.12 (Of al l Items) 
B IMPROVEMENT OF 
INS1RUCTION 
15 21 41.2 22 43.1 5 9.8 3 5.9 --- --- 51 3.19 
16 28 54. 9 16 31.4 7 13.7 -- --- --- --- 51 3.14 
17 11 22.0 24 48.0 7 14.0 5 10.0 3 6.0 50 2.70 
18 20 39.2 20 39.2 9 17.6 2 3.9 --- --- 51 3.13 
19 17 33.3 29 56.9 5 9.8 -- --- --- --- 51 3.23 
20 18 35.3 20 39.2 13 25.5 -- --- --- --- 51 3.09 
21 13 25.5 25 49.0 11 21.6 2 3.9 
--- ---
51 2.96 
22 17 33.3 25 49.0 8 15.7 1 2.0 --- --- 51 3.13 
23 11 21.6 17 33.3 17 33.3 6 11.8 
--- ---
51 2.64 
24 11 21.6 13 25.5 19 37.3 7 13.7 1 2.0 51 2.50 
25 11 21.6 20 39.2 17 33.3 3 5.9 --- --- 51 2.76 
26 19 37.3 22 43.1 9 17.6 1 2.0 
--- --- 51 3.15 
a-. 
'-0 
.-4 
TABLE 25 (continued) 
B IMPROVEMENT OF 
INS1RUCTION 4 % 3 % 2 % 1 % 0 % TOTAL MEAN 
27 8 15.7 16 31.4 19 37.3 4 7.8 4 7.8 51 2.39 
28 22 43.1 20 39.2 8 15.7 1 2.0 --- --- 51 3.23 
29 18 35.3 16 31.4 10 19.6 6 11.8 1 2.0 51 2.86 
30 33 64.7 14 27.5 4 7.8 -- --- --- --- 51 3.56 
31 29 56.9 14 27 •. 5 8 15.7 
-- --- --- ---
51 3.41 
32 23 45.1 8 15.7 11 21.6 8 15.7 1 2.0 51 2. 86 
33 31 60.8 15 29.4 5 9.8 -- --- --- --- 51 3.50 
34 17 33.3 12 23.5 10 19.6 8 15.7 4 7.8 51 2.58 
35 9 17.6 25 49.0 15 29 .4 2 3.9 
--- ---
51 2.80 
Category - Computed Mean 3.00 (Of all Items) 
C AIDING TEACHER 
GROWTii 
36 12 23.5 23 45.1 13 25.5 3 5.9 --- --- 51 2.86 
37 30 58.8 19 37.3 2 3.9 
-- --- --- --- 51 3.54 
38 11 21.6 113 35.3 20 39.2 1 2.0 1 2.0 51 2. 72 
39 16 31.4 19 37.3 14 27.5 2 3.9 
--- ---
;)1 2.96 
0 
r-
.... (continued) TABLE 25 
C AIDING TEACHER 
GROvlTH 4 % 3 % 2 % 1 % 0 % TOTAL MEAN 
40 22 43.1 18 35 .3 7 13 . 7 2 3. 9 2 3.9 51 2. 98 
41 11 21.6 6 11 .8 16 31.4 12 23.5 6 11 . 8 51 2.07 
42 11 21.6 11 21.6 17 33 .3 9 17.6 3 5.9 51 2.35 
43 8 15 . 7 14 27.5 13 25 .5 10 19.6 6 11.8 51 2.41 
44 11 21.6 22 43 . 1 15 29.4 3 5.9 --- --- 51 2. 80 
45 8 15.7 9 17 . 6 23 45.1 7 13.7 4 7.8 51 2.19 
46 18 35.3 17 33.3 14 27 .5 2 3. 9 --- --- 51 3.00 
47 18 35 .3 26 51.0 7 13 . 7 --- --- --- --- 51 3.29 
48 18 35 .3 19 37 .3 13 25 .5 1 2. 0 --- --- 51 3. 0.5 
49 25 49 .0 16 31.4 9 17 .6 1 2. 0 --- --- 51 3. 27 
Category - Computed Mean 2. 82 (Of all Items) 
D GUIDING STAFF 
AND CCMMUNI TY 
REUI.TIONS 
50 18 35.3 17 33.3 15 29.4 1 2. 0 --- --- 51 3.01 
51 23 4.5.1 20 39. 2 8 15 . 7 -- --- --- --- 51 3.29 
52 14 27.5 20 39.2 17 33 .3 -- --- --- --- 51 2. 94 
P-4 
c-
P-4 
TABLE 25 (concluded) 
D GUIDING STAFF 
AND COMMUNITY 
RELATIONS 4 % 3 % 2 % 1 % 0 % TOTAL MEAN 
53 36 70.6 13 25.5 2 3.9 -- --- --- --- 51 3.66 
54 11 21.6 16 31.4 17 33.3 4 7.8 3 3.59 51 2.54 
55 10 20.0 9 18.0 17 34.0 9 18.0 5 10.0 50 2.20 
56 12 23.5 8 15.7 19 37.3 9 17.6 3 5.9 51 2.33 
57 30 58.8 14 27.5 6 11.8 1 2. 0 
--- ---
51 3.43 
58 20 39.2 9 17.6 16 31.4 4 7.8 2 3.9 51 2.80 
59 17 33.3 14 27.5 9 17.6 7 13.7 4 7.8 51 2.64 
60 25 49.0 14 27.5 9 17.6 2 3.9 1 2.0 51 3.17 
Category - Computed Mean 2.91 (Of all Items) 
C\1 
c-
.... 
TABLE 26 Summary of Responses Made by Teachers as to the Extent Supervising Activities ani Techniques 
.A.re Used in Their Schools and the Per Cent that Number is of the Total Number Reporting on Each Item. 
KEY - Use: 4 - is always used, 3 - is used to a great degree, 2 - is used to an average degree, 1 - is used 
very little, 0 - is never used. 
SUPERVISING ACTIVITIES 
AND TECHNIQUES 
A PROFESSIONAL 
LEADERSHIP 4 % 3 % 2 % 1 % 0 % TOTAL MEANS 
1 ~98 37.6 174 33 . 0 114 21 .6 38 7. 2 3 o. 6 527 2.98 
2 311 59.0 143 27.1 60 11 .4 11 2. 1 2 0. 4 527 2. 63 
3 138 26. 2 150 28 .5 128 24. 3 62 11 .8 49 9.3 527 2.50 
4 262 49.7 153 29.0 87 16.5 14 2. 7 11 2.1 527 3. 22 
5 112 21.3 140 26.6 137 26. 0 77 14.6 61 11.6 527 2.31 
6 212 40.2 146 27 . 7 93 17. 6 57 10.8 19 3.6 527 2. 90 
7 132 2$ . 0 135 25 . 6 155 29.4 60 11.4 45 8.5 527 2.47 
8 325 61 . 7 105 19. 9 76 14.4 18 3.4 3 0.6 527 3.39 
9 26o 49.3 139 26.4 93 17. 6 24 4. 6 11 2. 1 527 3. 16 
10 226 42 . 9 139 26.4 117 22. 2 24 4. 6 21 3. 9 527 3. 00 
11 206 39.1 149 28 .3 129 24.5 31 5. 9 12 2.3 527 2.96 
12 138 26. 2 164 31.1 130 24 . 7 66 12.5 29 5.5 527 2. 60 
13 202 38 .33 152 28 . 8 140 26. 6 25 4. 7 8 1.5 527 2. 98 
~ 
.... 
TABLE 26 (continued) 
A PROFESSIONAL 
LEADERSHIP 4 % 3 % 2 % 1 % 0 % TOTAL MEANS 
14 240 45 . 5 147 27 . 9 105 19. 9 31 5.9 4 0. 8 527 3.11 
Category - Computed Mean 2.8"7[61- aiT-Items) 
B IMPROVEMENT OF 
INS '!RUCTION 
15 138 26.2 143 27.1 163 30. 9 61 11.6 22 4. 2 527 2. 60 
16 223 42 .3 160 30.4 103 19.5 36 6.8 5 0. 9 527 3. 06 
17 181 34.3 169 32 .1 108 20 .5 54 10.2 15 2.8 527 2. 85 
18 240 45 .5 148 28.1 105 19. 9 29 5.5 5 0. 9 527 3. 12 
19 235 44. 6 180 34.2 93 17. 6 12 2.3 7 1.4 527 3. 18 
20 198 37.6 142 26.9 119 22.6 54 10.2 14 2.7 527 2.87 
21 125 23 . 7 158 30.0 170 32 .3 58 11 .0 16 3. 0 527 2.60 
22 182 34. 54 180 34. 16 131 24. 9 27 5. 1 7 1.4 527 2. 95 
23 130 24.7 132 25.0 149 28 .3 90 17.1 26 4.9 527 2.47 
24 113 21.4 132 25.0 171 32.4 55 10.4 56 10. 6 527 2.36 
25 130 24. 7 161 30 . 6 157 29.8 56 10.6 23 4.4 527 2. 61 
26 167 31,. 7 157 29.8 157 29.8 41 7.8 5 0. 9 527 2. 83 
27 88 16.7 111 21.1 193 36.6 70 13.3 65 12 .3 527 2. 17 
-:t 
t'-
...... 
TABLE 26 (continued) 
B IMPROVEMENT OF 
INSTRUCTION 4 % 3 % 2 % 1 % 0 % TOTAL MEANS 
28 190 36.1 169 32.1 116 22.0 38 7.2 14 2.7 527 2. 92 
29 150 28.5 115 21.8 148 28 . 1 74 14.0 40 7.6 527 2.50 
30 260 49.3 141 26 .8 102 l9.L 16 3.0 8 1.5 527 3. 19 
31 207 39.3 142 26.9 132 25 .0 33 6.3 13 2.5 527 2. 94 
32 189 35.9 148 28.1 125 23.7 L.8 9. 1 17 3.2 527 2. 84 
33 27L. 52 .0 151 28 . 7 87 16.5 11 2.1 4 o.B 527 3. 29 
34 165 31 .3 129 24. 5 139 26.4 58 11. 0 36 6. 8 527 2. 62 
35 132 25 . 0 174 33. 0 167 31. 7 27 5. 1 27 5. 1 527 2.68 
Category- Computed Mean 2. 79 (Of all Items) 
C AIDING TEACHER 
GROW Til 
36 132 25 . 1 179 34.0 153 29 . 1 38 7. 2 24 4.6 526 2. 68 
37 253 48 .1 152 28 . 9 94 17 . 9 23 4.4 4 o.8 526 3. 19 
38 130 24.7 137 26. 0 155 29.5 58 11 . 0 46 8. 7 526 2.47 
39 150 28.5 163 31 . 0 161 30 . 6 37 7.0 15 2. 8 526 2. 75 
40 209 39. 7 129 24 • .5 142 27 .0 38 7.2 8 1.5 526 2. 94 
41 78 14. 8 96 18 .3 149 28.3 107 20 .3 96 18 .3 526 1.91 
1.1\ 
r-
t-1 TABlE 26 (continued) 
-
C AIDING TEACHER 
GROW1H 4 % 3 % 2 % 1 % 0 % TOTAL MEANS 
42 111 21.1 117 22.2 166 31.6 74 14.1 58 11.0 526 2.28 
43 92 17.5 119 22.6 153 29.1 84 16.0 78 14.8 526 2.12 
44 113 21.5 115 21.9 169 32.1 86 16.3 43 8.2 526 2.32 
45 76 14.4 98 18.6 194 36.9 77 14.6 81 15.4 526 2.04 
46 128 24.3 134 25.5 185 35.2 47 8.9 32 6.1 526 2.34 
47 172 32.7 136 25.9 166 31.6 28 5.3 24 4.6 526 2.77 
48 153 29 .1 145 27.6 175 33.3 37 7.0 16 3.0 526 2.73 
49 258 49.0 134 25.5 108 20.5 17 32.3 9 1.7 526 3.17 
Category - Computed Mean 2.55 (Of all Items) 
D GUIDING STAFF 
AND COMMUNI 1Y 
RELATIONS 
50 248 47.1 137 26.0 123 23.L 15 2.8 3 0.6 526 3.16 
51 253 48.1 125 23.8 123 23.4 18 3.4 7 1.4 526 3.14 
' 
52 149 28.3 162 30.1 183 34.8 19 3.6 13 2.5 526 2.79 
53 270 51.3 144 27.h 88 16.7 14 2.7 10 1.9 526 3.24 
54 169 32.1 132 25 . 1 158 30.0 48 9.1 19 3.6 526 2. 73 
55 117 22.2 134 25.5 168 31.9 64 12.1 43 8.2 526 2.Ll 
'-0 
c-
.... 
TABLE 26 (continued) 
D GUIDING STAFF 
AND COMMlJI\IT TY 
RELATIONS 4 % 3 % 2 % 1 % 0 % 10TAL MEANS 
56 120 22.8 125 23.8 205 39.0 53 10.1 23 4.4 526 2.51 
57 290 55.1 133 25.3 86 16.3 13 2.5 4 o.B 526 3.32 
58 208 39.5 132 25.1 157 29.8 18 3.4 11 2.1 526 2.97 
59 201 38.2 132 25.1 157 29.8 18 3.4 18 3.4 526 2.91 
60 300 57 .o 132 25.1 90 17.1 3 0.6 1 0.2 526 3.38 
Category - Computed Mean 2.96 (Of all Items) 
APPENDIX D 
Summary of Responses Made by Supervising 
Principals and the Teachers Working With 
Them as to the Reasons Why Certain 
Supervisory Activities and Techniques are 
Used Very Little or Never Used and the Per 
Cent That Number is of the Total Number 
Reporting on Each Number 
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TABLE 27 Responses made by Principals Holding a Masters Degree or Less as to the Extent 
Supervisory Activities and Techniques are Used in Their Schools and the Reasons 
Why Certain Ones are Used Very Little or are Never Used 
(N = 39) 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
1 11 28 17 44 10 26 13 1 
2 25 64 11 28 3 8 
3 7 18 11 28 15 38 4 10 2 5 4 1 2 
4 19 49 17 44 3 8 
5 6 15 7 18 18 46 5 13 3 8 1 3 3 1 
6 13 33 13 33 10 26 2 5 1 3 3 
7 2 5 16 41 18 46 3 8 2 2 
8 24 62 15 38 1 
9 24 62 12 31 3 8 1 
10 19 49 14 36 6 15 1 
11 17 44 16 41 5 13 1 3 1 1 
12 7 18 19 49 13 33 1 
13 11 28 16 41 12 31 1 
14 19 49 14 36 6 15 1 
15 14 36 17 44 5 13 3 8 1 1 1 
~ 27 (continued) c- TABLE 
.-4 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
16 18 46 15 38 6 15 1 
17 7 18 18 46 7 18 4 10 3 8 7 
18 15 38 14 36 8 21 2 5 1 1 
19 11 28 23 59 5 13 
20 13 33 15 38 11 28 
21 6 15 21 54 10 26 2 5 2 
22 10 26 20 51 8 21 1 3 1 
23 7 18 12 31 14 36 6 15 1 5 
24 7 18 7 18 17 44 7 18 1 3 1 1 2 4 
25 8 21 13 33 15 38 3 8 1 2 
26 11 28 17 44 10 26 1 3 1 
27 5 13 10 26 17 44 3 8 4 10 5 2 
28 16 41 15 38 8 21 
29 11 28 12 31 10 26 5 13 1 3 1 1 4 
30 24 62 12 31 3 8 
31 19 49 . 13 33 7 18 
32 17 44 5 13 9 23 7 18 1 3 6 2 
0 . 
~ TABLE 27 (continued) 
ITEM 4 % 3 % 2 % 1 % 0 % A B: c D E F 
33 23 59 10 26 5 13 1 3 1 
34 10 26 10 26 11 28 5 13 3 8 5 3 
35 6 15 20 51 12 31 1 3 1 
36 4 10 19 49 13 33 3 8 2 1 
37 20 51 17 44 2 5 
38 7 18 14 36 16 41 1 3 1 3 1 1 
39 13 33 12 31 14 36 
40 16 41 13 33 6 15 2 5 2 5 4 
4l 9 23 4 10 11 28 9 23 6 15 4 3 10 
42 8 21 7 18 l4 36 7 18 3 8 1 2 7 
43 7 18 7 18 l1 3l 7 18 6 15 1 3 9 
44 5 13 17 44 14 36 3 8 2 2 
45 2 5 8 21 10 51 5 13 4 10 1 5 2 1 
46 10 26 14 36 13 33 2 5 1 1 
47 12 31 21 54 6 15 
48 12 31 14 36 12 31 1 3 1 
...... 
co 
...... 
TABLE 27 (concluded) 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
49 17 44 13 33 8 21 1 3 1 
50 12 31 15 38 11 28 1 3 1 
51 17 44 18 46 4 10 1 
52 10 26 14 36 15 38 
53 26 67 12 31 1 .3 
54 5 13 11 28 17 44 3 8 3 8 1 2 1 2 
55 5 13 6 15 17 44 6 15 5 13 1 1 1 5 3 
56 4 10 7 18 18 46 7 18 3 8 5 5 
57 18 46 14 36 6 15 1 3 1 
58 11 28 7 18 15 38 4 10 2 5 1 2 2 
59 9 23 12 31 8 21 6 15 4 10 1 1 4 4 
60 16 41 13 33 8 21 1 3 1 3 1 1 
N 
co TABLE 28 Responses made by Principals Having Six or More Years of College Training as .... 
to the Extent Supervisory Activities and Techniques are Used in Their Schools and 
the Reasons Why Certain Ones are Used Very Little or are Never Used 
(N = 12) 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
1 3 25 7 58 2 17 
2 9 75 3 25 
3 4 33 4 33 3 25 1 8 1 
4 10 83 2 17 
5 3 25 6 50 2 17 1 8 1 
6 4 33 4 33 3 25 1 8 1 
7 3 25 4 33 4 33 1 8 1 
8 9 75 3 25 
9 9 75 2 17 1 8 
10 10 83 1 8 1 8 
11 9 75 3 25 
12 6 50 5 42 1 8 
13 5 42 5 42 2 17 
14 10 83 1 8 1 8 
15 7 58 5 42 
fB 
TABLE 28 (continued) .-f 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
16 10 83 1 8 1 8 
17 6 50 5 42 1 8 1 
18 5 42 6 50 1 3 
19 5 42 6 50 1 8 
20 6 50 5 42 1 8 
21 6 50 5 42 1 8 
22 7 58 4 33 1 8 
23 4 33 6 50 2 17 
24 4 33 6 50 2 17 
25 3 25 7 58 2 17 
26 8 6 4 33 
27 3 25 7 58 1 8 1 8 1 
28 7 58 4 33 1 8 1 
29 6 50 5 42 1 8 1 
30 10 83 1 8 1 8 
31 10 83 1 8 1 8 
-::t 
co TABLE 26 (continued) ..... 
ITEH 4 % 3 % 2 % 1 % 0 % A B c D E F 
32 5 42 4 33 2 17 1 8 1 
33 8 6 4 33 
34 7 58 2 17 3 25 2 1 
35 4 33 5 42 2 17 1 8 1 
36 8 67 4 33 
37 10 83 2 17 
38 4 33 4 33 4 33 
39 3 25 7 58 2 17 1 1 
40 6 50 5 42 1 8 
41 2 17 2 17 5 42 3 25 1 2 
42 3 25 4 33 3 25 2 17 1 1 
43 1 8 7 58 1 8 3 25 1. 2 
44 6 50 5 42 1 8 
45 6 50 1 8 3 25 2 17 2 
46 8 67 3 25 1 8 
47 6 50 5 42 1 8 
'1.1\ 
~ TABLE 28 (concluded) 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
-
48 6 50 5 42 1 8 
49 8 67 3 25 1 8 
50 6 50 3 25 3 25 
51 6 50 3 25 3 25 
52 4 33 7 58 1 8 
53 10 83 2 17 
54 6 50 5 42 1 8 1 
55 6 50 3 25 3 25 1 2 
56 8 67 1 8 1 8 2 17 1 1 
57 12 100 
58 9 75 2 17 1 8 1 
59 8 67 2 17 1 8 1 8 
60 9 75 1 8 1 8 1 8 1 
\() TABLE 29 Responses Made by Principals Having Three Years or less of Experience as Supervising a:> 
..... Principals as to the Extent Supervisory Activities and Techniques are Used in Their 
Schools and the Reasons Why Certain Ones are Used Very Little or Are Never Used 
(N = 10) 
ITEM 4 % 3 % 2 % 1 % 0 % A __ B ____ c ----D-----E --~F 
--
1 2 20 4 40 4 40 
2 5 50 3 30 2 20 
3 1 10 3 30 4 40 1 10 1 10 1 1 
4 7 70 1 10 2 20 
5 1 10 3 30 3 30 2 20 1 10 1 1 1 
6 J 30 2 20 3 30 1 10 1 10 2 
7 1 10 J 30 5 50 1 10 1 
8 6 (:fJ J 30 1 10 
9 7 70 2 20 1 10 
10 5 50 J 30 2 20 
11 8 80 2 20 
12 2 20 4 L.-0 4 40 
13 3 30 5 50 2 20 
14 4 40 5 50 1 10 
15 J 30 5 50 1 10 1 10 1 
r-
eo 
...... TABLE 29 
ITEM 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
4 
5 
2 
3 
2 
3 
2 
3 
2 
1 
2 
3 
4 
1 
6 
2 
3 
(continued) 
% 3 % 
50 2 20 
20 4 40 
30 5 50 
20 7 70 
30 4 40 
20 5 50 
30 4 40 
20 1 10 
10 2 20 
20 2 20 
30 5 50 
4 40 
40 1 10 
10 4 40 
60 3 30 
20 4 40 
30 4 40 
2 % 1 % 0 % A B c D E F 
2 20 1 10 1 
3 30 1 10 1 
2 20 
1 10 
3 30 
3 30 
2 20 1 10 1 
5 50 2 20 2 
7 70 
5 50 1 10 1 
1 10 1 
3 30 2 20 1 10 1 2 
3 30 2 20 1 1 
3 30 2 20 1 1 
1 10 
4 40 
1 10 2 20 2 
co TABLE 29 (continued) co 
oa4 
ITEM 4 % .3 & 2 % 1 % 0 c:/ ;o A B c D E F 
33 5 50 4 40 1 10 
.34 4 1,.0 2 20 2 2CD. 1 10 1 10 1 1 
35 2 20 6 6o 2 20 
36 2 20 5 50 2 20 1 10 1 
.37 5 50 4 1,.0 1 10 
38 1 10 5 50 .3 .30 1 10 1 
.39 .3 .30 4 40 3 .30 
40 4 40 3 .30 l 10 1 10 2 
4l 1 10 5 50 .3 .30 l 10 1 l .3 
42 1 10 2 20 4 40 2 20 l 10 1 2 
4.3 .3 .30 L~ 40 2 20 l 10 .3 
44 2 20 .3 30 4 40 1 lO 1 l 
45 2 20 l lO ;a .30 .3 .30 1 10 2 1 1 
46 .3 30 4 40 .3 .30 
47 .3 30 5 50 2 20 
48 .3 .30 4 40 .3 30 
49 3 30 4 40 2 20 l lO l 
0'\ 
co 
.... TABLE 29 " (concluded) 
ITEM 4 % .3 % 2 % 1 % 0 % A B c D E F 
50 4 40 4 40 2 20 
51 4 40 5 50 1 10 
52 2 20 4 40 4 40 
5.3 5 50 5 50 
54 .3 .30 .3 .30 1 10 2 20 1 10 1 1 l 
55 .3 .30 1 10 4 40 2 20 1 1 
56 4 40 1 10 1 10 .3 .30 1 10 2 2 
57 5 50 2 20 .3 .30 
58 4 40 .3 .30 .3 .30 
59 4 40 2 20 1 10 2 20 1 10 1 1 1 
6o 4 40 .3 .30 2 20 1 10 1 
o TABLE 30 Responses Made by Principals Having More Than _Ten Years of Service as Supervising 
~ Principals as to the Extent Supervisor.y Activities and Techniques are Used in Their 
Schools and the Reasons vfuw Certain Ones are Used Very Little or Are Never Used 
(N = 10) 
lilT EM !± % 3 % 2 % 1 % 0 % A B c D 
1 6 40 7 47 2 13 
2 13 87 2 13 
3 2 13 6 40 6 40 1 7 1 
4 11 73 4 27 
5 1 7 6 40 8 53 
6 5 33 6 40 3 . 20 1 7 
7 2 13 6 40 6 40 1 7 1 
8 12 80 3 20 
9 9 60 5 33 1 7 
10 9 60 4 27 2 D 
Ll 9 60 4 27 2 13 
12 3 20 12 80 
13 6 40 6 40 3 20 
14 13 87 1 7 1 7 
15 10 67 4 27 1 7 1 
E F 
1 
..... TABLE 30 (continued) ~ 
..... 
ITEH 4 ci/ 3 % 2 % 1 % 0 % A B c D E F fO 
16 11 73 3 20 1 7 
17 7 47 5 33 2 13 1 7 3 
18 8 53 6 40 1 7 
19 7 47 7 47 1 7 
20 6 40 7 47 2 13 
21 3 20 10 67 2 13 
22 7 47 7 47 1 7 
23 4 27 7 47 4 27 
24 6 40 3 20 5 33 1 7 1 
25 5 33 7 47 3 20 
26 8 53 6 40 1 7 
27 4 27 5 33 4 27 2 13 2 
28 8 53 7 47 
29 8 53 5 33 2 13 
30 13 87 1 7 1 7 
31 14 93 1 7 
32 9 60 2 13 4 27 
~ TABLE 30 (continued) 
...... 
ITEM 4 c1 3 % 2 % 1 % 0 c1 A B c D E F ,o N 
33 12 80 3 20 
34 6 40 4 27 2 13 1 7 2 1 
35 3 20 8 53 3 20 l 7 l 
36 6 40 7 47 2 13 
37 11 73 4 27 
38 4 27 5 33 6 40 
39 7 47 5 33 2 13 1 7 1 
40 9 60 5 33 1 7 
41 6 40 2 13 3 20 3 20 1 7 1 1 2 
42 5 33 4 27 4 27 2 13 1 1 
43 4 27 6 40 2 13 3 20 1 2 
44- 4 27 6 40 3 20 2 13 1 1 
45 2 13 4 27 8 53 1 7 1 
46 5 33 7 47 3 20 
47 8 53 6 40 1 7 
48 9 60 3 20 3 20 
49 10 67 2 13 3 20 
~ TABLE 30 (concluded) 
..... 
ITEH 4 % 3 % 2 % 1 % 0 of A B c D E F /iJ 
50 4 27 4 27 7 47 
51 7 47 3 20 5 33 
52 5 33 6 4JJ 4 27 
53 15 100 
54 3 20 5 33 6 4JJ 1 7 1 
55 5 33 2 13 4 27 4 27 1 3 
56 5 33 3 20 3 20 4 27 1 1 2 
57 11 73 3 20 1 7 
58 8 53 2 13 3 20 2 13 1 1 1 
59 7 47 4 27 1 7 2 13 1 7 1 1 
6o 9 6o 2 13 3 20 1 7 1 
..::t 
~ 
.... 
TABLE 31 Responses made by Principals Having Three Years Service or Less in Present System as 
Supervising Principal as to the Extent Supervisory Activities and Techniques are 
Used in Their Schools and the Reasons vlhy Certain Ones are Used Very Little or Are 
Never Used 
(N = 15) 
ITEH 4 % 3 % 2 % 1 cl 0 % A B c D fO 
1 4 27 6 40 5 33 
2 g 53 5 33 2 13 
3 2 13 6 40 5 33 l 7 1 7 1 
4 9 60 4 27 2 13 
5 2 13 4 27 5 33 2 13 2 13 1 2 1 
6 5 33 3 20 5 33 l 7 1 7 
7 2 13 5 33 7 47 1 7 1 
8 8 53 6 40 l 7 
9 10 67 3 20 2 13 
10 7 47 6 40 2 13 
ll 9 60 3 20 3 20 
12 4- 27 5 33 6 40 
13 5 33 6 40 4 27 
14 6 40 7 47 2 13 
15 5 33 7 47 2 13 l 7 
E F 
1 
2 
l 
~ 
..... TABLE 31 (continued) 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
16 8 53 3 20 4 27 
~-
17 1 7 7 47 5 33 1 7 1 7 2 
18 3 20 9 60 2 13 1 7 1 
19 5 33 8 53 2 13 
20 5 33 5 33 5 33 
21 4 27 6 40 4 27 1 7 1 
22 5 33 6 40 2 13 2 13 1 1 
23 3 20 3 20 7 47 2 13 2 
24 2 13 4 27 7 47 2 13 1 1 
25 3 20 4 27 7 47 1 7 1 
26 4 27 7 47 4 27 
27 6 40 4 27 2 13 3 20 1 3 1 
28 7 47 3 20 4 27 1 7 1 
29 2 13 5 33 5 33 3 20 ' 1 2 
30 8 53 5 33 2 13 
31 6 40 4 27 5 33 
32 6 40 4 27 2 13 3 20 3 
'-0 TABLE 31 (continued) ~ 
...... 
ITElvJ: 4 % 3 % 2 % 1 % 0 % A B c D E F 
33 7 47 5 33 3 20 
34 7 47 3 20 3 20 1 7 1 7 1 1 
35 4 27 7 47 4 27 
36 3 20 6 4D 5 33 1 7 1 
37 8 53 6 4D 1 7 
38 3 20 6 40 5 33 1 7 1 
39 5 33 5 33 5 33 
40 6 4D 6 4D 1 7 1 7 1 7 2 
41 2 13 1 7 7 47 4 27 1 7 2 1 3 
42 3 20 2 13 6 4D 2 J3 2 13 1 3 
43 2 13 4 27 5 33 2 13 2 13 1 3 
44 4 27 4 27 6 4D 1 7 1 1 
45 2 13 3 20 5 33 4 27 1 7 3 1 1 
46 4 27 6 4D 5 33 
47 5 33 7 47 3 20 
48 5 33 5 33 5 33 
49 6 4D 5 33 3 20 1 7 1 
c- lABLE 31 (concluded) ~ 
.... 
ITEM 4 a/ 3 % 2 % 1 % 0 % A B c D E F ;o 
50 5 33 7 47 3 20 
51 5 33 8 53 2 13 
52 4 27 5 33 6 40 
53 8 53 6 40 1 7 
54 4 27 5 33 2 13 2 13 2 13 2 1 1 
55 5 33 2 13 5 33 2 13 1 7 1 1 1 
56 5 33 2 13 3 20 3 20 2 3 2 
57 7 47 4 27 4 27 
58 5 33 4 27 5 33 1 7 1 
59 5 33 4 27 3 20 2 13 1 7 1 1 1 
60 7 47 5 33 2 13 1 7 1 
co 32 Responses Made by Principals Having More Than Ten Years of Experience as Supervising 
"' 
TABLE l'"i 
Principals in Present System as to the Extent Supervisory Activities and Techniques 
are Used in Their Schools and the Reasons Why Certain Ones are Used Very Little or 
Are Never Used 
(N = ll) 
ITEM 4 % 3 % 2 % l % 0 % A B c D E F 
l 5 45 4 36 2 lg 
2 l 100 
3 2 lg 3 27 5 45 l 9 l 
4 g 73 3 27 
5 l 9 3 27 7 64 
6 3 27 4 36 3 27 l 9 l 
7 2 lg 3 27 5 45 l 9 l 
g 10 90 l 9 
9 7 64 4 36 
lO 7 64 2 lg 2 lg 
ll 7 64 3 27 l 9 
l2 l 9 10 90 
13 5 45 4 36 2 lg 
14 l 100 
15 7 64 3 27 l 9 l 
~ 
~ 
..... TABLE 
ITE1 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
32 (continued) 
4 c1 /0 
7 64 
5 45 
7 64 
5 45 
5 45 
2 18 
4 36 
3 27 
4 36 
5 45 
5 45 
3 27 
6 55 
6 55 
9 82 
10 90 
6 55 
3 % 
3 27 
3 27 
3 27 
5 45 
4 36 
7 64 
6 55 
4 36 
1 9 
3 27 
5 45 
2 18 
5 45 
3 27 
1 9 
2 18 
2 % 1 % 0 % A B c D E F 
1 9 
2 18 1 9 3 
1 9 
1 9 
2 18 
2 18 
1 9 
4 36 
5 45 1 9 1 
3 27 
1 9 
4 36 2 18 2 
2 18 
1 9 
1 9 
3 27 
---
0 TABLE 32 (continued) 0 
C\1 
-
ITEM !t of 3 % 2 % 1 % 0 % A B c D E F /0 
33 9 82 2 18 
34 3 27 4 36 2 18 1 9 1 9 1 1 
35 2 18 6 55 2 18 1 9 1 
36 3 27 6 55 2 18 
37 7 64 4 36 
38 2 18 4 36 5 45 
39 5 /1-5 3 27 2 18 1 9 1 
40 7 64 4 36 
41 4 36 2 18 3 27 1 9 1 9 1 1 
42 4 36 3 27 2 18 2 18 1 1 
43 3 27 4 36 1 9 3 27 1 2 
44 2 18 4 36 3 27 2 18 1 1 
45 1 9 3 27 6 55 1 9 1 
46 3 27 6 55 2 18 
47 7 64 4 36 
48 7 64 2 18 2 18 
49 7 64 1 9 3 27 
..... TABLE 32 (concluded) 0 
"' 
- - '*"- · .. -- --
IT:Et<1 4 % 3 % 2 % 1 % 0 % A B c D E F 
50 2 18 3 27 6 55 
51 5 45 2 18 4 36 
52 ~~ 36 3 27 4 36 
53 1 100 
54 1 9 3 27 6 55 1 9 1 
55 2 18 1 9 4 36 4 36 1 3 
56 2 18 2 18 3 27 4 36 1 1 2 
57 8 73 3 27 
58 6 55 1 9 3 27 1 9 1 1 
59 4 36 3 27 1 9 2 18 1 9 1 1 
6o 6 55 2 18 3 27 
N 
0 
N 
TABLE 33 Responses Made by Principals Having Fourteen Teachers or less in Their Charge as to the 
Extent Supervisory Activities and Teclli1iques are Used in Their Schools and the Reasons 
l:Jhy Certain Ones are Used Very Little or Are Never Used 
(N = 15) 
ITEH 4 % 3 % 2 % 1 % 0 % A B c D E 
1 5 33 7 47 3 20 
2 9 EIJ 3 20 3 20 
3 5 33 6 40 2 13 2 13 3 1 
4 10 67 4 27 1 7 
5 5 35 2 13 4 27 3 20 1 7 2 2 
6 5 33 1 7 5 33 2 13 2 13 1 3 
7 2 13 5 33 7 47 1 7 2 
3 10 67 5 33 1 
9 11 73 3 20 1 7 1 
10 8 53 6 40 1 7 1 
11 11 73 4 27 1 
12 5 33 7 47 3 20 1 
13 6 40 6 40 3 20 1 
14 7 47 8 53 1 
15 5 33 8 53 2 13 1 
F 
1 
C"\ 
0 TABLE 33 (continued) C\1 
- -· 
ITEH 4 % 3 % 2 % 1 % 0 % A B c D E F 
16 8 53 6 40 1 7 1 
17 4 27 8 53 1 .7 2 13 2 
18 6 40 8 53 1 7 
19 5 33 10 67 
20 6 40 5 33 4 27 
21 3 20 7 47 5 33 
22 5 33 8 53 2 13 
23 2 13 5 33 6 40 2 13 1 1 
24 1 7 3 20 8 53 3 20 1 2 
25 3 20 6 40 5 33 1 7 1 
26 4 27 6 40 4 27 1 7 1 
27 1 7 5 33 7 47 2 13 1 1 
28 5 33 . 6 40 3 20 1 7 1 
29 3 20 5 33 4 27 2 13 1 7 1 2 
30 10 67 5 33 
31 8 53 5 33 2 13 
32 5 33 2 13 3 20 4 27 1 7 5 
TABLE 33 (continued) 
-a 
N 
-
ITEt1 4 % 3 % 2 % 1 % 0 % A B c D E F 
33 10 67 5 33 
34 3 20 5 33 3 20 3 20 1 7 4 
35 4 27 7 47 4 27 
36 3 20 9 60 1 7 2 13 2 
37 7 47 8 53 
3~ 4 27 7 47 2 13 1 7 1 7 1 1 
39 6 40 6 40 3 20 
40 7 47 4 27 2 13 2 13 4 
41 2 13 3 20 2 13 5 33 3 20 2 1 6 
42 1 7 3 20 6 40 4 27 1 7 2 3 
43 1 7 3 20 5 33 3 20 3 20 6 
44 3 20 5 33 7 47 1 
45 2 13 4 27 5 33 1 7 3 20 3 1 
46 5 33 4 27 5 33 1 7 1 
47 7 47 6 40 2 13 
48 4 27 6 40 4 27 1 7 1 
49 6 40 5 33 3 20 1 7 1 
\1'\ TABLE 33 (concluded) 0 
C\1 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
50 7 47 4 27 3 20 1 7 1 
51 8 53 4 27 3 20 1 
52 3 20 7 47 5 33 
53 9 60 6 40 
54 3 20 2 13 7 47 1 7 2 13 1 2 
55 2 13 3 20 6 40 3 20 1 7 3 1 
56 3 20 1 7 5 33 4 27 2 13 1 5 
57 6 40 5 33 3 20 1 7 1 
58 4 27 3 20 7 47 1 7 1 
59 5 33 3 20 3 20 2 13 2 13 1 3 
60 7 47 4 27 3 20 1 7 1 
'8 TABLE 34 Responses Hade by Principals Having tvTenty or Hore Teachers in Their Charges as 
C\1 to the Extent Supervisory Activities and Techniques are Used in Their SChools 
and the Reasons lfuy Certain Ones are Used Very Id.ttle or Are Never Used 
(N = 25) 
ITEN 4 % 3 % 2 % 1 % 0 % A B c D E F 
1 7 28 11 44 6 24 1 4 1 
2 8 72 6 24 1 4 
3 5 20 11 44 7 28 2 8 1 1 
4 J.4 56 8 32 3 l2 
5 4 16 6 24 13 52 2 8 1 1 
6 l2 48 7 28 5 20 1 4 1 
7 3 l2 13 52 7 28 2 8 2 
8 17 68 8 32 
9 J.4 56 9 36 2 8 
10 15 tiJ 7 28 3 l2 
11 11 44 10 40 4 16 
l2 8 32 9 36 8 32 
13 9 36 8 32 8 32 
J.4 15 60 4 16 6 24 
15 11 44 9 36 4 16 1 4 
~ TABLE 34 (continued) 0 
N 
ITEM 4 % .3 % 2 % 1 % 0 % A B c D E F 
16 14 56 6 24 5 20 1 
17 6 24 10 40 4 16 5 20 5 
18 10 40 r> .32 7 28 0 
19 8 .32 1.3 52 4 16 
20 9 .36 10 40 6 24 
21 7 28 12 48 5 20 1 4 1 
22 7 28 1.3 52 4 16 1 4 1 
2.3 5 20 8 .32 9 .36 .3 12 3 
24 7 28 6 21!- 10 46 2 8 1 1 
25 7 28 7 28 9 .36 2 8 2 
26 9 .36 12 48 .3 12 1 4 1 
27 5 20 6 24 10 40 4 16 1 .3 
28 11 44 9 .36 4 16 1 4 1 
29 11 44 6 24 5 20 .3 12 2 1 
.30 16 64 6 24 .3 12 
.31 14 56 7 28 4 16 
.32 1.3 52 4 16 6 24 2 8 1 1 
00 TABLE 34 (continued) 0 
N 
ITEH 4 c1 3 cr 2 % 1 % 0 % A B c D E F fO p 
33 17 68 5 20 3 12 
34 8 32 5 20 6 24 3 12 3 12 2 1 3 
35 4 6 12 48 8 32 1 4 1 
36 7 28 8 32 10 40 
37 18 72 5 20 2 8 
38 6 24 5 20 14 56 
39 7 28 8 32 9 36 1 4 1 
40 12 48 7 28 6 24 
41 9 36 2 8 8 32 3 12 3 12 1 1 5 
42 9 36 6 24 7 28 2 8 1 4 3 
43 6 24 7 28 6 24 5 20 1 4 2 4 
44 6 24 11 41~ 5 20 3 12 1 2 
45 4 16 3 12 14 56 3 12 1 4 1 2 1 
46 9 36 8 32 8 32 
• 
47 10 40 12 48 3 12 
48 12 48 7 28 6 24 
49 12 48 9 36 Ly 16 
~ TABLE 34 (concluded) 0 
C\1 
ITEH 4 % 3 % 2 % l % 0 % A B c D E F 
50 8 32 10 40 7 28 
51 l2 48 13 52 
52 7 28 10 40 8 32 
53 18 72 7 28 
54 6 24 8 32 9 36 2 8 l l 
55 7 28 3 12 9 36 4 l~ 2 8 l l l 
56 5 20 7 28 10 40 3 l2 3 
57 6 64 6 24 3 l2 
58 9 36 4 16 7 28 3 l2 2 8 l l 2 
59 7 28 10 40 3 l2 3 l2 2 8 l 3 l 
6o 13 52 7 28 4 16 l 4 l 
0 
.-f TABLE 35 Responses made by Principals without Clerical Help as to the Extent Supervisory Activities 
"' and Techniques are Used in the Schools and the Reasons why Certain One s are Used Very 
or Are Never Used (N = 15) 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
---
1 6 40 4 27 4 27 1 7 1 
2 10 67 3 20 2 13 
3 3 20 3 20 3 20 4 27 4 1 1 
4 9 60 5 33 1 7 
5 2 13 2 13 8 53 2 13 3 
6 5 33 3 20 4 27 2 13 3 
7 2 13 5 33 6 40 2 13 3 
8 11 73 4 27 1 
9 9 60 4 27 1 
10 7 47 4 27 1 
11 6 40 6 40 2 13 1 7 1 1 
12 4 27 6 40 5 33 1 
13 6 40 6 40 3 20 1 
14 10 67 3 20 2 13 1 
15 5 33 6 40 2 13 2 13 1 1 
16 8 53 5 33 2 13 1 
..... 
Tll.BI£ 3.5 (continued) ..... (\,1 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
17 2 13 7 47 2 13 3 20 1 7 h 
18 5 33 6 40 2 13 2 13 1 1 
19 4 27 9 60 2 13 
20 5 33 5 33 5 33 
21 4 27 6 40 3 30 2 13 2 
22 5 33 6 40 4 27 
23 2 13 4 27 5 33 4 27 1 3 
24 4 27 2 13 .5 33 4 27 1 1 2 
25 5 33 4 27 4 27 2 13 1 1 
26 4 27 7 47 4 27 
27 1 7 4 27 6 40 2 13 2 13 4 
28 6 40 5 33 4 27 
29 2 13 6 40 5 33 1 7 1 1 
30 10 67 4 27 1 7 
31 9 60 2 13 4 27 
32 .5 33 2 13 2 13 5 33 1 7 5 1 
33 9 60 3 20 3 20 
C\1 TABLE 35 (continued) 
.-4 
(\1 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
34 4 27 4 27 3 20 2 13 2 13 2 1 1 
35 4 27 9 60 1 7 1 7 1 
36 6 40 5 33 3 20 1 7 1 
37 8 53 7 47 
38 2 13 6 40 5 33 1 7 1 7 1 1 
39 4 27 5 33 5 33 1 7 1 
40 5 33 8 53 1 7 1 7 2 
41 4 27 2 13 4 27 5 33 1 2 3 
42 5 33 2 13 2 13 4 27 2 13 1 1 4 
43 2 13 3 20 3 20 4 27 3 20 1 2 4 
44 4 27 9 60 2 13 1 1 
45 3 20 1 7 6 40 4 27 1 7 1 2 2 
46 3 20 5 33 5 33 2 13 1 1 
47 7 47 6 40 2 13 
48 5 33 5 33 4 27 1 7 1 
49 7 47 2 13 5 33 1 7 1 
50 4 27 6 40 5 33 
"" .-I C\1 TABLE 35 (concluded) 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
51 6 40 4 27 5 33 
52 4 27 3 20 8 53 
53 11 73 3 20 1 7 
54 2 13 3 20 8 53 1 7 1 7 1 1 
55 1 7 2 13 6 40 3 20 3 20 1 3 2 
56 3 20 7 47 4 27 1 7 3 2 
57 5 33 6 40 3 20 1 7 1 
58 4 27 2 13 7 47 2 13 1 1 1 
59 2 13 3 20 4 27 3 20 1 2 2 
60 6 40 1 7 7 47 1 7 1 
..:t 
.... TABlE 36 Responses made by Principals hav i ng Full or Part Time Clerical Help as to the Extent C\.1 
Supervisory Activities and Techniques are Used in the Schools and the Reasons why 
Certain Ones are Used Very Little or Are Never Used 
(N = 36) 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
1 8 22 20 56 8 22 
2 24 67 10 28 2 6 
3 8 22 13 36 15 42 1 
4 20 56 13 36 2 6 1 
5 7 19 11 31 12 33 4 11 2 6 1 1 3 1 
6 12 33 15 42 8 22 1 3 1 
7 2 6 15 42 17 47 2 6 2 
8 23 64 13 36 
9 24 67 10 28 2 6 
10 22 61 11 31 3 8 
11 20 56 13 36 3 8 
12 8 22 19 53 9 25 
13 12 33 13 36 11 31 
14 18 50 13 36 5 14 
15 16 44 16 44 3 8 1 
16 20 56 11 31 5 14 
\t\ 
~ 
N TABLE 36 (continued) 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
17 10 28 17 47 5 14 2 6 4 
18 14 39 15 42 7 19 
19 14 39 19 53 3 8 
20 13 36 15 42 8 22 
21 8 22 20 56 8 22 
22 12 33 19 53 4 1l 1 3 1 
23 9 25 13 36 12 33 2 6 2 
24 7 19 11 31 14 39 3 8 1 3 1 1 2 
25 7 19 15 42 13 36 1 3 1 
26 15 42 15 42 5 14 1 3 1 
27 7 19 12 33 13 36 2 6 1 2 
28 16 44 15 42 4 11 1 3 1 
29 16 44 10 28 5 14 5 14 2 3 
30 23 64 10 28 3 8 
31 19 53 12 33 5 14 
32 19 53 6 17 8 22 3 8 2 1 
33 21 58 13 36 2 6 
-a TABLE 36 (continued) 
..-! 
N 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
34 13 36 8 22 7 19 6 17 2 6 2 4 2 
35 6 17 15 42 14 39 1 3 1 
36 6 17 18 so 10 28 2 6 2 
37 22 61 12 33 2 6 
38 9 25 12 33 15 42 
39 12 33 14 39 9 25 1 3 1 
40 17 47 10 28 7 19 1 3 1 3 2 
41 7 19 4 11 12 33 7 19 6 17 3 2 9 
42 6 17 9 25 15 42 5 14 1 3 1 1 4 
43 6 17 11 31 10 28 6 17 3 8 2 7 
44 7 19 22 61 6 17 1 3 1 1 
45 5 14 8 22 17 47 3 8 3 8 3 2 1 
46 15 42 12 33 9 25 
47 11 31 20 56 5 14 
48 13 36 14 l9 9 25 
49 18 so 14 39 4 11 
so 14 39 12 33 9 25 1 3 1 
c-
~ TABLE 36 (concluded) N 
-
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
51 17 47 17 47 2 6 1 
52 10 28 18 50 8 22 
53 25 69 11 31 
54 9 25 13 36 9 25 3 8 2 6 1 1 3 
55 10 28 7 19 11 31 6 17 2 6 1 2 4 1 
56 9 25 8 22 12 33 5 14 2 6 1 2 4 
57 25 69 8 22 3 8 
58 16 44 7 19 9 25 2 6 2 6 1 1 1 
59 15 42 11 31 5 14 4 11 1 3 1 2 2 
60 19 53 13 36 2 6 2 6 1 1 
a::> TABLE 37 ResPonses made by Principals who Do Not Participate in the Hiring of Their Te~ers as to the 
..... Extent Supervisory Activities and Techniques are Used in Their Schools and the Reasons why C\1 
Certain Ones are Used Very Little or are Never Used 
(N = 21) 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
1 7 33 10 48 5 2~ 
2 15 71 4 19 3 14 
3 5 24 7 33 6 29 .2 10 2 10 3 1 
4 14 67 8 38 
5 5 24 6 29 6 29 3 14 2 10 2 3 
6 6 29 6 29 7 33 2 10 1 5 3 
7 2 10 9 43 9 43 2 10 3 
8 15 71 7 33 1 
9 14 67 6 29 2 10 1 
10 14 67 7 33 1 5 
11 12 57 8 38 2 10 1 
12 4 19 13 62 5 24 1 
13 9 43 10 48 3 14 1 
14 1L. 67 7 33 1 5 1 
15 10 48 10 48 1 5 1 
16 15 24 6 29 
~ TABLE 37 (continued) 
..... 
C\1 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
17 3 14 10 48 2 10 3 14 3 14 6 
18 9 43 11 52 1 5 
19 6 29 12 57 3 14 
20 6 29 11 52 4 19 
21 5 24 11 52 5 24 
22 7 33 13 62 1 5 
23 4 19 8 38 8 38 1 5 
24 7 33 3 14 8 38 3 14 1 2 
25 6 29 7 33 6 29 2 10 1 1 
26 8 38 7 33 6 29 
27 4 19 4 19 8 38 2 10 3 14 3 2 
28 8 38 9 43 4 19 
29 7 33 5 24 5 24 3 14 1 5 1 3 
30 15 24 5 24 1 5 
31 14 67 5 24 2 10 
32 9 43 1 5 5 24 1 5 6 
33 14 67 6 29 1 5 
0 TABLe 37 (continued) N 
N 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D .E F 
34 7 33 5 24 4 19 5 24 1 3 1 
35 4 19 12 57 5 24 
36 7 33 9 43 3 14 2 10 2 
37 13 62 7 33 1 5 
38 3 14 9 43 7 33 1 5 1 5 1 1 
39 5 24 9 43 6 29 1 5 1 
40 8 38 6 29 3 14 2 10 4 
41 3 14 3 14 2 10 9 43 4 19 1 2 11 
42 4 19 5 24 5 24 5 24 2 10 2 5 
43 2 10 6 29 4 19 6 29 3 14 9 
44 4 19 8 38 6 29 3 14 2 2 
45 4 19 4 19 7 33 3 14 3 14 4 2 
46 9 43 6 29 5 24 1 5 1 
47 9 43 8 38 4 19 
48 7 33 7 33 6 29 1 5 1 
49 10 48 6 29 4 19 1 5 1 
50 10 48 6 29 4 19 1 5 1 
.-I 
C\1 TABLE 37 (concluded) C\1 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
51 12 57 6 29 3 14 
52 4 19 12 57 5 24 
53 14 67 7 33 
54 4 19 5 24 8 38 2 10 2 10 1 1 2 
55 3 14 4 19 9 43 3 14 2 10 1 1 2 1 
56 5 24 1 5 8 38 5 24 2 10 3 4 
57 10 48 6 29 4 19 1 5 1 
58 8 38 4 19 7 33 2 10 2 
59 4 19 7 33 4 19 3 14 1 2 3 
60 9 43 6 29 3 14 2 10 1 1 1 
(\J 
C\J TABLE 38 Responses made by Principals who Participate in the Hiring of Their Teachers as to the (\J 
Extent Supervisory Activities and Techniques are used in Their Schools and the Reasons 
why Certain Ones are used Very Little or are Never Used 
(N = 29) 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
1 7 24 14 48 7 24 1 3 1 
2 20 69 9 31 
3 4 14 10 34 12 41 3 10 2 1 1 
4 16 55 10 34 3 10 
.5 3 10 8 28 14 48 3 10 1 3 1 1 1 1 
6 11 38 6 21 1 3 1 
7 4 1!-J- 10 4.5 2 7 2 
8 18 62 11 38 
9 19 66 8 28 2 7 
10 15 .52 8 28 6 21 
11 1.5 .52 10 34 3 10 1 3 1 
12 8 28 12 41 9 31 
13 8 28 10 34 11 38 
14 1.5 .52 8 28 6 21 
1.5 11 38 11 38 .5 17 2 7 1 1 
16 13 45 9 31 7 24 1 
""' C\1 TABLE 38 (continued) C\1 
-
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
17 8 28 14 48 5 17 2 7 2 
18 10 34 10 34 7 24 2 7 1 1 
19 11 38 15 52 3 10 
20 12 41 8 28 9 31 
21 8 28 14 48 5 17 2 7 2 
22 10 34 12 41 6 21 1 3 1 
23 7 24 9 31 9 31 4 14 4 
24 4 14 10 34 10 34 4 14 1 3 1 2 2 
25 5 17 13 45 10 34 1 3 1 
26 11 38 14 48 3 10 1 3 1 
27 4 14 12 41 10 34 2 7 1 3 1 2 
28 14 48 11 38 3 10 1 3 1 
29 11 38 9 31 6 21 3 10 2 1 
30 18 62 8 28 3 10 
31 14 48 9 31 6 21 
32 14 48 7 24 5 17 3 10 1 2 
33 17 50 7 24 5 17 
-::t 
C\1 TABLE 38 (continued) C\1 
-
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
34 10 34 6 21 6 21 3 10 4 14 1 3 3 
35 6 21 12 41 9 31 2 7 1 1 
36 5 17 13 45 10 34 1 .3: 1 
37 17 59 11 38 1 3 
38 8 28 8 28 13 45 
39 11 38 9 31 8 28 1 3 1 
40 14 48 11 38 4 14 
41 8 28 3 10 13 45 3 10 2 7 3 2 1 
42 7 24 6 21 12 41 3 10 1 3 1 1 2 
43 6 21 8 28 9 31 3 10 1 3 .., £ . 
h4 7 24 14 48 8 28 
45 4 14 5 17 15 52 4 14 1 3 1 1 2 1 
46 9 31 10 34 9 31 1 3 1 
47 9 31 17 59 3 10 
48 11 38 11 38 7 24 
49 15 52 10 34 4 14 
so 8 28 12 41 9 31 
'U\ 
"' TABLE 38 (concluded) 
"' 
-
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F' 
51 11 38 15 52 3 10 1 
52 9 31 9 31 11 38 
53 21 72 7 24 1 3 
54 7 24 10 34 9 31 2 7 1 3 1 1 1 
55 8 28 5 17 8 28 5 17 3 10 1 1 2 
56 7 24 7 24 11 38 3 10 1 3 1 2 1 
57 19 66 8 28 2 7 
58 12 41 5 17 8 28 2 7 2 7 1 2 
59 13 45 7 24 5 17 3 10 1 3 1 2 1 
60 16 55 8 28 5 17 
~ 
~ TABLE 39 Responses Made by Teachers. Holding A Bachelors Degree or Less as to the Extent Supervisory 
ITEM 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
Activities and Techniques Are Used in Their Schools and the Reasons Why Certain Ones~ Used 
Very Little or Are Never Used 
4 % 3 % 2 '7o 
148 38 128 33 84 21 
236 60 99 25 44 11 
112 29 104 27 96 25 
200 51 109 28 61 16 
91 23 107 27 99 25 
160 41 104 27 74 19 
105 27 102 26 108 28 
245 63 68 17 62 16 
191 49 110 28 68 17 
161 41 109 28 88 23 
149 38 114 29 97 25 
101 26 126 32 97 25 
150 38 113 29 104 27 
178 46 111 28 75 19 
102 26 104 27 126 32 
(N = 392) 
1 % 
29 7 
11 3 
47 12 
12 3 
48 12 
43 11 
47 12 
14 4 
19 5 
18 5 
22 6 
49 13 
18 
24 
5 
6 
41 10 
0 % 
3 1 
2 1 
33 8 
10 3 
47 12 
11 
30 
3 
4 
16 
10 
19 
7 
4 
18 
A B c D E 
10 15 4 2 1 
1 10 1 3 
13 19 9 14 22 
9 7 3 3 
15 24 3 15 30 
3 10 11 2 6 23 
8 15 18 8 10 21 
1 7 7 2 1 
1 15 5 1 2 2 
4 21 10 2 
3 15 7 2 1 8 
5 21 23 3 7 9 
2 14 10 1 1 
1 13 10 2 1 2 
5 12 7 22 20 
F 
2 
2 
2 
1 
1 
2 
1 
c-
C\1 
C\1 
TABLE 39 
ITEM 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
(continued) 
4 % 
163 42 
138 35 
185 47 
177 45 
150 38 
98 25 
138 35 
102 26 
82 21 
96 25 
130 33 
64 10 
139 36 
117 30 
192 49 
162 54 
144 37 
3 % 2 % 
127 32 69 18 
130 33 80 20 
101 26 78 20 
135 35 67 17 
104 27 86 22 
120 31 123 31 
140 36 89 23 
100 26 llO 28 
105 27 126 32 
128 32 116 30 
118 30 111 28 
93 24 137 35 
127 32 89 23 
82 21 111 28 
106 27 73 19 
101 26 91 23 
105 27 90 23 
1 % 0 
27 7 5 
33 8 10 
22 6 5 
6 2 6 
39 10 12 
41 10 9 
20 5 4 
56 14 23 
37 9 41 
37 9 14 
28 7 4 
53 14 44 
27 7 9 
52 13 29 
14 4 6 
27 7 10 
38 10 14 
% A B 
1 16 11 
3 5 !. . .4 
1 7 15 
2 1 5 
3 16 21 
2 6 17 
1 2 11 
6 19 33 
10 18 30 
4 17 16 
1 10 8 
11 18 28 
2 13 10 
7 16 15 
2 8 7 
3 14 6 
4 8 7 
c D 
1 5 
6 
3 1 
1 
5 4 
2 16 
7 2 
6 15 
6 18 
2 13 
6 5 
3 26 
7 
3 24 
3 
1 12 
2 14 
E 
26 
2 
7 
4 
8 
3 
1 
4 
5 
3 
17 
5 
20 
1 
4 
15 
F 
1 
3 
1 
1 
1 
6 
~ TABLE 39 (continued) 
N 
ITE!JI 
33 
34 
35 
36 
37 
38 
4 % 3 % 2 % 1 % 0 
206 53 107 27 63 16 12 3 3 
123 31 95 24 107 27 40 10 26 
98 25 135 35 126 32 14 4 18 
96 25 136 35 115 29 30 
184 47 117 30 69 18 17 
100 26 107 27 115 29 37 
8 14 
4 4 
9 32 
% 
1 
7 
5 
4 
1 
8 
Jl B 
5 7 
5 10 
6 6 
9 19 
6 12 
16 29 
C D 
2 
3 36 
6 8 
10 3 
2 
2 15 
E 
5 
5 
7 
F 
3 
3 
39 120 31 116 30 116 30 26 7 13 3 4 10 5 10 6 2 
40 166 42 95 24 96 25 28 7 6 2 3 5 5 5 15 1 
41 61 16 71 18 114 29 82 21 63 16 10 7 6 44 61 10 
42 80 20 93 24 121 30 57 15 40 10 11 13 10 28 30 4 
43 70 18 85 22 122 31 61 16 53 14 17 21 7 37 25 5 
44 84 21 84 21 130 33 60 15 33 8 25 27 4 20 9 3 
45 55 14 81 21 145 37 55 14 55 14 17 35 19 21 12 2 
46 
47 
48 
49 
50 
98 25 96 25 137 35 
130 33 101 26 123 31 
117 30 105 27 132 34 
192 49 96 25 84 
187 48 100 26 89 
21 
23 
34 9 
20 5 
23 6 
12 3 
13 3 
26 
17 
14 
7 
2 
7 14 24 
4 18 11 
4 
2 
1 
6 
1 
3 
18 
6 
4 
4 10 
3 3 
3 
3 
s 
6 
2 
4 
3 
3 
5 
4 
1 
1 
I' 
()'. TEELE 39 (concluded) 
C\1 
C\1 ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
51 195 50 89 23 90 23 12 3 5 1 5 4 1 6 2 
52 111 28 119 30 134 34 18 5 9 2 9 10 3 1 3 
53 195 50 109 28 69 18 12 3 5 1 6 7 2 1 1 
54 136 35 95 24 110 28 35 9 15 4 11 16 10 10 2 
55 86 22 103 26 126 32 50 13 26 7 11 14 2 14 22 9 
56 89 23 98 25 153 39 41 10 10 10 5 9 2 12 15 5 
57 218 56 101 26 61 16 10 3 1 0 3 2 3 1 
58 160 41 93 24 117 30 15 4 6 2 2 2 6 8 2 
59 154 39 100 26 114 29 14 4 9 2 2 3 4 6 7 
60 222 51 97 25 68 17 3 1 1 0 2 1 
0 
TABLE 40 Responses Made by Teachers Having Five or More Years of College Training as to the Extent ~ Supervisory Activities and Techniques Are Used in Their Schools and the Reasons Why 
Certain Ones Are Used Very Little or Are Never Used 
(N = 132) 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
1 51 39 42 32 30 23 8 6 2 6 2 l 
2 74 56 42 32 15 11 1 1 
3 26 20 44 34 30 23 16 12 15 11 8 7 7 3 6 1 
4 61 46 42 32 26 20 2 2 2 1 
5 21 16 32 24 36 27 29 22 13 10 7 11 4 7 14 
6 52 40 41 31 18 14 13 10 7 5 5 3 6 8 
7 28 21 29 22 47 36 12 9 15 11 6 7 5 4 5 1 
8 78 60 36 27 14 11 3 2 2 2 1 
9 68 52 27 21 25 19 5 4 6 5 3 7 1 1 
10 65 50 29 22 27 21 6 5 4 3 6 1 3 1 1 
11 58 44 32 24 30 23 9 7 2 2 3 3 1 5 
12 38 29 34 26 34 26 16 12 9 7 5 7 1 5 7 
13 53 40 36 27 35 27 7 5 1 3 1 1 2 
14 63 48 34 26 27 21 7 5 2 3 1 2 
15 35 27 38 29 35 27 20 15 3 2 4 7 7 6 
.... 
~ 
TABlE 40 (Continued) 
ITEM 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
4 % 3 % 2 % 1 
24 33 25 7 60 46 31 
42 32 38 29 26 20 22 
54 41 46 35 24 18 6 
% 0 % 
5 
17 3 2 
5 1 1 
57 44 43 33 25 19 5 4 1 1 
47 36 34 26 33 25 15 11 2 2 
28 21 37 28 45 34 15 11 6 5 
43 33 39 30 39 30 7 5 3 2 
28 21 31 24 37 28 33 25 2 2 
30 23 25 19 46 35 16 12 14 11 
34 26 30 23 39 30 19 15 9 7 
35 27 38 29 46 35 12 9 
24 18 16 12 55 42 16 12 20 15 
51 39 39 30 27 21 11 8 3 2 
33 25 33 25 33 25 22 17 10 8 
67 51 34 26 28 21 
46 35 37 28 42 32 
44 34 42 32 33 25 
1 
5 
9 
1 
4 
7 
1 1 
1 1 
3 2 
A 
1 
7 
5 
B 
1 
1 
2 
2 
3 9 
4 9 
1 4 
7 9 
3 9 
6 5 
1 5 
7 6 
4 1 
5 5 
1 
2 1 
c 
1 
D 
5 
3 
1 
2 
2 3 
2 2 
2 12 
1 11 
6 8 
1 4 
1 14 
4 2 
2 10 
1 
2 
2 
E 
11 
3 
2 
2 
1 
3 
6 
2 
1 
8 
4 
10 
1 
5 
F 
5 
C\1 
~ TABLE 40 (continued) 
ITEM 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
4 - ... % 3 % . 2 % ....... -T· - % . - o- - % 
68 52 41 31 21 16 
40 31 ' 34 26 33 25 
33 25 37 28 40 31 
36 27 41 31 37 28 
69 53 32 24 24 18 
1 
14 
13 
8 
6 
30 23 28 21 39 30 21 
30 23 45 34 43 33 11 
24 45 34 9 
1 
11 
10 
6 
5 
10 
8 
9 
16 13 
8 
7 
2 
2 
8 
6 
7 
10 
2 
2 43 33 32 
16 12 25 
31 24 22 
22 17 32 
19 35 21 23 18 32 24 
17 45 34 16 12 17 13 
24 31 24 22 17 24 18 
29 22 29 22 38 29 26 20 9 
20 15 16 12 48 37 22 17 25 
29 22 37 28 47 36 13 10 5 
41 31 34 26 42 32 8 6 6 
35 27 39 30 42 32 
65 50 37 28 23 18 
60 46 37 28 31 24 
14 
5 
2 
11 
4 
2 
1 
1 
1 
7 
19 
4 
5 
1 
1 
1 
A 
2 
5 
2 
3 
B 
1 
2 
8 
6 
2 
6 10 
6 
1 
4 
3 
6 
7 
7 
2 
3 
3 
1 
4 
7 
12 
11 
5 
1 
5 5 
2 
c 
1 
2 
6 
3 
1 
1 
2 
1 
3 
D 
17 
4 
2 
1 
8 
3 
4 
17 
8 
12 
1 10 
9 10 
2 6 
4 3 
1 4 
1 2 
E 
2 
2 
2 
1 
6 
23 
14 
15 
4 
8 
2 
2 
3 
1 
F 
l 
2 
4 
3 
2 
CV\ TABLE 40 (concluded) CV\ 
C\1 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
51 57 44 35 27 32 24 6 5 1 1 4 2 2 
52 38 29 42 32 47 36 1 1 3 2 1 1 2 1 
53 75 57 32 24 18 14 2 2 4 3 2 1 1 1 
54 33 25 36 27 46 35 12 9 4 3 4 4 3 4 1 
55 31 24 31 24 39 30 14 11 16 12 6 4 3 12 4 
56 31 24 27 21 49 37 12 9 12 9 9 2 4 7 1 
57 72 55 31 24 22 17 3 2 3 2 1 5 1 
58 48 37 37 28 39 30 3 2 4 3 2 5 
59 47 36 30 23 42 32 4 3 8 6 1 1 3 3 3 
60 78 60 32 24 21 16 
..::t TABLE 41 Responses Made by Teachers on Their First Year of Teaching as to the Extent Supervisory Q Activities am T~chniques are Used in Their S::hoo1s and the Reasons Why Certain Ones ar~ 
Used Very Little or Are Never Used 
(N • 37) 
ITEM 4 % 3 % ~- % 1 % 0 % A B c D E F 
1 11 30 17 46 2 8 5 14 1 3 
2 15 41 15 41 6 18 
3 6 16 11 30 7 19 2 24 3 8 2 6 1 3 
4 13 35 16 43 7 19 
5 8 22 9 24 9 24 5 14 5 14 3 1 1 4 
6 12 32 8 22 5 14 8 12 3 8 3 1 3 4 
7 7 19 15 41 9 24 3 8 2 5 1 1 3 
8 20 54 9 24 7 19 
9 16 43 12 32 7 19 1 3 1 
10 14 38 12 32 7 22 2 5 2 
11 11 30 11 30 11 30 2 6 1 3 1 1 1 
12 4 11 15 41 8 22 6 16 3 8 2 2 3 2 
13 8 22 11 30 12 32 5 14 3 2 
14 11 30 14 38 8 22 3 8 1 2 
15 9 24 8 22 15 41 3 8 2 5 2 3 
'"" 
:n:BlE 41 (continued) 
(¥"\ 
C\J 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
16 15 41 14 38 5 14 3 8 2 1 
17 11 30 1 4 38 8 22 4 11 2 2 
18 17 46 11 30 7 19 2 5 2 
19 11 30 14 38 11 30 1 3 1 
20 12 32 10 27 8 32 7 19 1 5 1 
21 5 14 12 32 12 32 7 19 1 3 3 2 3 
22 8 22 13 35 13 35 2 5 1 3 1 2 
23 7 19 11 30 9 24 9 24 1 3 3 4 3 
24 4 11 9 24 11 30 5 14 8 22 4 5 2 
25 9 24 9 24 15 41 4 11 1 3 1 1 
26 9 24 11 30 14 38 1 3 2 5 2 1 
27 7 19 7 19 13 35 7 19 3 8 2 4 1 3 
28 11 30 15 41 5 14 6 16 1 3 2 
29 15 41 6 16 5 14 8 22 3 8 3 4 2 2 
30 15 41 8 22 13 35 1 3 1 
31 15 41 11 30 10 22 1 3 1 
32 14 38 9 24 9 24 4 11 1 3 1 1 2 1 
'-C 
TABLE 41 (continued) 
C"'"\ 
C\.1 ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
33 15 41 12 32 8 22 2 5 2 
34 8 22 6 16 13 35 8 22 2 5 2 8 
35 7 19 9 24 14 38 2 5 5 14 1 3 2 1 
36 8 22 8 22 17 46 4 11 1 3 
31 15 41 11 30 10 27 1 3 1 
38 6 16 8 22 H. 30 8 22 4 11 1 5 1 4 1 
39 6 16 13 8 15 41 2 5 1 3 1 2 
40 11 30 5 14 15 41 6 16 2 2 3 
41 5 14 5 14 11 30 9 24 7 19 2 1 1 6 6 
42 4 11 9 24 10 27 12 32 2 5 1 4 2 5 2 
43 7 19 6 16 12 32 8 22 4 11 2 2 1 3 4 
44 8 22 8 22 9 24 9 24 3 8 5 4 1 2 
45 5 14 6 16 18 49 5 14 3 8 2a. 4 1 1 
46 10 27 8 22 13 35 4 11 2 5 2 2 1 1 
47 10 27 3 8 20 54 4 11 3 1 
48 11 30 6 16 16 43 3 8 1 3 2 2 
49 13 35 11 30 12 32 1 3 1 
r- TABLE 237 (concluded) !"") 
C\J 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
50 17 46 10 27 10 27 
51 17 46 8 22 12 32 
52 9 24 5 14 20 54 2 5 1 3 1 2 
53 16 43 12 32 7 19 1 13 1 3 1 1 
54 9 24 9 24 13 35 5 14 1 3 3 1 2 
55 4 11 8 22 12 32 8 22 5 14 4 1 2 5 1 
56 5 14 8 22 13 35 8 22 3 8 4 3 3 
57 17 46 12 32 7 19 1 3 
58 14 38 9 24 11 30 2 5 1 3 2 1 
59 13 35 11 30 13 35 
60 11 46 12 32 8 22 
~ TABLE 42 Responses made by Teachers having between One and Ten Years of Teaching Experience as to 
N the Extent Supervisory Activities and Techniques ar~ Used in Their Schools and the Reasons 
Why Certain Ones are Used Very Little or are Never Used 
ITEM 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
4 
77 
139 
57 
117 
42 
93 
58 
155 
115 
95 
91 
58 
84 
106 
53 
95 
% 
31 
55 
23 
46 
17 
37 
23 
61 
47 
38 
36 
23 
33 
42 
21 
38 
3 
88 
76 
66 
77 
65 
78 
65 
45 
63 
64 
72 
75 
75 
74 
71 
80 
% 
35 
30 
26 
31 
26 
31 
26 
18 
25 
25 
29 
30 
30 
29 
28 
32 
2 
62 
29 
66 
42 
69 
42 
73 
40 
51 
65 
66 
69 
81 
51 
80 
55 
(N = 252) 
% 
25 
12 
26 
17 
27 
17 
29 
16 
20 
26 
26 
27 
32 
20 
32 
22 
1 
22 
7 
29 
10 
40 
32 
32 
12 
16 
13 
15 
38 
10 
8 
35 
18 
% 
9 
3 
12 
4 
16 
13 
13 
5 
6 
5 
6 
15 
4 
1 
14 
7 
0 
3 
1 
34 
6 
36 
7 
24 
7 
15 
8 
12 
2 
0 
14 
5 
% 
1 
0 
13 
2 
14 
3 
10 
3 
6 
3 
5 
1 
11 
6 
2 
A 
8 
1 
10 
8 
12 
8 
16 
5 
14 
18 
10 
19 
7 
7 
12 
9 
B 
13 
5 
14 
3 
20 
5 
12 
4 
7 
8 
4 
15 
6 
7 
11 
c 
3 
9 
2 
3 
5 
3 
2 
1 
D 
1 
1 
11 
2 
12 
4 
10 
2 
5 
2 
16 
4 
E 
1 
3 
17 
2 
25 
19 
12 
2 
1 
10 
7 
15 
F 
1 
1 
2 
1 
~ TABLE 42 (continued) 
C\1 
ITEM 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
4 % 3 % 
71 28 87 35 
97 38 79 31 
2 % 
60 24 
57 23 
107 42 88 35 47 19 
1 
27 
17 
7 
86 34 70 28 63 25 26 
47 19 73 29 99 39 24 
73 29 94 37 66 26 15 
53 21 62 25 79 31 44 
45 18 68 27 80 32 28 
51 20 71 . 28 91 36 28 
80 32 74 29 81 32 17 
41 16 45 18 97 38 33 
78 31 86 34 61 24 21 
64 25 53 21 78 31 37 
112 44 72 29 58 
88 35 74 29 68 
84 33 
128 51 
74 29 62 
76 30 43 
23 
27 
25 
17 
7 
18 
22 
5 
% 0 
11 8 
7 3 
3 4 
10 8 
10 10 
6 5 
17 15 
11 3.2 
11 12. 
7 1 
13 37 
8 7 
15 21 
3 4 
7 5 
9 11 
2 1 
% 
3 
1 
2 
3 
4 
2 
6 
13 
5 
0 
14 
3 
8 
2 
2 
4 
0 
A 
7 
6 
B 
3 
12 
6 
8 17 
5 13 
1 9 
14 21 
12 22 
16 10 
5 7 
14 19 
12 4 
15 12 
4 
7 
3 
2 
4 
4 
3 
4 
c D E 
6 18 
1 2 
1 
3 1 
2 10 
5 3 
5 10 
4 19 
6 
3 
9 
2 
6 
3 
4 
3 
4 
3 
2 
1 22 10 
2 4 5 
2 14 12 
2 
8 
7 
1 
3 
11 
F 
%! 
2 
1 
1 
8 
0 
~ 
C\1 
TABLE 42 (continued) 
ITEM 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
4 
63 
60 
58 
113 
% 3 % 2 % 
25 69- 27 78 31 
24 88 35 82 33 
23 89 35 80 32 
45 78 31 47 19 
1 
27 
12 
13 
1·J 
% 
11 
5 
5 
4 
0 
16 
11 
12 
4 
% 
6 
4 
5 
2 
47 19 70 28 78 31 31 12 26 10 
66 26 88 30 77 31 16 6 5 2 
92 37 66 26 69 27 19 8 6 2 
31 12 45 18 67 27 56 22 53 21 
48 19 56 22 76 30 40 16 32 13 
38 15 64 25 67 27 38 15 45 18 
45 18 57 23 83 33 46 18 21 8 
25 10 44 17 103 41 38 15 42 17 
5o 20 65 26 97 38 
73 29 74 29 82 33 
66 26 62 25 99 39 
116 46 70 28 54 21 
107 42 70 28 63 25 
25 
10 
16 
9 
11 
10 
4 
6 
4 
4 
15 6 
13 5 
9 4 
3 1 
1 0 
A 
4 
9 
7 
5 
B 
6 
5 
7 
8 
18 20 
5 6 
3 2 
7 3 
10 9 
14 14 
14 21 
16 21 
9 13 
9 7 
6 14 
1 4 
3 2 
C D E 
4 22 3 
4 3 2 
7 1 
3 11 3 
2 2 3 
4 4 10 
6 38 41 
7 19 22 
7 23 20 
4 14 8 
12 17 9 
5 
3 
2 
2 
6 
2 
2 
3 
2 
3 
3 
1 
3 
5 
F 
2 
3 
1 
2 
1 
9 
5 
4 
2 
1 
..... TABLE 42 (Concluded) 
...:t (\J 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
51 106 42 70 28 60 24 13 5 3 1 7 1 1 6 2 
52 62 25 91 31 86 34 8 3 5 2 7 5 1 
53 117 46 74 29 50 20 6 2 5 2 6 3 1 
54 67 27 63 25 81 32 31 12 10 4 11 12 8 8 2 
55 46 18 67 27 86 34 32 13 21 8 9 8 1 9 19 6 
56 50 20 51 20 113 45 29 12 9 4 8 4 11 13 2 
57 130 52 69 27 44 17 7 3 2 1 1 1 3 4 1 
58 88 35 70 28 79 31 8 3 7 3 1 1 3 8 1 
59 86 34 69 27 81 32 5 2 11 4 2 1 4 3 4 
60 137 54 66 26 48 19 1 0 1 
(\J 
....:t TABLE 43 Responses Made ~ Teachers Having More Than Ten Years of Teaching Experience as to the Extent (\J 
Supervisory Activities and Techniques Are Used in Their Schools and the Reasons Why Certain 
Ones Are Used Very Little or Are Never Used 
(N • 235) 
ITEM- 4 % 3 % 2 % 1 % 0 % A B c D E F 
1 110 47 67 29 47 20 10 4 3 5 2 1 
2 152 65 53 23 24 10 4 2 1 42 5 1 
3 75 32 73 31 52 65 23 10 11 5 9 6 4 5 8 2 
4 130 55 57 24 39 17 4 2 4 2 3 4 1 1 1 
5 61 26 {:6 28 57 24 31 13 19 4 7 14 4 9 14 
6 105 45 58 25 45 19 17 7 9 4 4 5 2 5 10 1 
7 67 29 54 23 70 30 24 10 19 8 5 12 1 3 11 1 
8 147 63 51 22 28 12 5 2 3 1 4 3 1 1 
9 128 54 61 26 35 15 7 3 3 1 4 4 2 
10 117 50 61 26 42 18 11 5 3 1 7 3 2 2 1 
11 104 44 65 28 48 20 14 6 3 1 8 5 1 1 2 
12 76 32 71 30 53 23 20 9 14 6 4 13 2 5 7 2 
13 110 47 63 27 45 19 11 5 5 2 6 5 1 2 2 
14 123 52 58 25 42 18 8 3 3 1 3 4 2 2 1 
15 76 32 63 27 67 29 23 10 5 2 4 7 11 8 
~ TABLE 43 (continued) 
ITEM 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
4~%- 3 % 2 % . 1 % 0 % 
113 48 67 29 41 17 13 6 
98 42 67 29 40 17 24 10 5 2 
126 54 57 24 39 17 11 5 1 42 
117 50 77 33 34 14 3 1 3 1 
99 42 61 26 47 20 21 9 6 3 
74 31 73 31 58 25 25 11 4 2 
101 43 72 31 49 21 10 4 2 1 
70 30 58 25 63 27 35 15 8 3 
63 27 56 24 79 34 21 9 15 6 
69 29 79 34 51 22 24 10 11 5 
78 33 71 30 61 26 22 9 2 1 
41 17 59 25 82 35 29 12 23 10 
100 43 68 29 50 21 11 5 5 2 
72 31 54 23 64 27 29 12 15 6 
132 56 60 26 32 14 7 3 3 1 
104 44 56 24 55 24 13 6 6 3 
A B 
6 1 
3 2 
4 .5 
1 1 
10 8 
2 11 
1 5 
9 15 
5 13 
6 8 
4 6 
9 10 
4 4 
3 4 
3 4 
8 3 
C D E 
6 
1 3 17 
2 1 
1 3 
2 4 3 
2 6 6 
4 1 1 
3 14 
3 8 7 
2 11 6 
4 1 2 
3 17 12 
2 3 4 
3 18 16 
2 
1 6 2 
F 
1 
1 
1 
~ 
TABLE 4.3 . (continued) 
ITEM 4 % 3 % 2 % T~---r~~o---% 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
92 39 
130 55 
93 40 
65 28 
66 28 
125 53 
77 33 
78 33 
106 45 
42 18 
59 25 
47 20 
6o 26 
46 20 
67 29 
88 37 
75 32 
64 
63 
53 
76 
81 
62 
58 
61 
57 
46 
51 
48 
49 
47 
61 
59 
77 
27 52 
27 34 
23 49 
32 70 
34 56 
26 36 
25 66 
26 68 
64 58 
20 71 
22 80 
20 74 
21 77 
20 73 
26 75 
25 64 
33 6o 
22 21 9 
14 5 2 
21 21 9 
30 13 6 
24 21 9 
16 12 5 
28 19 8 
29 19 8 
25 12 5 
30 41 17 
34 22 9 
32 38 16 
32 31 13 
31 34 14 
31 18 8 
28 14 6 
25 18 8 
5 2 
2 1 
18 8 
10 4 
11 5 
3 6 
15 6 
9 4 
2 1 
35 15 
23 10 
28 12 
18 8 
35 15 
14 6 
10 4 
5 2 
A B 
4 3 
3 2 
3 4 
1 6 
3 15 
3 
3 14 
4 5 
1 3 
5 4 
3 4 
7 12 
13 14 
6 21 
5 14 
9 5 
3 7 
C D E 
2 7 8 
1 
25 4 
2 8 5 
9 4 
1 8 5 
4 11 4 
3 8 
1 18 37 
2 13 20 
2 24 16 
14 5 
15 13 11 
1 9 2 
3 4 2 
2 7 2 
F 
3 
1 
1 
1 
5 
2 
3 
1 
1 
1 
l.t\ 
..::t 
C\1 
TABLE 43 (concluded) 
IT&l 4 % 3 ~ 2 % 1 % 0 % A B c D E F 
49 129 55 52 22 42 18 1 3 5 2 1 2 5 5 
5o 123 52 51 24 49 18 4 2 2 1 2 2 1 
51 129 55 41 20 51 22 5 2 3 1 2 3 2 2 
52 78 33 65 28 11 32 9 4 6 3 1 6 3 3 1 1 
53 . 137 58 51 25 30 12 1 3 4 2 1 4 1 3 2 
54 93 40 6o 26 63 26 11 5 8 3 4 5 4 4 1 
55 61 29 59 25 69 29 24 10 16 1 8 6 6 10 6 
56 65 2.8 66 28 78 33 16 7 10 4 6 3 2 2 6 4 
51 143 61 51 22 34 13 5 2 2 1 2 1 1 2 
58 106 45 52 22 67 29 8 3 2 1 1 1 3 5 
59 102 43 51 22 63 26 13 6 6 3 1 3 3 6 6 
60 146 62 53 23 33 14 2 1 1 0 1 1 
'-0 
iT 
TABLE 44 Responses Made py Teachers Having Three Years or Less Experience in Present System as to the 
Extent Supervisory Activities and Techniques Are Used in Their Schools and the Reasons Why 
Certain Ones Are Used Very Little or Are Never Used 
(N • 193) 
ITEM- 4 % 3 % 2 % 1 % 0 % A B c D -- E F 
1 57 30 71 37 41 21 22 11 2 1 6 15 2 2 
2 98 51 61 32 28 15 5 3 1 1 3 1 3 
3 38 20 50 26 52 27 30 16 23 12 8 17 5 9 13 
4 89 46 66 34 29 15 6 3 3 2 6 2 1 
5 35 18 51 26 55 28 27 14 25 13 14 12 5 18 1 
6 65 34 61 32 37 19 24 12 6 3 8 4 1 5 13 
7 43 22 55 28 62 32 18 9 15 8 9 10 2 4 9 
8 117 61 40 21 30 16 6 3 2 3 2 
9 89 46 51 26 39 20 8 4 6 3 8 6 2 
10 71 37 52 27 47 24 9 5 14 7 17 6 
11 67 35 59 31 51 26 11 6 5 3 6 4 1 6 
12 37 19 61 32 55 28 30 16 10 5 17 9 1 5 6 
13 59 31 63 33 59 31 11 6 1 . 1 7 6 
14 77 40 58 30 39 20 19 10 10 6 1 1 2 
t-
..::t 
C\.1 
TABLE 44 (continued) 
I Ta-l 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
2'7 
28 
29 
30 
4- % -.3 % 2 % 1 
42 22 49 25 74 38 18 
69 36 68 35 36 19 16 
54 28 68 35 49 25 16 
19 41 57 30 42 22 11 
82 42 61 32 39 20 7 
% 0 
9 10 
8 
8 
6 
4 
4 
6 
4 
4 
% 
5 
2 
3 
2 
2 
A 
1 
9 
1 
6 
B 
3 
8 
4 
8 
6 
68 19 52 27 46 24 22 11 5 3 6 14 
33 17 55 28 72 37 26 13 7 4 6 15 
50 26 69 36 62 32 10 5 2 1 1 6 
38 20 51 26 56 29 37 19 11 6 14 21 
25 13 49 25 72 37 20 10 27 14 11 17 
38 20 58 30 67 35 24 12 6 3 13 8 
57 30 56 29 64 33 14 7 2 1 6 6 
33 17 36 19 73 38 28 15 23 12 8 18 
63 33 63 33 43 22 19 10 5 3 8 1 
49 25 37 19 58 30 35 18 14 7 13 12 
90 47 48 25 48 25 5 3 2 1 3 3 
c D E 
8 10 
1 
1 
1 
3 
3 
3 1 
1 9 
2 3 
3 6 
2 14 
5 5 
1 3 
14 
1 6 
2 11 
1 
9 
1 
5 
3 
2 
1 
1 
1 
2 
1 
9 
2 
9 
F 
2 
1 
co 
it TABLE 44 (continued) 
ITEM 4----- ~-- --j -- %- - 2- --?&~~1~--~------o--~ 
31 
3 2 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
70 36 51 
6o 31 59 
87 45 66 
49 25 43 
39 20 57 
43 22 62 
84 44 6o 
38 20 52 
50 26 6o 
67 35 47 
26 13 26 
31 16 43 
33 17 46 
33 17 48 
20 10 35 
39 20 51 
50 26 51 
26 6o 
31 51 
34 34 
22 61 
30 74 
32 70 
31 39 
27 54 
31 65 
24 55 
13 55 
22 59 
24 51 
25 57 
18 82 
26 72 
26 73 
31 
26 
18 
32 
38 
36 
20 
28 
33 
28 
28 
31 
26 
30 
42 
37 
38 
8 
18 
5 
26 
10 
11 
8 
27 
13 
20 
46 
40 
31 
41 
27 
22 
10 
4 
9 
3 
13 
5 
6 
4 
14 
7 
10 
24 
21 
16 
21 
14 
11 
5 
4 
5 
1 
14 
13 
1 
2 
22 
5 
4 
40 
20 
32 
14 
29 
9 
9 
2 
3 
1 
7 
7 
4 
5 
11 
3 
2 
21 
10 
17 
1 
15 
5 
5 
A B 
3 2 
2 4 
1 5 
2 5 
7 6 
3 8 
5 
13 16 
6 5 
1 2 
7 3 
1 11 
11 11 
14 17 
14 18 
1 11 
8 5 
c 
3 
4 
4 
1 
1 
5 
6 
9 
7 
4 
8 
2 
2 
D 
4 
6 
25 
5 
2 
14 
2 
4 
29 
17 
18 
11 
9 
5 
3 
E 
2 
7 
1 
1 
3 
2 
13 
32 
15 
13 
6 
4 
3 
2 
F 
4 
2 
1 
1 
5 
1 
3 
a-. 
iJ TABLE 1£4 (concluded) 
IT:a-'I 4 % 3 % 2 % 1 % 0 % A B c D E F 
48 49 25 44 23 80 41 13 7 1 4 6 9 1 2 1 
49 82 42 53 27 49 25 7 4 2 1 1 3 1 3 1 
5o 83 43 51 26 52 27 7 4 2 2 2 1 
51 84 44 45 23 55 28 7 4 2 1 4 1 1 3 1 
52 39 20 64 33 79 41 6 3 5 3 5 3 1 2 
53 82 42 64 33 38 20 4 2 5 3 5 2 1 1 
54 47 24 48 25 63 33 27 14 8 4 1 11 8 7 2 
55 24 12 50 26 69 36 29 15 21 11 1 10 2 6 11 6 
56 30 16 36 19 90 41 29 15 8 4 1 7 11 10 
51 96 50 53 27 31 19 5 3 2 1 1 1 4 
58 69 36 53 27 51 30 8 4 6 3 1 1 5 5 1 
59 68 35 53 21 62 32 3 2 1 4 1 1 3 4 
6o 93 48 58 30 42 22 
TABLE 4.5 Responses Made by Teachers Having More Than Ten Years of Service in Present System as to 
~ the Extent Supervisory Activities and Techniques Are Used in Their Schools and the Reasons 
N Why Certain Ones Are Used Very Little or Are Never Used 
(N • 146) 
I'IEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
1 19 .54 40 27 24 !6 3 2 1 1 1 
2 103 71 29 ~0 H. ·6 2 1 1 1 2 1 
3 54 37 46 23 29 20 13 9 4 3 4 2 3 3 4 1 
4 91 62 31 21 19 13 2 1 3 2 2 1 1 1 
.5 44 30 44 30 30 21 17 12 11 8 3 9 2 4 8 
6 70 48 36 2.5 27 18 8 .5 5 3 1 3 1 2 6 1 
7 49 36 37 2.5 38 26 9 6 13 9 2 5 4 2 6 1 
8 96 67 26 18 18 12 2 1 2 1 2 1 1 1 
9 88 60 36 2.5 18 12 3 2 1 1 2 1 1 
10 80 55 35 24 26 18 3 2 2 1 3 1 1 
11 72 49 38 26 30 21 .5 3 1 1 4 1 1 
12 so 34 44 30 33 23 9 6 10 7 3 5 2 3 4 2 
13 73 so 42 39 20 14 1 5 4 3 3 4 1 2 1 
14 84 58 36 2.5 22 1.5 2 1 2 2 1 
15 52 36 43 29 39 27 11 8 1 1 1 3 7 3 
~ 
N 
TABLE 45 (continued 
ITEM 
16 
17 
18 
19 
20 
21 
22 
23 
4 % 3 % 2 % 1 % 
79 54 42 29 21 14 4 3 
65 45 39 27 21 14 19 13 
88 60 30 21 22 15 
77 53 42 29 22 15 
73 50 33 23 27 18 
50 34 50 34 30 21 
10 48 46 32 24 16 
6 
3 
9 
13 
4 
4 
2 
6 
9 
3 
47 32 40 27 34 23 20 14 
45 31 31 21 53 36 9 6 
54 37 43 29 29 20 14 10 
53 36 44 30 40 27 7 . 5 
0 
2 
2 
4 
3 
2 
5 
8 
6 
2 
% 
1 
1 
3 
2 
l 
4 
5 
4 
1 
24 
25 
26 
27 
28 
29 20 36 25 52 36 15 10 14 10 
29 
30 
31 
32 
7 5 2 69 47 42 29 26 18 
47 32 39 27 34 23 14 10 . 12 
8 7 60 3 5 24 19 13 
69 47 36 25 29 20 
h 
8 
63 43 38 26 32 22 10 
3 
5 
1 
1 
4 
3 
1 
8 
1 
3 
2 
A 
2 
1 
2 
3 
1 
1 
6 
3 
4 
2 
8 
3 
2 
2 
5 
3 
B 
1 
1 
4 
5 
2 
8 
5 
3 
3 
4 
2 
1 
2 
1 
1 
c 
1 
1 
1 
1 
1 
2 
1 
D E 
2 
2 15 
1 
1 
4 
4 
1 
8 
3 
7 
1 
10 
1 
3 
2 
5 
1 
4 
4 
6 
4 
1 10 12 
1 3 2 
2 4 
F 
1 
1 
1 
3 
C\J 
10 TABLE 4.5 (continued) 
ITEM 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
4 % 3 -T---2-- %-- r- % -o-- -% 
89 61 34 23 18 12 4 
54 37 38 26 29 20 13 
3 1 
9 12 
44 30 46 32 45 31 2 1 
47 32 .50 34 32 22 12 8 
89 61 33 23 18 12 6 
53 36 34 23 42 29 9 
47 32 38 26 46 32 10 
4 
6 
7 
4 70 48 35 24 33 23 
31 21 30 21 
43 29 31 21 
33 23 25 17 
40 27 33 23 
34 23 26 18 
48 33 34 23 
61 42 32 22 
54 36 48 33 
43 29 
48 33 
47 32 
46 32 
47 32 
43 29 
40 27 
33 23 
87 60 30 21 22 15 
6 
22 15 
14 10 
24 16 
18 12 
18 12 
14 10 
8 5 
9 6 
6 4 
9 
5 
8 
5 
3 
21 
10 
17 
9 
21 
7 
5 
4 
1 
1 
8 
6 
3 
5 
3 
1 
14 
7 
12 
6 
14 
5 
3 
3 
1 
A B 
3 
3 
3 
2 2 
2 
6 
2 
3 7 
3 3 
3 
1 
3 
9 
4 
4 
4 
1 
2 
2 
1 
9 
5 
9 
7 
2 
3 
c 
1 
5 
1 
2 
1 
1 
1 
9 
1 
3 
2 
2 
D 
1 
16 
4 
3 
1 
E 
2 
3 
1 4 
4 3 
6 
8 24 
5 14 
16 8 
7 3 
9 5 
6 1 
3 
5 1 
1 5 
F 
1 
2 
1 
2 
1 
1 
1 
""' 'V'\ C\J 
TABLE 45 (concluded) 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
50 83 57 31 21 27 18 4 3 1 1 1 2 1 
51 87 60 26 18 27 18 4 3 2 1 1 3 1 2 
52 56 38 39 27 45 31 5 3 1 1 1 1 1 2 1 
53 96 66 26 18 18 12 5 3 1 1 1 2 1 1 
54 65 45 35 24 36 25 5 3 5 3 2 4 2 1 
55 45 31 40 27 45 31 9 6 7 5 3 2 2 4 3 
56 42 29 45 31 49 34 4 3 6 4 2 1 1 3 2 
57 92 63 28 19 22 15 3 2 1 1 2 1 
58 68 47 30 21 43 29 4 3 1 1 1 2 2 
59 70 48 26 18 40 27 6 4 4 3 1 1 1 3 .4 
60 102 70 22 15 20 14 1 1 1 1 1 1 
~ 
C\J 
TABLE 46 Responses made by Teachers of Primary Grades (Grades 1,2,3,) as to the Extent Supervisory 
Activities and Techniques are Used in Their Schools and the Reasons Why Certain Ones are 
ITEM 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
Used Very Little or are Never Used (N=247) 
4 
101 
151 
71 
125 
66 
113 
73 
156 
129 
112 
99 
75 
95 
112 
66 
99 
% 
41 
61 
29 
51 
27 
46 
30 
63 
52 
45 
40 
30 
38 
45 
27 
40 
3 
75 
60 
76 
66 
63 
65 
57 
37 
59 
57 
70 
77 
68 
66 
66 
79 
% 
30 
24 
31 
27 
26 
26 
23 
15 
24 
23 
28 
31 
28 
27 
27 
32 
2 
52 
29 
58 
45 
59 
41 
75 
45 
46 
60 
60 
61 
68 
51 
76 
48 
% 
21 
12 
23 
18 
24 
17 
30 
18 
19 
24 
24 
25 
28 
21 
31 
19 
1 
16 
5 
21 
6 
33 
21 
27 
~( 
10 
8 
15 
25 
14 
16 
35 
17 
% 
6 
2 
9 
2 
13 
9 
11 
3 
4 
3 
6 
10 
6 
6 
14 
7 
0 
3 
2 
21 
5 
26 
7 
15 
2 
3 
10 
3 
9 
2 
2 
5 
5 
% 
1 
1 
9 
2 
11 
3 
6 
1 
1 
4 
1 
4 
1 
1 
2 
2 
A 
5 
8 
5 
11 
4 
7 
3 
7 
11 
7 
10 
10 
7 
5 
9 
B 
11 
7 
11 
4 
14 
6 
10 
5 
4 
5 
6 
12 
5 
7 
6 
6 
c; 
1 
6 
2 
2 
5 
1 
1 
1 
2 
D 
1 
6 
2 
10 
6 
7 
1 
1 
1 
1 
5 
1 
2 
18 
7 
E 
1 
1 
10 
1 
17 
11 
11 
2 
2 
4 
3 
1 
2 
13 
1 
F 
2 
1 
1 
1 
tg 
C\1 
TABLE 46 
ITEM 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
(continued) 
4 % 3 % 2 % 1 % 
83 34 85 34 49 20 25 10 
117 47 67 27 42 17 
121 49 87 35 35 14 
96 39 63 26 56 23 
62 25 73 30 78 32 
99 90 84 34 51 21 
17 7 
4 1 
24 10 
26 11 
10 4 
0 
6 
5 
1 
9 
9 
4 
70 28 
56 23 
65 
55 
26 60 24 39 16 14 
22 91 37 18 7 28 
59 24 84 34 73 30 21 9 
86 35 79 32 69 28 11 4 
50 20 50 20 89 36 30 12 
97 39 75 30 55 22 16 6 
75 30 51 
129 52 65 
109 44 57 
21 74 30 30 12 
17 
23 
9 
17 
4 
7 
11 
3 
29 
5 
18 
3 
7 
94 38 62 
26 42 
23 58 
25 59 24 21 9 12 
138 56 67 27 34 14 7 3 2 
% 
2 
2 
0 
4 
4 
2 
A B 
4 2 
6 11 
1 2 
9 14 
2 
1 
13 
6 
6 10 22 
11 
4 
1 
12 
2 
7 
1 
3 
5 
1 
9 18 
6 11 
4 
5 
4 
5 
17 
8 
6 13 
3 
9 
3 
2 
5 
3 
5 
6 
c 
3 
1 
4 
2 
2 
3 
3 
1 
1 
1 
1 
D 
4 
1 
1 
3 
10 
3 
15 
14 
13 
3 
20 
3 
12 
2 
7 
11 
1 
E 
20 
1 
1 
2 
6 
2 
2 
2 
2 
11 
6 
15 
1 
4 
11 
F 
1 
3 
1 
1 
1 
4 
~ TABLE 46 (continued) 
C\J 
ITEM 4 % 3 % 2 % 
81 33 63 26 71 29 
65 26 88 36 78 32 
76 31 84 34 60 24 
124 50 67 27 39 16 
69 28 63 26 71 29 
78 32 78 32 70 28 
107 43 63 26 62 25 
1 
16 
6 
20 
13 
23 
14 
10 
% 0 
6 17 
2 
8 
5 
11 
7 
4 
9 21 
6 7 
4 5 
% 
7 
4 
3 
2 
9 
3 
2 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
50 20 36 15 81 33 44 18 36 15 
46 
47 
48 
49 
50 
57 23 57 23 79 32 33 
53 21 52 21 77 31 32 
60 24 49 20 75 30 40 
38 15 46 19 99 40 29 
62 25 57 23 92 37 
80 32 72 29 77 31 
67 27 70 28 83 34 
125 50 62 25 53 21 
128 52 63 26 47 19 
20 . 
8 
16 
5 
9 
13 21 
13 33 
16 23 
12 35 
8 16 
3 10 
6 11 
2 3 
4 
9 
13 
9 
4 
6 
4 
4 
1 
A 
2 
3 
5 
4 
9 
3 
1 
B 
5 
4 
13 
10 
18 
6 
3 
4 
2 10 
8 15 
13 19 
7 21 
6 16 
8 
3 
1 
6 
12 
4 
3 
C D 
1 19 
2 
5 
1 
1 
4 
6 
2 
2 
9 
8 
2 
E 
3 
2 
4 
2 
6 
3 28 34 
4 18 
5 20 
4 15 
10 15 
1 
1 
7 
3 
7 
3 
2 
16 
11 
7 
7 
3 
2 
2 
2 
2 
F 
1 
2 
1 
1 
1 
5 
4 
4 
1 
2 
1 
1 
r-
\J'\ TABlE 46 (concJ,uded) {\J 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
51 129 52 57 23 52 21 8 3 1 0 3 2 1 3 
52 76 31 76 31 81 33 10 4 4 2 3 9 2 
53 129 52 71 29 36 15 9 4 2 1 2 5 1 1 1 
54 92 37 67 27 60 24 20 8 8 3 4 12 4 6 2 
55 65 26 66 27 78 32 27 11 11 4 4 11 6 11 6 
56 63 26 65 26 94 38 19 8 6 2 2 6 ~ 9 4 
57 149 60 57 23 38 15 3 1 1 1 
58 110 45 54 22 74 30 7 3 2 1 1 3 4 
59 96 39 63 26 74 30 8 3 6 2 1 4 2 7 
60 147 60 59 24 39 16 1 0 1 0 1 1 
co 
'L.r\ 
N 
TABLE 47 Responses made by Teachers of Intermediate Grades (Grades 4,5, and 6) as to the Extent 
Supervisory Activities and Techniques are Used in Their Schools and the Reasons Why 
certain Ones are Used Very Little or are Never Used 
ITEM 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
4 
78 
133 
53 
112 
38 
82 
45 
134 
106 
96 
87 
52 
86 
106 
58 
101 
% 
34 
58 
23 
49 
17 
36 
20 
58 
46 
42 
38 
23 
37 
46 
25 
44 
3 
80 
66 
64 
69 
52 
68 
64 
58 
64 
62 
66 
72 
70 
66 
66 
67 
% 
35 
29 
28 
30 
27 
30 
28 
25 
28 
27 
29 
31 
30 
29 
29 
29 
2 
54 
27 
58 
37 
64 
42 
63 
27 
41 
50 
57 
54 
62 
45 
71 
47 
% 
23 
12 
25 
16 
28 
18 
27 
12 
18 
22 
25 
23 
27 
20 
31 
20 
(N = 230) 
1 
18 
4 
31 
7 
36 
29 
31 
10 
13 
15 
14 
35 
9 
11 
21 
14 
% 
8 
2 
13 
3 
16 
13 
13 
4 
6 
7 
6 
15 
4 
5 
9 
6 
0 
24 
5 
30 
9 
2'( 
1 
6 
7 
6 
17 
3 
2 
14 
1 
% A 
6 
1 
10 11 
2 5 
13 10 
4 10 
12 12 
1 
0 
3 
6 
9 
3 12 
3 9 
7 15 
1 4 
6 
6 10 
0 7 
B 
8 
3 
13 
5 
19 
4 
14 
2 
8 
6 
4 
15 
6 
5 
6 
5 
c 
4 
8 
3 
2 
6 
2 
1 
1 
2 
D 
8 
1 
10 
6 
7 
1 
1 
7 
1 
10 
3 
E 
1 
13 
2 
21 
15 
14 
1 
1 
7 
11 
1 
10 
F 
2 
2 
1 
2 
1 
~ TABLE 47 (continued) 
C\J 
ITEM 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
4 % 3 % 2 % 
75 33 73 32 50 22 
101 44 66 29 52 23 
97 42 79 34 48 21 
80 35 66 29 53 23 
54 23 66 29 81 35 
67 29 84 37 65 28 
1 % 
27 12 
10 4 
2 1 
26 11 
23 10 
13 6 
0 
5 
1 
4 
5 
6 
1 
% 
2 
0 
2 
2 
3 
0 
A 
7 
5 
B 
3 
5 
3 
9 14 
6 12 
2 7 
54 23 52 23 74 32 39 17 11 5 14 14 
43 19 63 27 72 31 27 12 25 11 10 17 
57 25 60 26 72 31 29 13 12 5 15 8 
63 27 64 28 79 34 23 10 1 0 6 7 
33 14 51 22 87 38 29 13 30 13 18 12 
76 33 81 35 49 21 18 8 6 3 10 2 
55 24 51 22 65 28 39 17 20 9 15 5 
106 46 64 28 52 
79 34 71 31 63 
53 73 32 75 33 
110 48 73 32 42 
23 
27 
23 
18 
5 
13 
24 
4 
2 
6 
10 
2 
3 
4 
5 
1 
1 
2 
2 
0 
5 
7 
2 
5 
1 
3 
1 
2 
c D 
1 4 
2 2 
2 6 
5 
E 
14 
1 
3 
3 
3 
1 
5 10 3 
3 !!~ 7 
7 6 5 
4 5 1 
2 16 11 
4 6 2 
4 19 14 
2 
2 
6 
4 
1 
9 
F 
7 
-~ TABlE 47 (continued) 
~ 
I'IEM 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
4 % 3 % 2 % 1 % 
71 31 52 23 62 27 29 
57 
46 
25 69 30 72 31 18 
20 80 35 78 34 13 
13 
8 
6 
3 107 47 68 30 48 21 7 
50 22 59 26 72 31 27 12 
57 25 74 32 74 32 19 8 
87 38 53 23 65 26 22 10 
24 10 51 22 57 25 48 21 
45 20 48 21 70 30 34 15 
33 14 50 21 71 31 39 17 
42 18 53 23 82 36 36 16 
27 12 47 
53 23 61 
72 Jl 52 
68 30 59 
111 48 55 
99 43 58 
20 81 33 37 16 
27 80 35 24 10 
23 79 34 15 7 
26 83 36 17 
24 49 21 10 
25 66 29 5 
7 
4 
2 
0 % A B C D E 
6 1 26 16 3 
14 2 
5 
7 
4 
4 
10 5 5 
4 
4 
13 6 9 10 2 
3 
22 10 11 18 
6 3 6 5 
3 1 3 1 
50 22 12 1 
33 14 11 6 
37 16 14 9 
17 7 17 16 
2 12 4 
4 5 4 
2 5 13 
4 29 40 
6 18 23 
3 24 22 
1 11 5 
38 17 
12 5 
12 5 
16 19 15 12 9 
3 
3 
5 
2 
1 
2 
1 
9 11 3 8 
12 3 6 3 
8 9 2 1 
1 2 3 5 
3 
2 
5 
3 
F 
1 
1 
1 
8 
2 
2 
1 
..... 
47 '() TABLE (c oncluded) C\J 
-
ITEM 4 % 3 % 2 %• 1 % 0 % A B c D £ F 
51 100 43 58 25 61 27 7 3 4 2 4 1 4 3 
52 59 26 68 30 89 39 7 3 7 3 4 2 3 1 3 
53 116 50 59 26 46 20 3 1 6 3 4 2 1 1 1 
54 61 27 55 24 82 36 23 10 9 4 9 6 8 7 1 
55 40 17 56 24 75 33 31 13 28 12 11 5 2 10 21 6 
56 50 22 48 21 87 38 30 13 15 7 12 3 2 11 10 2 
57 118 51 61 27 39 17 9 4 3 1 1 4 6 
58 80 35 63 27 71 31 8 3 8 3 1 1 3 9 2 
59 88 38 57 25 70 30 9 4 6 3 1 2 3 6 3 
60 127 55 63 27 39 17 1 0 
C\J 
"' TABLE 48 Responses made by Teachers having Twenty-Four or Less Pupils in Their Charge as to the C\J 
Extent Supervisory Activities and Techniques are used in Their Schools and the Reason 
Why Certain Ones are Used Very Little or are Never Used 
(N = 114) 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
1 50 44 41 36 19 17 4 4 2 3 1 
2 69 61 32 28 12 11 1 1 1 1 1 
3 35 31 32 28 25 22 12 11 10 9 3 5 2 1 11 
4 60 53 35 31 16 14 2 2 1 1 3 1 
5 25 23 37 33 22 19 17 15 13 11 3 7 5 14 1 
6 52 46 32 28 16 14 8 7 6 5 3 2 3 7 
7 27 27 33 29 38 33 7 6 9 .6 3 3 1 6 4 
8 83 73 21 18 9 8 1 1 1 
9 60 53 32 28 14 12 4 4 4 4 5 3 1 
10 56 49 31 27 21 18 3 3 3 3 3 2 1 
11 45 39 33 29 29 25 6 5 1 1 4 2 1 
12 32 28 37 32 25 22 13 11 7 6 3 8 2 3 4 
13 53 46 32 28 23 20 5 4 1 1 2 1 1 1 1 
14 58 51 35 31 17 15 4 4 1 2 1 
15 32 28' 31 27 34 30 12 11 5 4 1 4 5 7 
16 53 46 36 32 20 18 5 4 1 3 1 
"" '-0 C\1 
TABLE 48 (continued) 
ITEM· 
17 
18 
19 
20 
21 
22 
4 "% 
38 33 
56 49 
58 
47 
29 
51 
41 
25 
50 44 
28 
3 % 
39 34 
33 29 
35 31 
,.,,.., 
<.:) 
35 
29 
31 
22 
32 
26 
31 
23 32 
27 32 
31 
25 
27 
28 
28 
2 
22 
22 
19 
31 
35 
31 
26 
35 
35 
% 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
40 35 33 29 33 
19 
19 
17 
27 
31 
27 
23 
31 
31 
29 
21 
43 
37 
62 
48 
48 
18 
38 
32 
54 
42 
42 
66 58 
19 
37 
21 
33 
33 
31 
31 
17 
33 
18 
29 
29 
27 
27 
44 39 
22 
30 
15 
29 
28 
16 
19 
26 
13 
25 
25 
14 
1 
11 
3 
9 
10 
3 
17 
10 
10 
7 
18 
10 
15 
3 
3 
5 
1 
% 
10 
3 
8 
9 
3 
15 
9 
9 
6 
16 
9 
13 
3 
3 
4 
1 
0 
4 
2 
2 
5 
1 
8 
11 
6 
1 
12 
2 
11 
1 
1 
2 
% 
4 
2 
2 
4 
1 
7 
10 
5 
1 
11 
2 
10 
1 
1 
2 
A 
4 
1 
2 
5 
2 
5 
4 
3 
2 
3 
1 
B 
1 
3 
6 
6 
1 
10 
9 
4 
1 
6 
2 
5 
3 
1 
1 
c 
1 
1 
2 
1 
2 
2 
D 
2 
1 
6 
2 
7 
6 
4 
1 
10 
4 
9 
1 
1 
1 
2 
E F 
8 
1 
1 
1 
1 
2 
1 
2 
8 2 
9 1 
1 
6 1 
-.:::t 
'Ce TABLE 48 (continued) 
ITEM 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
4 % 3 % 2 % 
41 36 34 30 25 22 
32 
31 
28 40 35 34 30 
27 33 29 38 33 
62 54 31 27 15 
1 
6 
2 
3 
3 
27 24 37 33 
17 
24 21 . 13 
37 33 38 33 31 
46 40 33 29 28 
27 
25 
4 
6 
% 
5 
2 
3 
3 
11 
4 
5 
0 
8 
6 
9 
1 
13 
4 
1 
% 
7 
5 
9 
1 
11 
4 
1 
13 11 26 23 32 28 23 20 20 18 
22 19 32 28 34 30 16 14 10 8 
19 17 28 25 32 28 18 16 17 15 
24 21 
16 14 
22 
23 
19 41 36 20 18 7 
20 43 38 14 12 18 
26 23 39 34 36 32 
42 37 34 30 29 25 
34 30 38 33 32 
58 51 37 33 15 
28 
13 
56 49 34 30 20 18 
10 
6 
8 
4 
4 
9 
5 
7 
4 
4 
3 
3 
2 
6 
16 
3 
3 
2 
A 
1 
2 
2 
1 
6 
1 
1 
1 
1 
7 
5 
4 
2 
2 
4 
1 
2 
B 
2 
2 
6 
3 
7 
3 
1 
2 
5 
8 
8 
13 
5 
3 
4 
1 
c 
3 
4 
1 
3 
D 
11 
2 
11 
2 
2 
2 12 
3 8 
2 13 
1 
5 
2 
7 
7 
5 
1 
2 
E 
1 
1 
22 
8 
4 
4 
6 
2 
2 
3 
1 
F 
2 
1 
1 
'l.t\ TABLE 48 (concluded) '() 
N 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
51 58 51 27 27 27 27 2 2 1 1 1 
52 34 30 33 29 43 38 3 3 1 1 2 2 1 
53 57 50 37 33 17 15 3 3 1 2 
54 41 36 35 31 24 21 11 10 3 3 1 4 5 2 2 
55 26 23 44 39 31 27 6 5 7 6 1 3 3 3 2 
56 25 22 33 29 46 40 7 6 3 3 2 3 3 ? 1 
57 67 59 37 33 9 8 1 1 1 
58 44 39 35 31 30 26 4 4 1 1 1 3 1 
59 41 36 33 29 35 31 3 3 2 2 1 3 1 
60 66 58 35 31 13 11 
~ TABLE 49 Responses made by Teachers having Thirty or More Pupils as to the extent Supervisory Activities 
~ and Techniques are Used in Their Schools and the Reason Why Certain Ones are Used Very Little 
or are Never Used 
ITEM 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
4 
94 
140 
63 
122 
46 
88 
53 
143 
114 
100 
90 
52 
91 
111 
59 
100 
% 
39 
59 
26 
51 
19 
37 
22 
60 
48 
42 
38 
22 
38 
46 
25 
42 
3 
72 
66 
63 
71 
61 
74 
64 
42 
56 
60 
72 
77 
57 
62 
52 
71 
% 
30 
28 
26 
30 
26 
31 
27 
18 
23 
25 
30 
32 
24 
26 
22 
30 
2 
47 
25 
62 
33 
71 
41 
66 
40 
51 
61 
56 
67 
75 
50 
83 
50 
% 
20 
11 
26 
14 
30 
17 
28 
17 
21 
26 
23 
28 
31 
21 
35 
21 
(N = 239) 
1 
24 
7 
28 
5 
33 
29 
34 
12 
12 
9 
17 
29 
11 
13 
36 
13 
% 0 
10 2 
3 1 
12 23 
2 8 
14 28 
12 7 
14 22 
5 
5 
4 
7 
2 
6 
9 
4 
12 14 
5 
5 
15 
5 
5 
3 
9 
5 
% 
1 
0 
10 
3 
12 
3 
9 
1 
3 
4 
2 
6 
2 
1 
4 
2 
A 
7 
1 
10 
6 
9 
6 
11 
7 
8 
9 
7 
12 
8 
6 
9 
7 
B 
11 
5 
10 
2 
14 
8 
14 
4 
9 
6 
6 
14 
9 
6 
7 
7 
c 
6 
1 
9 
5 
3 
9 
4 
1 
2 
1 
2 
D 
2 
1 
11 
2 
9 
4 
2 
2 
2 
1 
5 
2 
18 
4 
E 
1 
1 
13 
3 
2 
16 
17 
1 
1 
2 
8 
8 
1 
14 
F 
2 
1 
1 
1 
1 
.~ 
c-- TABLE 49 (continued) 
\,() 
N 
ITEM 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
4 % 3 % 2 
88 37 69 29 47 
112 47 66 28 44 
95 40 87 36 46 
% 1 
20 29 
18 
19 
15 
9 
% 0 
12 6 
6 2 
4 2 
% 
3 
1 
1 
A 
4 
7 
B 
2 
9 
4 
84 35 64 27 55 23 28 12 8 3 12 12 
57 24 76 32 71 30 27 11 8 3 7 14 
71 30 85 36 59 25 19 8 5 2 2 11 
58 24 54 23 70 29 45 19 12 5 14 18 
45 19 57 24 80 34 27 11 30 13 10 20 
57 24 75 31 65 27 27 11 15 6 13 12 
71 30 69 29 71 30 25 11 3 1 5 10 
32 13 56 23 85 36 32 
85 36 76 32 54 23 15 
59 
115 
25 50 21 
48 54 23 
66 
56 
.. 
85 36 63 26 63 
77 32 
121 50 
71 30 55 
66 28 45 
28 42 
23 9 
26 21 
23 
19 
27 
4 
13 
6 
34 14 13 
9 4 9 
18 22 9 13 
7 4 
9 
11 
2 
5 
7 
9 
3 
2 
3 
4 
1 
11 
4 
2 
16 
6 
8 
3 
4 
3 
4 
c D 
7 
1 
1 
4 4 
1 9 
6 2 
4 15 
3 17 
5 12 
5 6 
3 22 
2 3 
3 
1 
2 
20 
3 
8 
11 
E 
1 
7 
3 
5 
3 
3 
6 
1 
2 
12 
4 
18 
1 
4 
9 
F 
1 
6 
~ TABLE 49 (continued) 
"' ITEM 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
4 % 3 % 2 % 1 
26 52 22 71 30 33 
23 68 29 84 35 15 
% 
14 
6 
0 
20 
17 
63 
55 
52 22 76 32 77 32 24 10 10 
115 48 68 29 38 16 
59 25 59 25 74 31 
16 
28 
7 
12 
5 
19 
64 27 68 29 77 32 23 10 7 
79 33 64 27 71 30 20 8 5 
30 13 46 19 66 28 54 23 43 
52 22 45 19 79 33 38 16 25 
38 16 58 24 69 29 40 17 34 
48 20 58 24 74 31 38 16 21 
37 16 35 15 93 39 37 16 37 
61 26 50 21 85 36 23 
64 27 66 28 83 35 11 
60 26 70 29 81 34 18 
110 46 56 23 62 
103 43 62 26 64 
26 
27 
3 
B 
10 20 
5 15 
8 10 
1 8 
3 2 
% 
8 
7 
4 
9 
8 
A 
4 
8 
4 
12 
B 
4 
10 
13 
3 
17 
3 7 6 
2 2 4 
18 7 5 
11 11 6 
14 9 8 
9 14 16 
16 9 18 
8 10 17 
6 11 7 
4 6 11 
3 
1 2 
3 
3 
C D 
3 33 
6 
11 3 
3 9 
E 
6 
7 
3 
3 8 4 
1 5 13 
4 33 36 
6 21 15 
4 25 22 
3 17 6 
17 18 7 
4 
2 
2 
1 
8 
3 
7 
5 
2 
3 
2 
1 
2 
2 
F 
2 
3 
1 
1 
5 
3 
4 
1 
1 
0\ TABLE 49 (concluded) 
"' C\J 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
51 104 43 59 25 62 26 9 4 5 2 4 3 1 4 2 
52 68 29 73 31 80 34 12 5 6 3 3 8 1 2 3 
53 121 50 61 26 43 18 7 3 7 3 4 5 3 1 
54 70 29 53 22 82 34 24 10 10 4 10 9 6 8 
55 47 20 47 20 84 35 36 15 25 11 10 9 2 10 21 7 
56 44 18 51 21 102 27 11 15 6 9 5 2 9 11 3 
57 126 52 52 22 52 22 5 2 4 2 1 3 3 1 
58 89 37 58 24 78 33 6 3 8 3 1 2 3 7 1 
59 90 38 55 23 74 31 11 5 9 4 3 L 4 4 4 
60 135 56 56 23 45 19 3 1 2 
g TABLE 50 Responses Made by Teachers in Suildings Containing Fourteen Teachers or Less as 
N to the Extent Supervisory Activities and Techniques are Used in Their Schools and the 
Reasons Hhy Certain Ones are Used Very Little or Are Never Used 
(IJ = 252) 
ITEM 4 % 3 o1 2 % 1 % 0 % A B c D ;o 
1 86 34 88 35 58 23 17 7 3 1 3 9 5 2 
2 146 58 75 30 25 10 5 2 1 0 6 1 
3 64 25 76 30 60 24 30 12 22 1 7 11 13 10 
4 116 46 81 32 49 19 3 1 3 1 3 2 
5 55 22 69 27 70 27 29 12 29 12 12 17 3 11 
6 98 39 77 31 46 13 26 10 5 2 7 5 2 4 
7 55 22 75 30 66 26 31 12 25 10 8 17 9 6 
8 146 58 52 21 45 18 8 3 1 0 3 3 3 
9 118 47 67 27 56 22 7 3 4 2 3 5 1 2 
10 100 40 7h 29 58 23 12 5 8 3 11 5 1 
11 89 35 76 30 67 27 11 4 9 4 7 6 1 1 
12 63 25 81 32 63 25 27 11 18 7 14 1.7 2 6 
13 100 40 77 31 57 23 16 6 2 1 9 7 1 
14 104 41 79 31 53 21 15 6 1 0 6 7 1 1 
15 66 26 67 27 Bo 32 27 11 12 5 10 5 19 
E F 
1 
8 3 
2 
15 
15 
15 1 
1 
2 
2 1 
6 
4 
2 
2 
8 
...... 
['--
C\1 
TABLE 50 (continued) 
ITEM 
16 
17 
18 
19 
20 
21 
22 
23 
2h 
25 
26 
27 
28 
29 
30 
31 
~ 
4~~% 3 % 2 % 1 % 0 % 
100 40 82 33 48 19 18 7 4 
80 32 75 30 51 20 38 15 8 
110 44 72 2~ 53 21 11 4 6 
117 !~ 85 34 44 17 4 2 2 
105 42 59 24 55 22 23 9 10 
57 23 78 31 77 31 30 12 10 
so 32 92 37 61 20 14 6 5 
2 
3 
2 
1 
4 
4 
2 
A B 
11 6 
8 2 
6 10 
5 
7 13 
4 15 
7 
6o 24 69 ~7 72 Z9 41 16 10 4 7 18 
5o 20 56 22 87 35 28 11 31 12' s 20 
55 22 77 31 79 31 26 10 15 6 10 11 
73 29 77 31 ' 83 33 17 7 2 1 4 4 
37 15 58 23 
90 36 71 2£ 
64 25 ~.6 18 
93 37 25 10 39 15 10 19 
61 20 22 9 8 3 5 7 
85 34 39 12 18 7 8 10 
120 48 62 
68 
68 
25 63 25 
31 
25 
3 1 4 2 2 3 
87 35 27 
82 33 27 
77 
62 
13 5 
28 11 
7 
12 
3 
5 
7 2' 
2 5 
c D E 
1 4 
1 7 26 
1 2 
1 3 
4 4 5 
2 13 6 
8 3 
6 17 
5 22 
4 13 
4 6 
3 18 
4 7 
3 
1 
2 
21 
2 
9 
13 
2 
3 
~ 
4 
2 
12 
6 
14 
1 
1 
9 
F 
2 
1 
8 
~ 
N 
TABLE 50 (continued) 
IT£JJI 
33 
34 
35 
36 
37 
38 
39 
b.o 
41 
L1.2 
43 
1!4 
h5 
} ,.() 
47 
48 
49 
4 % 3 % 2 % 1 % 0 % 
12:6 5o 72 29 44 17 8 3 2 1 
62 25 59 23 80 32 27 
59 24 72 29 92 37 12 
68 27 80 32 69 27 21 
11 24 10 
5 17 7 
8 14 6 
121 48 
54 21 
77 31 44 17 
75 30 74 29 
8 
20 
3 
8 
2 1 
29 12 
69 27 78 19 78 
103 41 56 22 79 
32 13 w~ 11 78 
52 21 48 19 83 
42 17 54 21 79 
5o 20 54 21 86 
36 14 43 17 85 
51 20 67 27 91 
77 31 63 25 90 
65 26 62 25 95 
111 44 69 27 55 
31 17 7 10 4 
31 12 5 2 1 
31 57 23 41 16 
33 38 15 31 12 
31 32 13 45 18 
34 38 15 24 10 
34 38 15 5o 20 
36 26 10 17 7 
36 10 8 12 5 
38 21 8 9 3 
22 11 4 6 2 
A B c D £ 
4 6 
6 6 1 27 6 
4 5 6 5 8 
5 13 13 2 
2 
7 
3 
8 
6 
8 
15 
12 
5 
9 
5 
1 
6 
21 
7 
2 
2 
11 
18 
18 
25 
16 
2 
12 
5 
2 
2 
16 4 
5 9 3 
3 5 6 
3 33 41 
4 24 22 
4 27 16 
2' 18 5 
19 23 8 
5 12 3 
5 4 2 
4 6 2 
2 6 3 
F 
2 
2 
1 
6 
1 
3 
2 
1 
C'l"\ 
['- TABLE 50 ( conc1 uded) (\J 
ITEM 4 % 3 01 2 % 1 % 0 % A J3 c D E F /0 
50 113 45 63 25 65 26 8 3 3 1 2 4 2 3 
51 110 44 67 27 65 26 6 2 4 2 3 2 1 3 4 
52 66 26 so 32 90 36 8 3 8 3 2 7 4 2 1 1 
53 121 48 77 31 45 18 3 1 6 2 2 2 1 3 1 1 
5L~ 75 30 65 26 78 31 22 9 12 5 7 13 8 4 2 
55 62 25 63 25 78 31 31 12 18 7 7 11 10 9 10 
56 58 23 57 23 100 40 24 10 13 1 6 6 2 8 9 4 
57 130 .52 61 24 48 19 11 4 2 1 2 2 4 3 1 
.58 93 37 6o 24 84 33 11 4 4 2 2' 1 5 5 1 
59 89 35 65 26 76 30 12 5 10 4 2 2 5 6 6 
6o 136 54 66 26 48 19 2 1 1 
...::t TABLE 51 Responses made by Teachers in Buildings having Twenty or More Teachers as to the extent 1:"-N 
Supervisory Activities and Techniques are used in Their Schools and the Reasons \-Jhy 
Certain Ones are Used Very Little or are Never Used 
(N = 162) 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
1 73 45 52 32 35 22 2 1 2 
2 107 66 39 24 14 9 1 1 1 1 1 1 
3 50 31 46 28 37 23 19 12 10 6 3 12 3 10 
4 88 54 45 28 22 14 5 3 2 1 4 2 1 
5 31 19 47 29 29 18 39 24 16 10 8 9 24 9 20 2 
6 68 42 46 28 23 1h 15 9 10 6 4 2 1 5 12 
7 54 33 35 22 52 32 14 9 7 4 5 1 1 7 r:: ./ 
8 116 72 29 18 15 9 1 1 1 1 2 
9 91 56 39 24 24 15 6 4 2 1 7 1 
10 82 51 37 23 35 22 5 3 3 2 3 4 1 
11 72 44 42 26 39 24 9 6 6 1 2 
12 46 28 56 35 35 22 22 14 3 2 7 2 2 4 9 
13 64 40 49 30 46 28 1 1 2 1 2 1 
14 89 55 39 24 28 17 5 3 1 1 3 3 
15 47 29 43 27 46 28 23 14 3 2 1 3 5 17 
16 76 47 49 30 30 19 7 4 2 2 3 
~ TABLE .51 (continued) 
C\1 
ITEM 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
4 % 3 
66 41 .53 
86 53 43 
73 45 
% 2 
33 33 
27 29 
24 
% 
20 
18 
1.5 
54 33 
56 35 
51 31 44 27 
47 29 44 27 56 35 
59 36 61 38 39 24 
1 
8 
4 
5 
11 
12 
3 
38 
42 
51 
23 43 27 48 30 26 
26 55 34 13 8 13 
31 46 28 51 31 12 
65 40 44 27 41 25 11 
% 
5 
2 
3 
7 
7 
2 
16 
8 
7 
7 
28 17 31 19 66 41 24 15 
66 41 56 35 33 
59 36 36 22 35 
91 56 46 28 19 
77 48 46 28 32 
20 6 
22 18 
12 
20 
5 
6 
71 44 48 30 34 21 7 
89 55 .52 32 19 12 2 
4 
11 
3 
4 
4 
1 
0 
2 
4 
2 
3 
7 
13 
2 
1 
13 
1 
14 
1 
1 
2 
% 
1 
2 
1 
2 
4 
8 
1 
1 
8 
1 
9 
1 
1 
1 
A B 
2 1 
1 3 
1 
4 7 
3 5 
1 1 
8 8 
7 8 
5 4 
5 2 
9 5 
2 2 
6 5 
2 2 
3 2 
2 1 
1 
c 
1 
1 
1 
2 
2 
3 
1 
1 
D 
1 
1 
2 
9 
6 
3 
1 
5 
6 
2 
1 
1 
1 
2 
1 
15 6 
1 2 
1 8 
1 
2 
1 5 
1 
E F 
1 
1 
1 
'D 
1:'-
C'\J 
TABLE 51 · (continued) 
ITEM 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
4 % 3 % 
72 44 44 27 
so 31 59 36 
40 25 68 42 
83 51 47 29 
48 30 35 22 
53 33 54 33 
71 44 38 23 
28 17 30 19 
38 23 40 25 
28 17 37 23 
34 21 41 25 
26 16 33 20 
46 28 43 27 
62 38 40 25 
56 35 52 32 
98 60 38 23 
2 % 
31 19 
43 27 
46 28 
1 
10 
7 
3 
% 
6 
4 
2 
0 
5 
3 
5 
% 
3 
2 
3 
A 
3 
3 
23 14 8 5 1 1 5 
51 31 17 10 11 1 8 
45 28 8 5 2 1 1 
35 22 14 9 4 2 3 
38 23 29 18 37 23 2 
51 31 20 12 13 8 2 
so 31 29 18 18 11 8 
52 32 26 16 9 6 12 
67 41 20 12 16 9 7 
54 33 12 7 7 4 5 
44 27 11 7 5 3 9 
46 28 5 3 3 2 4 
25 15 1 1 
B 
1 
1 
3 
4 
8 
2 
1 
2 
1 
4 
6 
10 
$ 
4 
4 
c D E 
1 1 
3 2 1 
1 
2 6 1 
1 2 2 
2 3 8 
4 17 31 
5 7 14 
2 15 15 
2 5 6 
3 4 9 
1 3 2 
1 3 
1 
F 
1 
2 
1 
5 
4 
2 
1 
1 
r-- TABLE 51 (concluded) r--
C\1 
ITEM 4 % 3 % 2 % 1 % 0 % A B c D E F 
50 81 50 48 30 31 19 2 1 1 
51 86 53 40 25 33 20 3 2 2 1 
52 56 35 49 30 51 31 6 4 3 2 
53 94 58 41 25 23 14 4 2 
5L~ 64 40 39 24 45 28 10 6 4 2 3 2 2 6 1 
55 35 22 46 28 51 31 18 11 12 7 6 1 2 4 12 3 
56 41 25 43 27 60 36 13 8 5 3 4 1 4 5 1 
57 103 67 42 26 16 9 1 1 1 
58 72 44 46 28 42 26 1 1 1 1 
59 68 42 39 24 50 31 1 1 4 2 1 1 2 
60 103 67 42 26 16 9 1 1 1 
co 
~ TABLE 52l Sunnnary of Response Made by Supervising Principals as to the Reasons why Certain Supervisory 
Activities and Techniques are Used Very Little or are Never Used and the Per Cent that Number is 
of the Total Number of Principals Reporting on Each Activity and Technique. 
KEY- Reason: A- Principal's Philosophy, Aims and Practices, B- Principal's Attitude Toward Leadership, 
C- Staff's Philosophy, Understandings and Desires, D- Impracticalities, E- School 
Administrators' Philosophy, Understandings and Practices, F - Community's Philosophy 
and Desires 
SUPERVISORY 
ACTIVITIES AND Is Used Is Never 
TECHNIQUES Very Little Used A B c D E F 
Total 
Number of 
People 
~----~----~----~--~~--~----~--~--~----~--~----------~--------------- Reporting # % # # # # # % % # % % % % # % 
A PROFESSIONAL 
LEADERSHIP 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
1 2.0 
5 9.8 2 
6 11.8 3 
3 
4 
1 
5.9 2 
7.8 
2.0 
3.9 
5.9 
3.9 
1 
4 57.1 1 
1 11.1 2 22.2 5 
2 so 2 
1 100 
100 
14.3 2 28.6 
55.6 2 22.2 
5 100 
50 
1 
7 
9 
5 
4 
1 
0\ 
r:--
N TABLE 52 (continued) 
Is Used 
Very Little 
# % 
A PROFESSIONAL 
B 
LEADERSHIP 
12 1 2.0 
13 
14 
IMPROVEMENT 
OF 
INSTRUCTION 
15 
16 
17 
18 
19 
20 
21 
22 
23 
3 5.9 
5 10.0 
2 3.9 
2 3. 9 
1 2.0 
6 11.8 
Is Never 
Used 
# % 
3 6.0 
A 
# % 
B 
# % # 
1 
1 50 
1 
1 
Total 
c D E F Number of 
People 
_Reporting 
% # % # % # % 
100 1 
1 33 .3 1 33.3 1 33.3 3 
8 100 8 
1 50 2 
2 100 2 
100 1 
17.0 5 83.0 6 
0 
co TABLE 52 (continued) N 
Reasons 
Is Used Is Never Total 
Very Little Used A B c D E F Number of 
People 
71 % "I % 71 % 7i % "I % 71 % 71 % 71 
Reporting 
% 
B IMPROVEMENT OF 
INSTRUCTION 
24 7 13.7 1 2.0 1 12.5 1 12.5 2 25.0 4 50.0 8 
25 3 5.9 1 33.3 2 66.6 3 
26 1 2.0 1 100 1 
27 4 7.8 4 7.8 1 12.5 5 62.5 2 25.00 8 
28 1 2.0 1 100 1 
29 6 11.8 1 2.0 1 14.3 2 28.6 4 57 .1 7 
30 
31 
32 8 15.7 1 2.0 7 77.8 2 22.2 9 
33 
34 8 15.7 4 7.8 2 16.7 6 50.0 1 8.3 3 25.0 12 
35 2 3.9 1 50.0 1 50.0 2 
pof 
TABLE 52 (continued) co N 
Reasons 
Is Used Is Never Total 
Very Little Used A B c D E F Number of 
People 
Reporting 
# % # % # % # % # % # % # % # % 
C AIDING TEACHER 
GROWTH 
36 3 5.9 2 33 .3 1 33 .3 3 
37 
38 1 2. 0 1 2. 0 1 50.0 1 50.0 2 
39 2 ).9 1 50.0 1 50.0 2 
40 2 3.9 2 3.9 4 100 4 
41 12 23.5 6 11.8 3 16.7 3 16. 7 11 61.1 1 5.6 18 
42 9 17.6 3 5.9 1 8.3 1 8.3 1 8.3 8 66 . 7 1 8.3 12 
43 10 19.6 6 11. 8 1 6.3 4 25.0 10 62.5 1 6.3 16 
44 3 5. 9 1 33.0 2 67 .0 3 
45 7 13.7 4 7. 8 1 9.1 5 45.5 2 18.2 3 27.13 11 
46 2 3. 9 1 50.0 1 5o . o 2 
47 
48 1 2.0 1 100 1 
49 1 2. 0 1 100 1 
C\.1 
co 
TABLE 52 (concluded) C\.1 
Reasons Total 
Is Used Is Never Number 
Very Little Used A B c D E F of People 
Reporting 
# % # % # % # % # % # % # % # % 
D GUIDING STAFF 
AND COMMUNI 1Y 
RELATIONS 
50 1 2.0 1 100 1 
51 
52 
53 
54 4 7.8 3 5.9 2 28.6 1 14.3 3 42.9 7 
55 9 18.0 5 10.0 1 7.1 2 14.3 2 14.3 8 57.1 3 21.4 14 
-56 9 17.6 3 5.9 1 8.3 5 41.7 6 50.0 12 
57 1 2.0 1 100 1 
58 4 7.8 2 3.9 1 16.7 2 33.3 2 33.3 6 
59 7 13.7 4 7.8 1 9.1 1 9.1 3 27.3 5 45.5 11 
60 2 3.9 1 2.0 1 33.3 1 33.3 1 33.3 3 
-: 
TABLE 53 • Sununary of Responses r.qade by Teachers as to the Reasons Hhy Certain Supervisory Activities and 
<""'\ Techniques are Used Very Little or are Never Used and the Per Cent that Number is of the Total 
co 
C\J Number of Teachers Reporting on Each Activity and Technique 
KEY - Reason:- A- Principal's Philosophy, Aims and PFacti ces, B - Principal 's Attitude Toward Leadership, 
C - Staff's Philosophy, Understandings and Desires, D - Impracticali ties, E- School Adminis-
trators 1 Philosophy, Understandings and Practices, F- Community's Philosophy, Understanding 
and Desires 
SUPERVIs::JRY Reasons ACTIVITIES AND Is Used Is Never Total Number 
TECl-ll\liQJES Very :tittle Used A B c D E F of People 
71 % 7i % 71 % 71 % 71 % 71 % 71 % 71 % 
Reporting 
A PROFESSION-
AL LEADER-
SHIP 
1 38 7. 2 3 0.6 12 29.3 22 53.7 5 12.2 3 7. 3 1 2. 4 41 
2 11 2.1 2 0. 4 1 7. 7 10 76.9 2 1S . 4 3 23 .1 13 
3 62 11.8 49 9.3 21 18 .9 27 24.3 14 12 .6 17 15.3 28 25.2 3 2.7 111 
4 14 2. 7 11 2.1 11 44.0 7 28 .0 3 12 . 0 3 12 .0 3 12 .0 25 
5 77 14.6 61 11.6 22 15. 9 36 26.1 6 4. 3 22 15 . 9 44 31.9 2 1.4 138 
6 57 10.8 19 3. 6 15 19.7 11 14. 5 5 6. 6 13 17.1 32 42 .1 1 1.3 76 
7 6o 11 . 4 45 8.5 21 20 .0 25 23.8 12 11 . 4 14 13.3 26 24. 8 1 1.0 105 
8 18 3.4 3 o.6 9 42.9 -8 38.0 3 14.3 1 4. 8 1 4. 8 21 
9 24 4.6 11 2.1 18 51.4 12 34.3 2 S. 7 2 5.7 3 8.6 35 
10 24 4.6 21 3. 9 28 62 . 2 11 24.4 2 4.4 3 6.7 2 4.4 45 
11 31 S.9 12 2.3 18 41.9 10 23 .3 2 4.7 1 2. 3 13 30 .2 43 
..:::t 
co 
C\.1 
TABLE 53 • (continued) 
Is Used Is Never 
Very Used Reasons 
Little A B C D 
71 ~~%~~~~71~~-%~~~71~~-:o;;---,-~---rr # % # % 
A PROFESSION-
AL LEADER-
SHIP 
12 66 12.5 29 5.5 26 27 . 4 31 32.6 4 4. 2 13 13.7 
13 25 4.7 8 1.5 16 48.5 13 39 . 4 1 3. 0 2 6.1 
14 31 5.9 4 0. 8 15 42 .9 13 37 .1 2 5. 7 3 8. 6 
B D'!PROVEHENT 
OF I NSTRUCTION 
15 61 11 . 6 22 4. 2 17 20 . 5 14 16 .9 29 34.9 
16 36 6. 8 5 0.9 18 43 .9 13 31 . 7 1 2. 4 10 2L~ . 4 
17 54 10 . 2 15 2. 8 12 17 . 4 6 8.7 1 1.4 9 13.0 
18 29 5.5 5 0.9 12 35.3 17 5o.o 3 8. 8 1 2.9 
19 12 2.3 7 1.4 1 5. 3 8 42 .1 1 5.3 1 5.3 
2D 54 10. 2 14 2. 7 20 29 . L~ 29 42 . 6 5 7. 4 6 8. 8 
21 58 11 .0 16 3.0 10 13 . 5 29 39. 2 4 S. 4 19 25 . 7 
22 27 5.1 7 1.4 3 8. 8 15 L,4.1 9 26. 5 4 11.8 
23 90 17 .1 26 4. 9 28 24.1 42 36. 2 8 6. 9 27 23.3 
E F 
Total 
Number of 
People 
Reporting 
#~-%-~11 % 
16 16. 8 2 2.1 95 
2 6.1 33 
2 5. 7 1 2. 9 35 
26 31.3 83 
41 
37 53 .6 69 
2 5.9 34 
10 52 . 6 19 
6 8. 8 68 
10 13.5 1 1.4 74 
4 11 . 8 3L~ 
4 3. 4 116 
l..t\ 
c:o 
C\J 
TABLE 53 . (continued) 
Is Used Is Never 
Very 
Little 
7! 
B Il1PROV'~T1ENT 
OF HISTRUCTI ON 
24 S5 
25 S6 
26 41 
27 70 
28 38 
29 74 
30 16 
31 33 
32 48 
33 11 
34 58 
35 27 
C AIDING TEACHER 
GROWTH 
Used 
i.i! 71 (11 fO '<) 
10 . 4 56 10.6 
10 .6 23 4.4 
7. 8 5 0. 9 
13. 3 65 12 .3 
7. 2 14 2. 7 
14.0 40 7. 6 
3. 0 8 1.5 
6.3 13 2 •. s 
9. 1 17 3. 2 
2. 1 4 0. 8 
11 .0 36 6. 8 
5.1 27 5. 1 
71 
22 
24 
12 
27 
19 
23 
10 
18 
8 
5 
8 
12 
.. .-.-.. 
Rensons 
A B c D 
% 71 % 71 o1 71 % i O 
19 . 8 41 36. 9 7 6. 3 29 26 .1 
30 . Lf 20 2S.3 8 10.1 21 26 .6 
26.1 14 30 . Lf 7 15. 2 9 19 .6 
20.0 3Lf 25 . 2 4 3. 0 40 29 . 6 
36.5 11 21 .1 4 7. 7 9 17. 3 
20. 2 19 16. 7 s 4.4 31-J. 29 . 8 
41 . 7 8 33 .3 4 16. 7 
39 .1 7 1S . 2 1 2.1 14 30 . 4 
12 . 3 6 12 .3 2 3. 1 17 26 . 2 
33 . 3 8 53 . 3 1 6. 7 
8.5 13 13. 8 4 4.3 S5 58 .5 
22 . 2 14 2~ . ~ 8 14. 8 12 22 . 2 
36 38 7.2 24 4. 6 12 19 .4 25 40. 3 16 25 . 8 s 8.1 
Total 
Number of 
People 
E F Reporting 
Ji $ T--% II 
10 11.1 111 
7 8. 9 79 
4 8. 7 46 
25 18.5 3 2.2 135 
9 17. 3 1 1.9 52 
30 26. 3 1 0. 9 114 
1 4.2 1 4. 2 24 
6 13.0 1-J-6 
19 29 . 2 11 16.9 65 
1 6. 7 15 
7 7. 4 3 3. 2 94 
7 12 . 9 54 
4 6. 5 62 
TABLE 53. (continued) 
\0 
co 
C\J 
Is Used Is Never 
Reasons Total Very Used Number of 
Little A B c D E F People 
% 71 
Report i ng 
71 % ll (jJ 71 ~ 71 % 71 % 71 % 71 % ;o 
c AIDING TEACHER 
GROWTH 
37 23 4.4 4 0. 8 9 33. 3 14 51.9 3 11 .1 27 
38 58 11 .0 46 8. 7 23 22. 1 39 37.5 5 4.8 23 22 .1 9 8.7 2 1.9 104 
39 37 7.0 15 2. 8 10 19 . 2 13 25. 0 6 11.5 13 25 . 0 7 13 .5 2 3. 8 52 
40 38 7.2 8 1.5 4 8.7 6 13.0 6 13.0 9 19.6 21 45 .7 1 2. 2 46 
41 107 20 . 3 96 18. 3 15 7.4 8 3.9 8 3. 9 62 30.5 85 41.9 11~ 6. 9 203 
42 74 lh . l 1)8 11 .0 lS 11 .4 17 12.9 11 8. 3 37 11. 6 h4 33. 3 7 5. 3 132 
43 84 16 .0 78 14.8 23 14. 2 29 17 . 9 10 6. 2 50 30.9 40 24. 7 7 4.3 162 
44 86 16. 3 43 8. 2 33 25. 6 39 30 . 2 5 3.9 30 23 .3 13 10. 1 3 2. 3 129 
45 77 lh. 6 81 15 .4 25 15 . 8 46 29. 1 28 11'.7 31 19 .6 20 12 . 7 2 1. 3 158 
46 47 8. 9 32 6.1 17 21 . 5 29 36.7 6 7. 6 16 20. 3 6 7.6 79 
47 28 S. 3 24 4. 6 22 42 . 3 12 23 .1 7 13.5 6 11 .5 5 9. 6 52 
48 37 7. 0 16 3. 0 12 22 . 6 23 43 . 4 4 7. 5 9 17 . 0 3 5. 7 1 1.9 53 
49 17 32.] 9 1. 7 2 7. 7 6 23 .1 4 15. 4 8 30.8 8 30 . 8 26 

APPENDIX E 
Summary of Responses Made by Supervising 
Principals ani the · Teachers Working l'li th 
Them as to the Need for Selected Supervisory 
Activities and Techniques Affecting Instruction 
in Their Schools and the Action Currently Being 
Taken to Incorporate These Activities and 
Techniques into Their Buildings 
0\ TABLE 54 Responses Made by Principals Holding a Masters Degree or Less as to the Need for Selected 
co Supervisory Activities and T~chniques in Their Schools and the Action Currently Being Taken C\1 
to Incorporate These Items into Their Buildings 
(N a 39) 
SUPERVISORY NEED COLUMN ACTION COLUMN 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES siva Need Need Response Action Action Action Action 
Need Planned 
61 12 10 10 1 8 19 10 1 
62 10 18 9 2 8 20 9 2 
63 13 14 8 4 10 19 5 4 
64 16 14 5 4 12 17 5 4 
65 1 14 11 11 2 11 14 5 1 
66 1 12 14 8 4 7 13 1 8 
67 3 9 7 11 9 4 8 13 8 
68 13 19 5 2 10 17 3 8 
69 14 lS 9 1 10 14 1 1 
70 1 12 12 10 4 7 12 9 9 
71 1 7 18 9 4 3 21 9 3 
72 1 8 21 5 4 12 13 5 5 
73 7 16 9 7 7 16 10 2 
74 4 17 11 7 8 16 7 5 
TABLE 54 . (continued) 
0 SUPERVISORY NEED COLUMN ACTION COLUMN 0'\ ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future C\1 
TECHNIQUES I . sive Need Need Response Action Action Action Action 
Need Planned 
75 1 6 12 11 9 II 7 18 7 2 
76 4 8 10 5 12 10 9 11 1 
77 11 16 8 4 13 12 4 7 
-
I 
78 10 21 5 3 9 17 9 3 
79 12 15 8 4 11 12 11 4 
80 1 9 12 11 6 7 16 11 1 
81 1 7 18 6 7 11 17 5 2 
82 2 10 13 9 5 5 12 13 4 
83 2 11 17 8 1 5 14 12 5 
84 1 19 14 4 1 4 17 9 7 
85 15 16 6 2 6 14 16 3 
86 14 16 6 3 6 14 16 3 
87 18 12 7 2 9 14 12 4 
88 16 10 11 2 6 9 18 5 
89 1 15 8 10 5 10 7 15 5 
90 1 17 9 8 4 8 11 12 5 
TABLE 54. (concluded) 
<"""! SUPERVISORY · NEED COLUMN ACTION 00 LUMN '0>. 
·Clll ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
91 2 18 11 7 1 6 13 14 4 
92 16 14 7 2 9 15 10 4 
93 22 9 7 1 10 13 11 4 
94 10 15 10 4 12 14 8 3 
95 13 15 8 3 4 18 14 2 
96 1 11 17 7 3 5 19 8 5 
97 21 11 6 1 11 14 7 5 
TOTAL FREQUENCY 25 446 517 295 146 301 538 354 161 
PER CENT OF TOTAL 
NUMBER REPORTING 2 31 36 21 10 I 22 40 26 12 
TABLE 55. Responses Made by Principals Having Six or More Years of College Training as to the Need for 
Selected Supervisory Activities and Techniques in Their Schools and the Action CurrentlY 
C\1 Being Taken to Incorporate fhese Items into Their Buildings 0"-
C\1 (N • 12) 
SUBERVISORY NEED COLUMN ACTION COLUMN 
ACTIVITIES AND Exten- Moderate Slight No Need. No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
61 1 5 2 4 2 5 5 
62 1 8 2 1 6 5 1 
63 10 2 5 7 
64 9 1 2 3 7 2 
65 2 4 6 5 4 1 1 
66 2 3 6 1 2 4 3 3 
67 3 4 4 1 4 4 3 1 
68 3 5 3 1 6 5 1 
69 4 3 4 1 4 4 1 2 
70 2 6 3 1 4 5 1 1 
71 6 4 2 2 8 2 
72 5 4 3 2 8 1 
73 1 1 7 1 2 3 5 2 
74 1 8 2 1 5 4 2 
TABLE 55 • (continued) 
("'j NEED COLUMN ACTION 00 LUMN 
0\ SUPERVISORY C\1 ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
75 2 5 1 4 3 4 4 
76 4 5 3 4 5 2 
77 3 6 3 4 4 3 
78 3 4 2 3 2 2 4 3 
79 4 4 3 1 4 5 3 
80 6 4 2 3 8 
81 1 5 3 3 3 5 3 
82 2 4 4 2 1 1 6 3 
83 2 4 4 2 1 1 6 3 
84 1 3 3 3 2 2 5 3 
85 2 4 3 2 5 4 1 
86 2 4 4 1 5 4 l 
87 2 5 2 2 2 5 1 2 
88 2 2 6 l a 5 3 
89 2 2 6 l 3 4 3 
90 2 2 6 1 3 5 2 
TABLE 55. (concluded) 
-
SUPERVISORY NEED COLUMN ACTION COLUMN 
~ ACTIVITIES AND Exten- Moderate S1igl'rt No Need No Major Minor No Future 
C\1 TECHNIQUES sive Need Need Response Action Action Action Action 
Need Plarmed 
91 4 2 5 3 6 2 
92 3 5 2 1 3 7 1 
93 4 3 3 1 ' 4 6 1 
94 3 4 3 1 3 7 1 
95 3 3 4 1 3 6 1 1 
96 3 3 4 1 4 6 1 
97 1 4 2 4 6 4 
TOTAL FREQUENCY 3 80 170 120 58 ll3 183 77 33 
PER CENT OF TOTAL 
NUMBER REPCRTING 1 19 39 28 13 II 28 45 19 8 
TABLE 56. Responses Made by Principals Having Three Years or Less of Experience as Supervising Principals 
as to the Need for Selected Supervisory Activities and Techniques in Their Schools and the 
'lt'\ Action Currently Being Taken to Incorporate These Items into Their Buildings 0\ 
C\J (N ~ 10) 
SUBERVISORY NEED COLUMN ACTION COLUMN 
ACTIVITIES AND Ext en- Mod.erate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
. 
61 3 2 3 2 2 4 3 
62 4 3 2 1 2 4 4 
63 3 5 1 1 3 3 2 1 
64 4 3 2 1 2 4 2 1 
65 4 2 4 2 5 3 
66 5 1 4 5 4 1 
67 3 1 4 2 3 7 
68 4 3 2 1 1 6 2 1 
69 5 2 2 1 1 7 2 
70 4 2 3 1 1 5 4 
71 1 2 4 1 2 1 6 1 
72 2 3 3 2 3 5 1 1 
73 1 1 4 3 1 3 4 2 
74 1 7 2 4 3 1 2 
l 
I 
I 
TABLE 56. (continued) 
NEED COLUMN ACTION COLUMN 
\,() SUPERVISORY 
0\ ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future C\1 
TECHNI~UES sive Need Need Response Action Action Action Action 
Need Planned 
75 1 5 2 2 4 3 2 
76 1 5 1 3 4 1 3 
77 1 5 3 1 4 2 2 2 
78 -3 6 1 3 3 2 2 
79 3 5 1 1 3 3 1 3 
80 3 4 1 2 5 4 1 
81 3 5 2 5 3 2 
82 2 6 2 2 2 3 3 
83 2 6 2 1 2 4 3 • 
84 4 4 2 1 3 4 2 
85 3 5 1 1 5 4 1 
86 ' 3 5 2 5 4 1 
87 4 4 1 1 3 3 3 1 
88 3 3 3 1 1 5 3 1 
89 3 2 2 3 3 4 2 1 
90 2 3 3 2 2 4 1 2 
TABLE 56 • (concluded) 
~ 
r-- SUPERVISORY NEED COLUMN ACTION COLUMN 0\ 
C\J ACTIVITIES AND Ex ten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need. Response Action Action Action Action 
-Need Planned 
91 1 4 3 2 2 5 1 1 
. 
92 4 4 1 1 3 3 2 2 
93 5 3 1 1 3 3 2 2 
94 3 3 2 2 3 3 1 ~ 
95 5 3 1 1 3 3 2 2 
96 - 4 3 1 2 3 4 1 2 
91 6 1 3 4 4 1 1 
TOTAL FREQUENCY 4 116 135 73 42 87 141 86 44 
PER CENT OF TOTAL 
Nm1BER REPORTING 1 31 36 20 11 II 24 39 24 12 
TABLE 57. Responses Made by Principals Having More Than Ten Years of Experience as Supervising Principals 
co 
as to the Need for Selected Supervisory Activities and Techniques in Their Schools and the 
~ Action Currently Being Taken to Incorporate These Items into Their Buildings 
N (N "" 15) 
NEED COLUMN ACTION COLUMN SUPERVISORY 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
T~HNIQUES aive Need Need Response Action Action Action Action 
Need Planned 
61 2 5 5 3 3 7 4 1 
62 3 10 2 6 6 2 1 
63 3 8 2 2 5 8 1 1 
64 4 7 1 3 5 7 2 1 
65 1 4 4 6 6 2 1 3 
66 1 3 6 3 2 4 2 2 5 
67 1 3 5 4 2 3 4 2 4 
68 5 8 2 7 4 3 
69 6 5 4 5 2 1 5 
70 1 3 8 3 5 3 5 
71 1 8 5 1 3 8 2 1 
72 3 9 2 1 6 5 1 2 
73 2 8 3 2 4 6 3 1 
74 1 8 4 2 4 7 3 
TABLE 57 • (continued} 
"' 
NEED COLUMN ACTION COLUMN 
"' 
SUPERVISORY 
C\J ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
15 1 2 3 5 4 1 8 4 
76 5 4 2 4 4 7 3 
77 5 6 3 1 4 7 2 1 
78 2 5 6 2 3 5 4 2 
79 4 5 4 2 4 6 2 2 
80 4 5 5 1 3 7 4 
81 3 7 3 2 3 7 4 
82 1 3 3 5 3 2 3 7 1 
83 1 3 5 5 1 2 3 6 2 
84 1 6 5 2 1 1 7 3 2 
85 2 8 3 1 3 6 4 1 
86 3 6 3 2 3 6 4 1 
87 4 6 3 1 2 6 4 2 
88 4 4 5 1 2 5 5 1 
89 1 3 3 6 1 2 4 5 1 
90 1 4 3 5 1 3 5 3 1 
TABIE 57. (concluded) 
SUPERVISORY NEED COLUMN ACTION COLUMN 
· o 
0 ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future CV"\ 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned. 
91 3 6 4 1 2 5 6 1 
92 2 8 3 1 4 5 3 1 
93 5 2 6 1 3 8 2 
94 3 4 5 2 4 7 1 1 
95 1 5 6 2 1 4 8 
96 2 5 6 1 2 7 3 1 
97 9 2 2 1 7 3 3 
TOTAL FREQUENCY 10 125 209 143 55 133 202 114 53 
PERCENT OF TOTAL 
NUMBER REPORTING 2 23 39 26 10 II 26 40 23 11 
TABLE 58. Responses Made by Principals Having Three Years or Less of Experience as Supervising Principals 
in Present System as to the Need for Selected Supervisory Activities and Techniques in Their 
...... Schools and the Action Currently Being Taken to Incorporate These Items into Their Buildings 0 
C""\ (N • 15) 
SUPERVISORY NEED OOLUMN ACTION COLUMN 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need. Need Response Action Action Action Action 
Need. Planned 
61 5 4 4 2 5 6 3 
62 6 5 3 1 4 6 5 
63 4 9 1 1 6 5 2 1 
64 5 7 2 1 6 5 2 1 
65 7 2 5 1 5 6 4 
66 6 4 5 1 7 5 2 
67 1 3 2 7 2 1 5 7 1 
68 5 7 2 1 4 8 2 1 
69 6 5 3 1 3 8 3 1 
70 5 5 3 2 1 6 6 2 
71 1 4 6 2 2 1 9 1 2 
72 4 5 4 2 4 8 2 1 
73 1 2 6 5 1 3 7 4 
74 2 10 3 6 5 1 3 
TABLE 58. (continued) 
C\1 NEED COLUMN ACTION COLUMN 
0 SUPERVISORY ("1'\ 
ACTIVITIES AND EX ten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
15 1 8 3 3 5 6 3 
76 2 1 1 1 4 5 2 5 
11 3 8 3 1 1 3 2 3 
78 4 10 1 3 7 3 2 
79 3 9 1 2 4 4 3 4 
80 5 5 3 2 6 6 2 1 
81 4 8 1 2 7 5 1 2 
82 3 7 5 3 2 6 4 
83 3 8 4 2 2 7 4 
. 
84 7 6 2 2 3 5 5 
85 
-
s 7. 1 2 6 8 1 
86 4 8 2 "1 7 7 1 
87 7 6 1 1 5 4 4 2 
88 7 4 3 1 3 5 6 1 
89 6 3 3 3 4 4 6 1 
90 6 4 3 2 4 5 3 2 
I 
TABLE 58. (concluded.} 
'"'"' 
SUPERVISORY NEED COLUMN ACTION 00 LUMN 0 
'"'"' 
ACTIVITIES .AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES siva Need Need Response Action Action Action Action 
Need Planned 
91 1 8 4 2 4 6 2 2 
92 7 6 1 1 5 5 3 2 
93 9 4 1 1 5 5 3 2 
' 94 6 4 3 2 6 4 2 2 
95 7 5 2 1 4 5 . 4 2 
96 6 6 1 2 3 7 2 3 
97 7 5 3 7 6 1 1 
TOTAL FREQUENCY 6 183 219 98 49 144 000 135 62 
PER CENT OF TOTAL 
NUMBER REPORTING 1 33 39 18 9 II 27 37 25 11 
TABLE · 59. Responses Made by Principals Having More Than Ten Years of Experience as Supervising Principals 
-a 
in Present System as to the Need for Selected Supervisory Activities and Techniques in Their 
Schools and the Action Currently Being Taken to Incorporate These Items into Their Buildings 
f"l"\ (N = 11) 
NEED COLUMN ACTION COLUMN SUPERVISORY 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
61 1 4 4 2 2 6 2 1 
62 2 8 1 4 4 2 1 
63 2 5 2 2 3 6 1 1 
64 3 4 1 3 3 5 2 1 
65 1 3 2 5 4 2 3 
66 1 3 4 2 1 3 2 4 
67 1 2 4 2 2 1 4 1 3 
68 3 6 2 4 3 3 
69 5 4 2 4 1 1 4 
70 1 3 4 3 3 1 5 
71 6 4 1 3 6 1 
72 2 7 1 1 4 3 1 2 
73 2 5 2 2 3 5 1 1 
74 6 3 2 2 7 1 
TABLE 59. (continued) 
'1.1\ SUPERVISORY NEED COLUMN ACTION COLUMN g ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
15 1 1 1 4 4 1 5 3 
76 4 2 2 3 4 4 2 
11 4 3 3 1 3 5 1 1 
78 1 3 5 2 3 4 2 1 
19 3 2 4 2 3 5 2 
80 3 3 4 1 2 4 4 
81 3 5 1 2 3 5 2 
82 1 2 1 4 3 2 2 5 
83 1 2 4 3 1 2 3 3 1 
84 4 4 2 1 1 6 3 
85 1 8 2 3 5 2 1 
86 2 6 2 1 3 5 2 1 
87 2 5 3 1 1 5 4 1 
88 2 4 4 1 1 4 4 1 
89 1 2 3 4 1 2 3 3 1 
90 1 2 3 4 1 2 4 2 1 
TABIE 59. (concluded) 
'() NEED COLUMN ACTION COLUMN g SUPERVISORY 
ACTIVITIES AND Exten- Moderate Slight No Need No Mtj>r Minor No Future 
TECHNiqUES sive Need Need Response Action Action Action Action 
Need Planned 
91 1 6 3 1 1 4 5 1 
92 7 3 1 I 3 3 3 1 93 3 1 6 1 2 6 2 
94 1 3 5 2 3 5 1 1 
95 4 5 2 1 2 7 
96 1 3 6 1 2 4 3 1 
97 7 1 2 1 4 3 3 
TOTAL FREQUENCY 9 82 151 115 50 95 151 81 42 
PER CENT OF TOTAL 
NUMBER REPORTING 2 20 37 28 12 II 26 41 22 11 
I 
TABLE 6o • Responses Mad.e by Principals Having Fourteen Teachers or Less in Their Charge as to the Need 
for Selected Supervisory Activities and Techniques in Their Schools and the Action Currently 
['.. Being Taken to Incorporate These Items intb Their Buildings 0 
cY"\ (N ,. 15) 
SUPERVISORY NEED COLUMN ACTION COLUMN 
ACTIVITIES AND Ext en- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
61 6 4 5 4 7 4 
62 3 11 1 6 4 5 
63 6 6 3 4 6 3 2 
64 9 4 1 1 4 6 3 2 
65 1 6 5 3 4 4 4 2 
66 1 8 4 2 2 4 5 3 
67 2 7 2 1 3 2 2 6 3 
68 8 5 2 4 5 3 3 
69 8 5 1 1 4 5 4 2 
70 1 7 4 1 2 4 3 5 2 
71 1 1 8 3 2 1 10 2 
72 2 10 2 1 5 6 1 3 
73 3 8 3 1 5 6 3 1 
74 3 9 2 1 4 6 2 3 
TABlE 6o. (continued) 
co SUPERVISORY NEED COLUMN ACTION COLUMN 0 ACTIVITIES AND Exten- Moderate Slight No Need. No Major Minor No Future 
"" TECHNIQUES sive Need Need Response Action Action Action Action 
Need. Planned 
75 1 4 4 3 3 3 7 3 
76 1 5 5 1 3 5 4 4 
77 6 6 3 II 4 7 2 2 
78 8 5 1 1 2 4 5 4 
79 9 5 1 2 6 4 3 
80 4 6 4 1 4 9 2 
81 4 7 3 1 6 7 1 1 
82 1 4 7 2 1 2 2 7 3 
83 1 5 7 2 1 3 7 3 
84 1 6 2 2 6 5 2 
85 8 6 1 2 6 6 1 
86 8 5 2 1 1 5 2 
87 10 2 3 4 2 6 3 
88 9 1 5 2 5 1 1 
89 1 8 1 3 2 3 3 6 2 
90 1 6 2 4 2 3 3 5 2 
TABLE 60. (concluded) 
~ NEED COLUMN ACTION COLLJlvlN 
0 SUPERVISORY 
C'l'\ ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need. Need Response Action Action Action Action 
Need. Planned. 
91 1 10 2 1 1 3 4 6 1 
92 10 3 2 5 5 5 
93 11 1 3 4 5 6 
94 6 4 2 3 4 6 4 
95 8 4 3 3 4 8 
96 1 5 5 3 1 4 4 5 1 
97 10 2 3 I 5 4 4 2 TOTAL FREQUENCY 14 2$! 181 84 34 127 189 163 59 
PER CENT OF TOTAL 
NUMBER REPORTING 3 44 33 15 6 II 24 35 30 11 
TAB IE 61. tteaponses l-1ade by Principals Having Twenty or More Teachers in Their Charge as to the Need for 
Selected Supervisory Activities and Techniques in Their Schools and the Action Currently 
0 
Being Taken to Incorporate These Items into Their Buildings 
M (N ,.. 25) 
rt"\ 
NEED COLUMN ACTION COLUMN 
SUPERVISORY 
ACTIVITIES AND Ext en- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need. Response Action Action Action Action 
Need Planned 
61 4 8 5 8 5 11 1 1 
62 4 12 7 2 4 16 4 1 
63 5 11 5 4 1 14 2 1 
64 5 13 4 3 9 11 2 2 
65 6 7 10 2 8 9 2 5 
66 5 10 8 2 5 10 3 6 
67 4 5 11 5 3 6 10 5 
68 5 13 6 1 8 11 5 
69 6 9 9 1 8 10 1 5 
70 4 9 10 2 4 10 4 5 
71 4 11 1 3 3 11 8 2 
72 1 5 11 6 2 8 10 3 1 
13 4 10 6 5 4 12 6 
74 2 9 10 4 6 11 5 1 
~~ 
I 
TABlE 61. (continued} 
SUPERVISORY NEED OOLUMN ACTION COLUMN 
... ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future ..... 
~ TECHNIQUES sive Need Need Response Action Action Action Action 
Need Plarmed. 
75 3 9 9 4 5 12 5 1 
76 2 4 7 4 8 7 6 8 
77 6 11 5 3 11 6 3 3 
78 3 14 5 3 8 9 5 1 
79 5 11 6 3 9 8 4 3 
80 1 4 9 7 4 4 10 7 1 
81 1 3 12 4 5 7 11 3 1 
82 1 4 7 8 5 3 9 6 2 
83 1 4 11 7 2 4 9 6 3 
84 1 9 10 3 2 2 10 5 5 
85 5 10 7 3 4 9 8 3 
86 5 10 7 3 5 8 9 2 
87 7 10 5 3 6 12 5 1 
88 7 6 10 2 5 4 10 . 4 
89 7 6 9 3 7 5 8 3 
90 9 6 8 II 6 . 2 7 7 3 
TABLE 61 (concluded) • 
C\1 NEED COLUMN ACTION COLUMN M SUPERVISORY (\') 
ACTIVITIES AND Exten- Mod.erate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
91 1 7 8 9 5 10 7 2 
92 6 11 6 2 6 9 4 5 
93 10 9 4 2 8 9 3 4 
94 6 10 7 2 9 9 2 4 
95 5 10 6 4 3 12 6 3 
96 6 11 6 2 4 14 2 4 
97 1 11 7 5 1 9 7 )_, 3 
TOTAL FREQUENCY 14 199 353 251 112 220 356 183 101 
PER CENT OF TOTAL 
NUMBER REPORTING 2 21 38 27 12 II 26 41 21 12 
'fABlE 62 • Responses Mad.e by Principals Without Clerical Help as to the Need f'or Selected Supervisory 
Activities and Techniques in Their Schools and the Action Currently Being Taken to 
I""\ Incorporate These Items into Their Buildings 
.... (N • 15) I""\ 
SUPERVISORY NEED COLUMN ACTION COLUMN 
ACTIVITIES' AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
61 7 5 2 1 3 7 5 
62 8 6 1 4 7 4 
63 7 7 1 6 7 2 
64 6 7 2 5 6 3 1 
65 1 8 3 3 5 4 2 3 
66 1 5 5 3 1 1 4 3 5 
67 2 5 3 3 2 1 3 4 4 
68 7 5 2 1 5 5 2 3 
69 7 4 3 1 3 3 5 4 
70 1 5 5 2 2 3 5 3 2 
71 3 8 3 1 3 9 1 2 
72 5 6 1 3 5 3 4 1 
73 5 3 3 4 3 4 4 1 
74 3 5 4 3 4 5 2 2 
., 
--
_, , 
.. 
TABIE 62 • (continued) 
...:t NEED COLUMN ACTION COLUMN r-f SUPERVISORY f't'\ 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
75 1 3 6 1 4 3 6 3 
76 2 4 2 2 5 3 4 4 
11 6 4 2 3 4 5 3 1 
78 5 5 2 3 2 1 4 1 
19 6 4 5 3 1 4 1 
80 8 2 3 2 2 1 4 
81 6 5 1 3 3 8 2 
82 1 4 1 5 4 2 2 1 1 
83 1 4 3 5 2 1 4 1 1 
84 9 2 2 2 1 6 4 3 
85 5 5 3 2 8 6 
86 5 5 3 2 1 8 5 
87 6 6 1 2 3 3 6 2 
88 1 5 3 2 6 1 
89 1 6 2 6 3 3 8 
90 1 1 3 4 3 5 6 
[ 
TABLE 62. (concluded) 
U\ SUPERVISORY NEED COLUMN ACTION COLUMN <-1 
(Y") ACTIVITIES AND Ext en- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
91 6 5 3 1 3 6 5 1 
92 5 7 3 3 6 6 
93 8 2 5 3 7 5 
94 4 6 4 1 5 7 3 
95 3 6 6 2 7 6 
96 4 7 4 2 8 4 1 
97 9 3 3 3 6 6 
TOTAL FREQUENCY 12 215 168 107 57 108 208 159 40 
PER CENT OF TOTAL 
NUHBER REPORTING 2 38 30 19 10 II 21 40 31 8 
TABLE 63 • Responses Made by Principals Having Full or Part Time Clerical Help as to the Need for Selected. 
Supervisory Activities and Techniques in Their Schools and the Action Currently Being Taken 
'-() to Incorporate These Items into Their Buildings 
..... 
C") (N .. 36) 
SUPERVISORY NEED COLUMN ACTION COLUMN 
ACTIVITIES AND Exten- Moderate Slight No Need No Z.iajor Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
61 6 10 10 10 7 17 10 1 
62 3 20 10 3 10 18 6 2 
63 6 17 9 4 9 19 3 4 
64 10 16 6 4 10 18 4 3 
65 8 12 14 2 11 14 4 5 
66 9 12 11 4 8 13 1 6 
67 1 1 8 12 8 7 9 12 5 
68 9 19 6 2 11 17 1 6 
69 11 14 10 1 11 15 3 5 
70 9 13 11 3 8 12 7 8 
71 1 4 16 10 5 2 20 10 1 
72 1 3 20 8 4 9 18 2 4 
13 1 3 20 1 5 7 17 8 1 
74 2 20 9 5 9 15 7 3 
TABLE 63 • (continued) 
c- NEED COLUMN ACTION COLUMN 
..... SUPERVISORY fV"\ 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
75 5 11 11 9 1 16 8 2 
76 2 8 13 3 10 11 10 9 1 
11 8 18 6 4 13 11 4 6 
78 8 20 5 3 9 12 9 5 
19 10 15 6 5 12 10 1 6 
80 1 1 16 12 6 8 17 1 1 
81 1 2 18 8 1 11 14 6 2 
82 1 8 16 8 3 4 11 12 6 
83 1 9 18 1 1 5 11 11 1 
84 2 13 15 5 1 3 13 10 1 
85 12 15 6 2 6 11 14 4 
86 11 15 1 2 5 11 15 4 
87 14 11 8 2 8 16 1 4 
88 11 1 14 3 6 8 14 5 
89 11 8 10 6 10 8 10 5 
90 12 8 10 5 8 11 8 5 
TABLE 63 • (concluded) 
NEED COLUMN ACTION 00 LUMN 
co SUPERVISOOY 
.... 
C""\ ACTIVITIES AND Ext en- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
91 2 16 8 9 6 13 11 3 
92 14 12 6 3 9 16 4 5 
93 18 10 5 2 u 12 6 5 
94 9 13 9 4 10 14 5 4 
95 13 12 6 4 5 17 9 3 
96 1 10 13 7 4 7 17 4 5 
91 1 16 10 1 1 14 12 1 5 
TOTAL FREQUENCY 16 329 519 308 147 307 513 275 154 
PER CENT OF TOTAL 
NUMBER REPORTING 1 25 39 23 11 II 25 41 22 12 
l 
TABLE 64. Responses Made by Principals Who Do Not Participate in the Hiring of their Teachers as to the I 
Need for Selected Supervisor.y Activities and Techniques in Their Schools and the Action 
a-. Currently Being Taken to Incorporate These Items into Their Buildings 
...... 
r<"\ ( N • 21) 
SUPERVISORY NEED COLill1N ACTION COLUMN 
ACTIVITIES AND Ext en- Moderate Slight No Need. No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
61 5 8 5 3 3 8 10 
62 4 11 5 1 1 8 5 1 
63 1 1 1 1 9 2 3 
64 8 1 4 2 6 9 4 2 
65 9 8 4 4 6 4 6 
66 9 1 4 1 4 5 6 6 
67 9 4 5 3 5 3 1 6 
68 9 8 3 1 1 5 3 6 
69 9 6 6 1 5 3 5 
70 1 8 4 2 1 3 6 4 
71 1 12 6 2 2 14 4 
72 4 12 3 2 6 6 4 4 
73 5 9 4 3 4 1 1 2 
74 3 11 4 3 6 1 5 2 
TABLE64 • (continued) 
0 NEED COLUMN ACTION COLUHN N SUPERVISORY C""\ ACTIVITIES AND Ex ten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
75 5 5 5 6 2 10 5 2 
76 2 5 5 2 7 4 6 6 1 
77 5 10 3 3 5 7 5 3 
78 9 5 3 4 2 7 8 3 
79 9 5 6 1 3 11 5 2 
80 4 7 8 2 3 11 6 
81 4 9 5 3 6 9 4 1 
82 5 9 4 3 3 4 9 3 
83 6 10 3 2 3 5 9 3 
84 1 10 6 2 2 2 6 7 4 
85 9 7 2 2 3 9 6 1 
86 8 7 3 2 3 8 6 2 
87 8 5 4 3 5 4 7 3 
88 8 3 8 1 2 6 10 2 
89 9 2 6 3 3 7 9 1 
90 8 4 5 3 3 7 8 1 
TABLE 64 • (concluded) 
...... NEED COLUMN ACTION COLUMN 
"' SUPERVISORY C"'\ 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need. Response Action Action Action Action 
Need Planned. 
91 }. 10 5 3 1 3 9 6 1 
92 ll 5 3 1 5 7 8 
93 13 4 3 4 8 6 2 
94 1 7 4 2 4 10 5 
95 8 6 6 2 10 8 
96 1 6 6 5 2 4 8 6 1 
91 10 5 5 5 7 4 3 
TOTAL FREQUENCY 5 266 255 162 76 154 271 223 86 
PER CENT OF TOTAL 
NUMBER. REPORTING 1 35 33 21 10 II 21 37 30 12 
TABLE 65. Responses Made by Principals Who Do Participate in the Hiring of Their Teachers as to the Need 
N 
for Selected Supervisory Activities and Techniques in Their Scpools and the Action Currently 
N Being Taken to Incorporate These Items into Their Buildings 
('\"'\ (N • 29) 
SUPERVISORY NEED COLUMN ACTION COLUMN 
ACTIVITIES AND Exten- Moderate Slight No Need. No Major Minor No Future 
TECHNIQUES sive Need Need. Response Action Action Action Action 
Need Planned 
61 7 7 7 8 7 15 5 1 
62 6 15 6 2 6 17 5 1 
63 6 16 3 4 8 16 3 1 
64 8 15 2 4 9 14 3 2 
65 1 7 6 13 2 12 11 2 2 
66 1 5 9 10 4 5 11 4 5 
67 3 3 6 10 7 3 8 9 3 
68 7 15 5 2 9 16 3 
69 9 11 7 2 7 12 5 4 
70 1 7 9 9 3 4 13 4 6 
71 1 6 ll 7 4 3 14 7 3 
72 1 4 13 6 5 8 14 2 1 
73 1 3 13 6 6 6 13 5 
74 2 13 9 5 7 12 4 3 
TAB IE 65. (continued.) 
cY\ SUPERVISORY NEED COLUMN ACTION COLUMN C\J 
cY\ ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES siva Need Need Response Action Action Action Action 
Need Planned 
75 1 3 11 7 7 8 11 6 
76 2 6 10 3 8 9 8 7 
77 8 12 5 4 ll 9 2 4 
78 4 20 3 2 9 ll 5 3 
79 7 14 4 4 12 5 6 5 
80 1 5 11 6 6 7 12 5 1 
81 1 4 13 4 7 8 12 4 1 
82 2 7 8 8 4 3 9 9 4 
83 2 7 ll 8 1 3 10 8 5 
84 1 12 ll 4 1 2 13 6 6 
85 8 12 7 2 3 9 14 3 
86 8 12 7 2 3 10 14 2 
87 12 ll 5 1 6 15 5 3 
88 " 10 8 9 2 6 7 11 3 
89 1 8 7 10 3 10 3 9 4 
90 1 11 6 - 9 2 8 8 6 4 
TABLE 65. (concluded) 
..::t NEED OOLUMN ACTION COLUMN C\1 SUPERVISORY C""\ 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need. Need. Response Action Action Action Action 
Need Planned. 
91 1 12 1 9 6 9 10 3 
92 8 13 6 2 7 14 2 5 
93 13 8 6 2 10 10 5 3 
94 6 12 8 3 11 10 3 4 
95 8 12 5 4 5 13 1 3 
96 8 13 6 2 5 16 2 5 
97 1 15 1 5 1 12 10 3 2 
TOTAL FREQUENCY 23 270 408 244 128 a 58 420 2Cf7 108 
PER CENT OF TOTAL 
NUMBER. REPORTING 2 25 38 23 12 II 26 42 21 11 
I 
I 
TABLE 66. Responses Made by Teachers Holding a Bachelors Degree or Less as to the Need for Selected 
Supervisory Activities and Techniques in Their Schools and the Action Currently Being Taken 
\.1'\ to Incorporate These Items into Their Buildings 
C\1 (N = 392) ('I') 
SUPERVISORY NEED COLUMN ACTION COLUMN 
ACTIVITIES AND Ext en- :Hoderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
61 9 36 118 94 135 58 113 97 37 
62 17 50 118 89 118 66 119 96 22 
63 20 42 125 76 129 100 129 64 21 
64 20 79 108 80 105 107 91 77 40 
65 25 115 108 68 76 90 101 89 28 
66 54 81 113 17 67 58 99 109 20 
67 80 82 80 53 97 73 70 114 13 
68 37 101 124 66 64 78 100 94 35 
69 47 116 100 72 57 79 95 91 29 
70 56 80 ll4 77 65 62 98 107 20 
71 29 44 137 105 77 58 150 82 13 
72 16 41 93 87 155 79 135 82 9 
73 17 62 91 83 139 5o 117 131 9 
74 12 51 96 113 120 52 110 144 12 
I 
TABLE 66. (continued) I I 
\.() 
SUPERVISORY NEED COLUMN ACTION COLUMN C\1 (Y\ ACTIVITIES AND Ext en- Moderate Slight No Need No Major Minor No Future TECHNIQUES sive Need. Need Response Action Action Action Action 
Need. Planned 
75 18 31 89 85 169 100 116 75 5 
76 47 35 83 74 153 73 105 92 10 
77 16 46 103 83 144 92 129 76 13 
78 24 85 81 83 119 66 112 112 17 
79 29 67 94 79 123 68 120 95 24 
80 27 50 99 85 131 81 127 84 8 
81 21 38 88 87 158 113 119 67 5 
82 26 96 97 72 101 21 67 204 13 
83 32 106 104 68 82 24 65 208 11 
84 24 135 111 54 68 29 64 204 23 
85 16 62 138 97 77 41 119 155 11 
86 26 68 133 83 80 44 126 135 12 
87 16 102 111 83 78 50 104 145 20 
88 27 92 118 90 63 35 106 l 6G 12 
89 26 90 100 80 94 50 101 150 9 
90 20 86 110 96 78 49 128 130 12 
r 
TABLE 66. (concluded) 
c- SUPERVISORY NEED COLUMN ACTION COLUMN 
C\1 ACTIVITIES AND Minor No Future C""\ Exten- Moderate Slight No Need No Major TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
91 29 63 134 98 66 48 159 81 15 
92 19 58 128 104 81 66 145 88 14 
93 18 75 122 103 72 78 142 78 18 
94 20 55 114 108 93 67 146 79 15 
95 30 48 110 112 90 56 137 90 13 
96 27 61 112 100 91 74 135 77 20 
97 21 112 92 67 98 107 99 68 37 
TOTAL FREQUENCY 997 2641 3996 3131 3173 2442 4198 4030 645 
PER CENT OF TOTAL 
NUMBER REPORTING 7 18 28 22 26 II 22 37 36 6 
TABLE 67 • Responses Made by Teachers Having Five ore More Years of College Training as to the Need for 
Selected Supervisory Activities and Techniques in Their Schools and the Action Currently Being 
Co 
Taken to Incorporate These Items into Their Buildings 
C\1 (N • 132) 
f'l"\ 
SUP~VISORY NEED COLUMN II ACTION COLUMN 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future TECHNIQUES 
sive Need Need Response Action Action Action Action 
Need Planned. 
61 4 16 37 33 42 26 39 38 7 
62 9 26 30 29 38 25 48 31 3 
63 7 26 29 36 34 37 52 17 3 
64 5 26 39 29 33 36 40 26 11 
65 6 32 40 32 22 55 35 16 8 
66 15 31 35 33 18 31 37 29 4 
67 18 26 36 21 31 30 35 31 5 
68 15 31 42 26 18 38 39 16 10 
69 9 40 46 20 17 41 34 23 9 
70 15 29 37 28 23 31 31 32 6 
71 30 37 46 19 19 46 U4 3 
72 3 12 36 36 45 30 48 32 
73 4 20 34 30 44 25 34 49 1 
74 4 25 35 31 37 17 31 59 2 
l 
I 
I I 
TABLE 67. (continued) 
SUPERVISORY NEED COLUMN ACTION COLUMN 
~ 
C\1 ACTIVITIES AND Exten- Moderate Slight ' No Need No Major Minor No Future 0""\ TECHNIQUES 
sive Need. Need Response Action Action Action Action 
Need Planned. 
" 
75 7 15 33 32 45 29 41 31 3 
76 17 19 31 24 40 30 31 33 4 
77 6 23 38 26 39 34 34 34 6 
78 3 32 28 35 34 26 33 44 6 
19 8 24 29 28 43 33 36 32 5 
80 8 27 24 37 36 26 48 31 2 
81 5 23 24 33 47 35 48 23 3 
82 5 31 31 30 35 6 25 76 5 
83 6 39 33 27 27 10 27 67 7 
84 2 52 35 21 22 14 32 64 4 
85 4 29 37 42 19 ll 47 55 1 
86 5 33 36 40 17 18 42 50 2 
87 3 34 30 36 28 15 40 48 · 7 
88 6 31 31 33 18 8 43 55 4 
89 7 38 33 29 24 13 43 47 3 
90 4 40 32 37 18 14 54 38 5 
TABLE 67. (concluded) 
SUPERVISORY NEED COLUMN ACTION COLUMN 0 ACTIVITIES AND t""'\ Exten- Moderate Slight No Need. No Major Minor No Future t""'\ TECHNIQUES sive Need Need Response Action Action Action Action 
Need. Planned 
91 9 36 40 21 25 17 42 41 5 
92 5· 32 39 32 23 21 52 29 5 
93 3 36 40 29 23 25 48 34 5 
94 5 28 44 28 26 17 54 31 1 
95 7 27 39 34 24 13 48 42 4 
96 5 28 41 32 25 23 49 30 4 
91 3 38 40 27 23 31 46 24 10 
T<Jl'AL FREQUENCY 247 1091 1307 1144 1082 916 1512 1402 179 
PER CENT OF TOTAL 
NUMBER RPORTING 5 22 27 23 22 II 23 38 35 4 
TABLE 68. Responses Made by Teachers in Their First Year of Teaching as to the Need for Selected 
Supervisory Activities and Techniques in Their Schools and the Action Currently Being Taken 
rot to Incorporate These Items into Their Buildings 
"" 
"" 
(N = 37) 
SUPERVISORY NEED COLUMN ACTION COLUM.li: 
ACTIVITIES AND Ext en- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
61 3 2 13 10 9 5 15 11 
62 . 2 5 17 5 8 5 14 13 
63 1 8 12 6 10 11 13 10 
64 1 11 11 5 9 11 9 12 1 
65 1 14 10 7 5 10 12 13 1 
66 3 11 12 8 3 5 10 15 1 
67 5 11 10 4 7 9 10 11 2 
68 2 14 11 6 4 8 12 14 1 
69 3 13 12 5 4 6 13 12 1 
70 4 12 11 6 4 5 11 15 
71 3 6 14 7 7 4 19 9 
72 3 3 17 4 10 6 15 8 1 
73 3 6 15 5 8 3 12 16 
74 1 5 16 8 7 3 10 18 1 
TABLE 68. (continued) 
SUPERVISORY NEED COLUMN ACTION COLUMN C\1 
~ ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future ~ 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need_ Planned 
15 2 1 15 e 1L 9 1~ !{. 1 
76 6 3 10 5 13 7 9 11 1 
77 2 5 14 7 9 7 14 9 3 
78 1 10 9 7 10 6 15 12 
19 2 9 6 8 12 5 17 9 2 
80 2 3 13 11 8 6 18 8 1 
81 2 5 6 7 17 II 11 12 8 1 
82 1 11 12 6 7 3 8 19 2 
83 3 10 9 9 6 2 8 21 1 
84 2 11 10 5 9 2 6 23 2 
85 1 5 15 9 7 5 9 17 
86 4 7 11 10 5 5 9 15 
87 2 16 5 9 5 5 9 17 1 
88 2 11 10 9 5 1 13 18 
89 1 14 10 7 5 2 14 17 
90 1 14 7 10 5 4 14 16 
TABLE 68. (concluded) 
SUPERVISORY NEED COLUMN ACTION COLUMN 
-- --
CV"\ ACTIVITIES AND Exten- Mod.erate Slight No Need No Major Minor No Future 
"" TECHNIQUES sive Need Need Response Action Action Action Action CV"\ Need. Planned 
91 2 9 15 7 4 3 17 10 2 
92 1 7 17 4 8 6 18 8 
93 1 8 15 9 4 8 17 5 2 
94 1 7 17 6 6 2 19 11 1 
95 2 5 16 8 6 4 19 8 1 
96 2 13 9 6 7 7 15 9 1 
97 14 10 7 6 11 12 9 1 
TOTAL FREQUENCY 78 319 442 260 270 212 482 464 32 
PER CENT OF TOTAL 
NUMBER REPORTING 5 23 32 19 20 II 18 41 39 3 
TABLE 69. Responses Made by Teachers Having Between One and. Ten Years of Teaching Experience as to the 
~ Need for Selected Supervisory Activities and Techniques in Their Schools and the Action 
C""\ Currently Being Taken to Incorporate These Items into Their Buildings 
(N = 252) 
SUPERVISORY NEED COLUMN ACTION COLUMN 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
',l'ECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
61 2 30 81 65 74 48 80 63 19 
62 9 41 65 63 74 50 91 51 13 
63 12 38 73 56 73 68 98 34 7 
64 8 59 69 51 65 74 64 51 24 
65 8 78 70 54 42 77 69 47 17 
66 23 58 71 63 37 45 69 70 16 
67 31 59 60 46 56 53 58 75 10 
68 16 68 85 51 32 61 73 50 28 
69 16 81 76 50 29 58 68 63 21 
70 20 56 78 60 38 45 68 75 16 
71 13 38 80 84 37 38 98 63 8 
72 7 31 58 63 93 54 96 53 3 
73 4 48 59 54 87 33 85 87 4 
74 3 49 59 68 73 31 77 103 3 
I 
I I 
TABLE 69· (continued) 
'1..!\ SUPERVISORY NEED COLUMN ACTION COLUMN ("1"\ ACTIVITIES AND Ext en- Moderate Slight No Need No Major Minor No Future ("1"\ 
TECHNIQUES sive Need Need. · Response Action Action Action Action 
Need Planned 
75 9 31 58 55 99 66 80 54 3 
76 26 30 54 55 87 57 68 62 5 
77 7 37 68 61 79 65 81 58 8 
78 8 59 52 64 69 41 75 83 ll 
79 12 47 62 50 81 54 77 63 13 
80 10 39 57 66 80 51 92 54 5 
81 8 25 56 . 61 102 72 87 42 
82 11 69 61 50 61 13 53 136 7 
83 12 . ~9 66 48 47 22 :.48 134 9 
84 9 100 71 37 35 22 49 135 12 
as· 6 50 86 70 40 23 92 101 4 
. 86 14 53 83 63 39 29 86 94 4 
87 5 71 61 68 47 32 73 95 17 
88 7 72 74 63 36 22 76 109 6 
89 8 69 66 54 55 32 77 97 5 
90 7 ~~ 7l 63 u) 33 89 85 6 
.TABLE 69 . (concluded) 
\,() NEED COLUMN ACTION COLUMN 
("\") SUPERVISORY 
("\") ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
91 11 53 85 58 45 35 100 65 5 
92 9 42 85 73 43 37 114 54 5 
93 7 50 83 67 45 49 102 54 5 
94 7 46 77 64 58 41 102 56 8 
95 13 38 71 73 57 32 100 65 3 
96 12 43 77 59 61 48 96 54 8 
97 11 77 66 46 52 6h 71 49 27 
TOTAL FREQUENCY 401 1983 2574 2195 2171 1675 2982 2684 365 
PER CEN'I! 6F TO!AL 
NUMBER REPORTDG 4 21 28 24 23 II 22 39 35 5 
l 
I I 
TABLE 70 • Responses Made by Teachers Having More than Ten Years of Service as to the Need for Selected 
c- Supervisory Activities and Techniques in Their Schools and the Action Currently Being Taken 
!""\ to Incorporate These Items into Their Buildings !""\ (N = 235) 
NEED COLUNN ACTION COLUMN 
SUPERVISORY 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
61 6 20 62 53 94 31 59 61 25 
62 15 28 67 Sl 74 36 63 61 12 
63 14 22 69 so 80 58 10 37 17 
64 16 34 68 53 64 56 60 40 26 
65 22 .54 68 39 .52 58 55 44 18 
66 43 42 6.5 39 46 39 55 .54 7 
67 62 39 44 24 66 39 31 60 6 
68 34 .51 68 35 47 4.5 .54 47 16 
69 31 61 58 37 42 .54 48 40 16 
70 47 40 62 39 47 41 so so 10 
71 13 30 19 61 52 35 78 .54 8 
72 9 19 55 57 95 49 13 .51 5 
73 14 28 .52 53 88 39 55 7.5 6 
74 12 22 51 67 71 35 55 80 10 
TABLE 70 • (continued) 
SUPERVISORY NEED COLUMN ACTION COLUMN co 
<""\ ACTIVITIES AND Exten- Moderate Slight No Need. No Major Minor No Future <""\ 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
75 14 14 51 54 102 55 63 43 4 
76 32 21 52 37 93 40 60 50 8 
77 13 25 61 41 95 55 67 43 8 
78 18 47 48 48 74 45 55 60 13 
79 23 36 55 49 72 42 62 54 14 
80 23 35 52 45 80 50 66 51 4 
81 16 29 51 52 87 65 69 38 7 
82 19 48 56 44 68 11 32 124 9 
83 23 57 61 38 56 10 37 119 8 
84 15 75 66 33 46 19 42 109 13 
85 13 37 75 61 49 24 65 94 8 
86 13 42 76 51 53 28 73 78 10 
87 12 51 75 42 55 28 62 83 9 
88 24 48 72 51 40 20 60 90 10 
89 24 46 58 49 58 29 54 85 7 
90 16 44 65 61 49 26 80 68 11 
J 
TABLE 70. (concluded) 
SUPERVISORY NEED COLUl1N ACTION COLUMN 
0"\ ACTIVITIES AND Exten- Moderate Slight No Need. No Major Minor No Fut'lire 
'""' TECHlU~UES siva Need Need Response Action Action Action Action 
'""' Need Planned 
91 25 38 76 54 42 27 85 49 13 
92 14 41 68 59 53 44 68 55 14 
93 13 54 66 56 46 46 73 54 16 
94 17 31 66 66 55 41 81 44 13 
95 22 33 64 65 51 33 68 60 13 
96 17 35 68 67 48 42 75 45 15 
91 13 60 57 42 63 70 63 34 20 
TOTAL FREQUENCY 763 1437 2313 1823 2359 1465 2272 2284 429 
PER CENT OF TOTAL 
NUMBER REPORTING 12 23 37 29 37 II 23 35 35 7 
r-
TABLE 71. Responses Made by Teachers Having Three Years or Less Experience in Present System as to the 
Need for Select~d Supervisory Activities and Techniques in Their Schools and the Action Currently 
Being Taken to Incorporate These Items into Their Buildings 
_g (N = 194) 
'"" SUPERVISORY NEED COLlJl-lli ACTION COLUMN 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES siva J:i!'eed Need Response Action Action Action Action 
Need Planned 
61 5 20 60 51 58 28 68 53 9 
62 9 30 54 46 55 31 72 47 4 
63 10 36 50 31 61 48 75 32 3 
64 9 54 47 36 48 55 47 44 15 
65 11 58 55 44 26 54 54 43 13 
66 22 42 59 46 25 25 54 58 12 
67 28 42 51 33 40 44 42 55 8 
68 17 58 59 36 24 41 54 48 18 
69 20 63 55 39 17 34 55 so 17 
10 24 48 59 39 24 28 49 59 14 
71 15 27 61 54 31 28 13 48 4 
72 10 22 50 42 10 38 74 36 5 
73 8 38 49 40 59 22 60 71 3 
74 6 31 so so 51 22 55 81 4 
TABLE 71 • (continued) 
SUPERVISORY NEED COLUMN ACTION COLUMN 
..... ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
-.::t 
CV'\ TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned. 
75 8 19 47 45 75 52 60 37 4 
76 21 19 43 41 70 43 46 52 4 
77 6 27 55 47 59 45 62 46 8 
78 7 44 43 43 57 29 60 61 9 
79 10 36 50 34 64 40 65 44 11 
80 10 23 50 51 60 36 81 34 4 
81 7 19 41 45 82 55 68 28 1 
82 9 55 52 37 41 8 38 104 7 
83 12 58 52 37 35 11 37 105 6 
84 9 72 58 27 28 10 38 111 8 
85 6 30 75 50 31 18 64 79 2 
86 15 36 60 51 30 20 59 74 3 
87 10 51 46 52 33 23 47 80 11 
88 9 48 58 48 29 13 51 88 3 
89 8 52 48 40 44 19 56 83 2 
90 6 53 50 47 36 19 67 74 4 
TABLE n. (concluded) 
C\1 SUPERVISORY NEED COLUMN ACTION COLUMN ...:::t (Y) ACTIVITIES AND Ext en- Moderate Slight ' No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action . Action 
Need Planned 
91 11 31 65 48 31 19 84 46 6 
92 6 34 68 50 34 26 88 41 5 
93 6 36 72 49 29 33 11 41 6 
94 6 31 63 47 45 23 84 42 5 
95 12 26 58 54 42 22 19 45 4 
96 11 34 59 43 45 37 71 40 1 
97 8 61 45 38 40 48 51 31 24 
TOTAL FREQUENCY 407 1476 2017 1617 1635 1147 2271 2117 273 
PER CENT OF TOTAL 
NUMBER REPORTING 6 21 28 23 23 II 20 39 36 5 
I 
TABLE 72 • Responses Made by Teachers Having More Than Ten Years of Service in Present System as to the 
("'"\ Need for Selected Supervisory Activities and Techniques in Their Schools and the Action 
..:::t ("'"\ Currently Being Taken to Incorporate These Items into Their Buildings 
(N :s 146) 
SUPERVISORY NEED COLUMN ACTION COLUMN 
ACTIVITIES AND Exten- Moderate Slight No Need. No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
61 6 11 41 28 60 20 36 34 13 
62 9 16 44 29 48 20 42 34 8 
63 9 13 47 27 50 40 38 19 14 
64 8 21 43 28 46 38 31 21 20 
65 13 35 44 24 30 29 32 29 16 
66 28 25 39 24 30 -19 33 34 7 
67 40 20 27 15 44 22 21 37 5 
68 21 29 41 24 31 24 36 28 . 12 
69 20 39 36 25 26 35 26 25 12 
70 28 20 41 27 30 23 34 31 5 
71 8 19 52 34 33 20 42 39 7 
72 6 12 26 37 65 31 41 37 2 
73 9 17 29 33 58 21 36 48 3 
74 8 13 37 39 49 19 38 46 1 
TABLE 72. (continued) 
SUPERVISORY NEED COLUMN ACTION COLUMN 3 
<"'\ ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned. 
75 8 10 31 30 67 33 42 26 1 
76 19 15 31 23 58 22 37 33 4 
77 9 19 35 22 61 35 40 26 4 
78 15 28 27 32 44 27 33 39 7 
79 17 17 30 30 52 28 38 31 7 
80 15 22 26 29 54 30 39 35 2 
81 11 16 30 29 60 43 37 26 5 
82 13 27 28 29 49 8 17 73 6 
83 14 31 32 27 42 7 23 70 4 
84 10 45 34 22 35 12 22 67 7 
85 11 24 41 40 30 15 40 56 4 
86 9 27 44 34 32 18 44 49 4 
87 6 33 44 22 41 16 38 52 5 
88 16 31 41 33 25 ll 43 52 3 
89 19 24 38 28 37 19 37 47 3 
90 9 29 38 35 35 18 44 44 6 
TABTE 72. (concluded) 
SUPERVISCRY NEED COLUMN ACTION COLUMN 
'1.!\ 
-:::t ACTIDTIES AND Exten- Moderate Slight No Need No Major :t-linor No Future !""\ 
TECHNIQUES sive Need Need. Response Action Action Action Action 
Need Planned 
91 17 18 51 32 28 14 53 30 7 
92 10 23 41 38 34 24 48 32 7 
93 8 33 42 34 29 25 45 37 10 
94 12 15 44 41 34 23 48 29 9 
95 14 17 41 43 31 18 42 38 9 
96 11 19 43 44 29 25 45 26 11 
97 9 40 33 25 39 46 34 21 13 
TOTAL FREQUENCY 495 853 1392 1116 1546 878 1375 1401 268 
PER CENT OF TOTAL 
NUMBER REPCR TING 9 16 26 21 29 II 22 35 36 7 
TABLE 73 • Responses Made by Teachers of Primary Grad.es (Grades 1, 2, and 3) as to the Need for Selected. 
Supervisory Activities and Techniques in Their Schools and the Action Currently Being Taken 
~ to Incorporate These Items into Their Buildings 
~ (N • 247) 
SUPERVISORY NEED COLUMN ACTION COLUMN 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
61 7 14 73 54 99 46 58 65 26 
62 16 31 65 54 81 49 67 61 14 
63 14 24 65 57 87 72 77 34 16 
64 16 40 63 52 76 15 51 47 26 
65 13 65 76 46 47 70 51 52 19 
66 47 44 62 47 47 43 57 60 7 
67 61 42 52 33 59 49 41 63 7 
68 34 51 78 43 41 50 51 60 17 
69 39 60 65 47 36 52 61 51 14 
70 47 45 62 50 43 42 59 59 9 
71 16 27 19 72 53 47 80 59 6 
72 8 22 55 53 109 53 84 56 5 
73 11 37 48 51 100 43 62 83 5 
74 9 28 55 68 87 37 66 92 6 
TABLE 73. {continued) 
SUPERVISORY NEED COLUMN ACTION COLUMN 
['- ACTIDTIES AND Ex ten- Moderate Slight No Need No Major Minor No Future 
....::t (1') TECHNIQJES siva Need Need Response Action Action Action Action 
Need Planned 
75 14 17 42 55 ll9 63 66 51 5 
76 34 21 47 42 103 55 61 52 7 
77 13 30 56 49 99 67 73 46 9 
78 19 53 48 52 75 48 64 70 12 
79 18 39 55 51 84 49 75 56 16 
80 19 35 56 48 89 60 71 56 5 
81 15 27 50 55 100 78 74 38 6 
82 17 57 58 49 66 16 42 128 7 
83 20 61 66 51 49 19 45 124 7 
84 16 78 67 45 41 22 44 123 12 
85 ll 33 ·n 69 57 29 71 102 5 
86 17 39 15 58 58 34 78 84 4 
87 14 54 66 60 53 29 73 88 12 
88 19 55 71 56 46 24 62 100 10 
89 21 50 62 51 63 32 57 96 7 
90 15 56 57 68 51 31 81 78 10 
TABlE 73 • (concluded) 
SUPERVISORY NEED COLUMN ACTION COLUMN co 
....::t ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future (Y) 
TECHNI(JJES sive Need Need Response Action Action Action Action 
Need Planned 
91 20 33 81 57 56 35 91 53 10 
92 11 39 69 63 65 49 74 59 12 
93 11 44 68 68 56 56 71 55 15 
94 10 33 62 75 67 47 80 56 12 
95 21 27 59 75 65 42 78 57 10 
96 18 35 63 68 63 53 72 50 15 
97 15 59 55 56 62 77 61 41 22 
TOTAL FREQUENCY 726 1505 2308 2048 2552 1743 2441 2505 407 
PERCENT OF TOTAL 
NUMBER REPORTING 8 16 25 22 28 II 25 34 35 6 
I 
TABLE 7b. Responses Made by Teachers of Intermediate Grades (Grades 4, 5, and 6) as to the Need for Selected 
~ Supervisory Activities and Techniques in Their Schools and the Action Currently Being Taken 
IV\ to Incorporate These Items into Their Buildi~s 
(N • 231) 
SUPERVIOO RY NEED COLUMN ACTION COLUMN 
ACTIVITIES AND Ext en- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
61 4 31 69 51 70 33 74 63 15 
62 9 34 73 50 65 37 82 55 7 
63 10 36 78 41 66 58 86 39 5 
64 7 57 68 46 53 61 64 48 20 
65 11 70 62 47 41 64 69 44 14 
66 14 62 74 51 30 40 65 71 13 
67 29 62 52 35 53 40 58 73 10 
68 11 73 74 41 32 57 71 45 22 
69 10 84 72 37 28 54 59 59 20 
70 17 59 75 45 35 43 61 71 13 
71 10 41 74 72 34 24 97 58 8 
72 9 26 61 58 77 51 82 47 2 
73 8 37 63 51 72 31 70 82 4 
74 5 40 62 65 59 28 59 98 5 
TABIE 74. (continued) 
& SUPERVISORY NEED COLUMN ACTION COLUMN 
t"\ ACTMTIES AND Ext en- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
75 10 26 66 51 78 58 74 47 3 
76 24 28 56 46 77 44 62 61 5 
77 7 32 70 50 72 54 73 54 7 
78 4 55 47 57 68 40 69 69 10 
79 14 46 53 48 70 45 68 58 12 
80 11 37 54 60 69 40 89 47 5 
81 8 30 52 56 85 55 84 42 2 
82 11 60 55 46 59 9 43 129 8 
83 16 73 51 40 51 12 39 128 9 
84 9 93 62 27 40 18 45 121 12 
85 6 52 78 60 33 18 79 94 6 
86 12 54 15 54 34 23 73 87 9 
87 4 72 56 53 44 33 60 88 13 
88 10 64 75 53 27 13 75 98 6 
89 8 65 66 44 46 23 76 87 . 
-
5 
90 5 60 71 53 40 26 84 76 7 
TABIE 74 • (concluded) 
.... SUPERVIOORY "'NEED COLUMN ACTION COLUMN 
'1.1\ 
cY'\ ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
91 12 60 13 53 31 27 91 58 7 
92 9 45 80 60 35 33 105 47 5 
93 7 56 19 54 33 38 107 44 5 
94 12 40 84 52 41 31 101 45 9 
95 13 37 78 63 38 22 95 61 5 
96 9 48 73 56 43 38 95 48 8 
97 4 75 66 35 49 62 70 44 17 
TOTAL FREQUENCY 379 1920 2477 1867 1878 383 2754 2486 333 
PER CENT OF TOTAL 
NUMBER . REPORTING 4 23 29 22 22 H 20 39 36 5 
""ii 
TABLE 75. Responses Made by Teachers Having Twenty-four or less Pupils in Their Charge as to the Need 
for Selected Supervisory Activities and Techniques in Their Schools and the Action Currently 
C\1 
Being Taken to Incorporate These Items into Their Buildings 
'Lr\ (N • 115) ("/) 
SUPERVISORY NEED COLUMN ACTION COLUMN 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need. Planned 
61 11 33 25 45 22 27 32 12 
62 4 10 37 23 40 19 35 28 5 
63 8 13 31 24 38 33 34 15 8 
64 5 25 29 24 31 32 27 18 17 
65 9 28 28 24 25 37 26 19 7 
66 17 27 21 26 23 19 25 31 4 
67 25 18 26 17 28 25 20 27 4 
68 16 29 30 20 19 29 22 22 10 
69 16 31 27 20 20 29 25 20 8 
70 19 21 22 23 29 24 22 29 3 
71 5 14 41 31 23 18 40 28 3 
72 4 7 26 22 55 23 41 23 2 
73 3 11 22 21 57 20 31 38 2 
74 3 12 25 35 39 21 31 41 2 
I 
TAB IE 75. (continued) 
('I') NEED COLUMN ACTION COLUMN \!\ 
('I') SUPERVISORY 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
15 3 --6 29 24 52 26 35 24 1 
76 14 7 27 10 56 24 25 26 3 
77 4 10 30 21 49 29 35 21 3 
78 6 24 20 23 41 27 24 35 2 
19 10 ll 26 25 42 28 28 26 4 
80 1. ll 23 30 43 31 32 23 1 
81 5 12 18 26 53 38 30 17 2 
82 1 21 32 22 32 1 18 64 2 
83 6 24 36 16 32 9 21 62 3 
84 3 35 40 10 26 12 22 60 2 
85 5 14 41 35 20 17 40 37 6 
86 5 14 31 36 23 17 41 33 6 
87 4 23 31 31 26 16 32 39 5 
88 9 22 31 25 22 15 31 44 2 
89 10 23 31 24 27 12 36 38 1 
90 7 22 23 31 32 16 40 32 2 
TABlE 75 • (concluded) 
NEED COLUMN ACTION COLUMN 
-=:t SUPERVISORY 
'lf\ ACTIWITIES AND Exten- Moderate Slight No Need No Major Minor No Future C"'"\ 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
91 ll 22 36 24 22 16 38 32 4 
92 7 20 33 29 26 21 43 24 4 
93 8 21 33 30 23 27 35 28 3 
94 1 12 34 34 28 19 44 24 4 
95 9 13 29 32 32 15 35 33 2 
96 1 18 36 24 30 24 33 27 4 
97 3 23 32 21 36 41 29 13 10 
TOTAL FREQUENCY 291 665 lll2 918 1245 838 1153 1133 163 
PER CENT OF TOTAL 
NUMBER REPORTING 7 16 26 22 29 II 25 35 34 5 
TABLE 76. Responses Made by Teachers Having Thirty or More Pupils in Their Charge as to the Need for Select&i 
Supervisory Activities and. Techniques in Their Schools and. the Action Currently Being Taken 
~ to Incorporate These Items into Their Buildings (N • 239) C"'"\ 
SUPERVISORY NEED COLUMN ACTION COLUMN 
ACTIVITIES AND .Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need. Need. Response Action Action Action Action 
Need. Planned 
61 7 30 74 53 75 38 77 56 14 
62 10 45 64 55 65 35 91 54 8 
63 11 37 77 51 63 63 88 35 9 
64 13 50 73 47 56 60 67 48 20 
65 13 84 69 42 31 55 64 57 20 
66 28 61 74 45 31 38 61 69 15 
67 41 60 50 37 51 41 53 73 8 
68 16 73 75 43 32 42 72 60 22 
69 20 77 71 46 25 50 62 64 15 
70 26 60 75 50 28 34 64 78 11 
71 15 34 80 67 43 35 99 52 6 
72 9 26 66 60 78 55 84 51 3 
73 10 41 61 52 75 35 72 82 3 
74 6 41 66 58 68 29 69 90 1 
~ 
I 
TABLE 76 • (continued) 
"' 
NEED COLUMN ACTION COLUMN 
"Lt\ SUPERVISORY 
<"'"\ ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No · Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
75 16 21 61 55 86 59 80 44 3 
76 33 22 58 49 77 43 67 56 6 
77 11 32 72 55 69 52 83 49 8 
78 12 5S 48 S9 65 42 73 6S 16 
79 18 49 S3 S4 6S 44 80 S3 1S 
80 19 38 6S so 67 47 86 S3 2 
81 15 29 60 S7 78 64 88 39 2 
82 13 63 62 48 53 11 53 120 11 
83 18 76 60 40 45 lS S1 121 8 
84 14 96 62 32 3S 18 49 122 13 
as 11 49 82 S7 39 22 77 99 3 
86 16 S3 82 48 39 28 76 89 4 
87 8 74 66 48 42 23 68 97 13 
88 10 69 69 S9 31 20 74 104 8 
89 12 68 S6 43 S9 37 68 88 7 
90 9 68 68 S3 40 29 89 7S 9 
..........-
TABLE 76. (concluded) 
SUPERVISORY NEED COLUMN ACTION COLUMN 
t'-- ACTIVITIES AND Exten- Moderate Slight · No Need No Major Minor No Future 
"U\ TECHNIQUES sive Need Need Response Action Action Action Action cY'\ Need Planned 
91 16 49 86 56 31 28 102 55 12 
92 10 46 85 58 39 41 98 58 8 
93 4 62 83 51 38 40 104 47 14 
94 9 47 19 54 49 40 105 40 13 
95 17 40 75 61 45 37 93 52 9 
96 13 51 15 51 48 49 92 42 14 
91 ll 87 59 34 47 51 72 46 27 
TOTAL FREQUENCY 540 1963 2541 1878 1908 1456 2851 2482 386 
PER CENT OF TOTAL 
NUMBER REP<R TING 6 22 29 21 22 II 20 40 35 5 
-. 
TABLE 77 • Responses Made by Teachers in Building Containing Fourteen Teachers or Less as to the Need for 
Selected Supervisory Activities and Techniques in Their Schools and the Action Currently 
a) 
Being Taken to Incorporate These Items into Their Buildings 
'1.!\ (N • 253) 
CV"\ 
SUPERVISORY NEED COLUMN ACTION COLUMN 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
61 3 35 96 55 64 35 80 67 31 
62 9 51 80 52 61 40 79 75 12 
63 7 42 96 43 65 62 100 41 14 
64 8 73 81 43 48 54 74 57 33 
65 16 100 68 36 33 72 55 60 21 
66 35 77 66 46 29 41 65 72 13 
67 46 72 56 29 50 43 55 77 8 
68 31 89 69 37 27 49 62 60 24 
69 31 104 60 32 26 56 52 65 23 
. 
70 36 80 68 40 29 39 62 78 12 
71 13 46 99 66 29 28 110 58 12 
72 10 28 65 68 82 50 95 57 7 
73 9 42 61 64 77 34 76 90 7 
74 8 40 72 71 62 27 82 94 8 
.--
TABlE 77 • (continued) 
SUPERVISCRY NEED COLUMN ACTION COLUMN 0'\ 
'1.!\ ACTIVITIES AND Ext en- Moderate Slight No Need No Major ¥d.nor No Future C"'"\ . 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
75 11 26 72 58 86 58 85 54 5 
76 26 32 73 44 78 42 75 66 8 
77 9 39 85 43 77 51 79 65 11 
78 13 78 62 55 45 40 77 74 17 
79 20 52 77 56 48 43 85 63 16 
80 18 46 75 52 62 46 93 59 4 
81 13 37 62 62 79 66 85 49 5 
82 17 75 60 40 61 8 42 141 9 
83 20 89 64 34 46 9 45 141 8 
84 10 111 71 26 35 20 46 137 12 
85 8 63 76 71 32 15 85 111 4 
86 12 71 73 61 33 24 79 104 5 
87 10 88 60 48 44 34 61 107 13 
88 17 82 82 41 28 14 63 119 10 
89 17 80 64 38 51 24 60 114 6 
90 10 79 73 54 34 17 88 97 11 
TABIE 77 • (concluded) 
~ NEED COLUMN ACTION COLUMN cY'\ SUPERVISORY 
ACTIVITIES AND Exten- MOJR.erate Slight No Need No Major Minor No Future 
!ECHNIQUES sive · Need. Need· Response Action Action Action Action 
.Need Planned 
91 20 58 92 50 30 18 100 71 10 
92 12 56 80 65 37 34 99 62 10 
93 9 68 11 59 31 36 100 59 12 
94 9 55 83 61 42 34 103 54 14 
95 16 50 77 67 40 22 96 71 10 
96 14 63 77 60 36 27 101 58 16 
91 11 79 68 49 43 63 82 40 23 
TOTAL FREQUENCY 584 2356 2720 1876 1786 1375 2876 2867 464 
PER CENT <F TOTAL 
NUMBER REPCR TING 6 25 29 20 19 n 18 38 38 6 
TABlE 78. Responses Made by Teachers in Buildings Containing Twenty or More Teachers as to the Need for -------
Selected. Supervisory Activities and Techniques in Their Schools and. the Action Currently Being 
o-f Taken to Incorporate These Items into Their Buildings 
"' (N • 163) ""' 
-
SUH:RVIS(!)RY NEED COLUMN ACTION COLUMN 
ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No· Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need Planned 
61 5 4 26 49 78 31 41 38 9 
62 11 8 40 36 67 30 47 31 8 
63 12 12 28 42 68 50 43 21 5 
64 9 12 30 48 63 51 33 23 10 
65 8 22 40 46 46 43 47 26 10 
66 20 15 45 43 39 33 36 42 6 
67 28 23 32 27 52 40 26 42 6 
68 11 26 48 38 39 42 43 31 13 
69 13 34 48 34 33 40 41 34 8 
70 19 16 ' 46 41 40 35 34 39 11 
71 11 9 44 54 44 27 55 39 1 
72 6 9 35 40 72 33 59 28 2 
73 6 20 37 29 70 21 50 50 2 
, 74 5 16 29 50 62 23 39 59 5 
TABLE 78 • (continued) -------
SUPERVISORY NEED COLUMN ACTION COLUMN C\1 ~ ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need Need Response Action Action Action Action 
Need. Planned 
75 7 6 26 39 84 39 45 29 3 
76 20 11 19 39 73 34 35 34 6 
77 5 13 29 48 67 41 50 25 8 
78 7 12 25 42 76 35 41 41 4 
79 7 15 24 29 87 39 39 33 9 
80 6 11 24 47 74 41 45 33 5 
81 4 8 26 41 83 49 50 24 2 
82 7 30 41 39 45 10 28 87 5 
83 9 30 44 42 37 13 24 86 7 
84 7 44 44 35 32 15 21 83 14 
85 7 14 51 49 42 28 49 54 2 
86 9 15 51 44 44 26 55 44 3 
87 6 26 47 44 40 19 45 53 9 
88 6 23 48 51 35 16 58 54 3 
89 8 20 47 46 42 25 55 44 5 
90 6 22 41 51 43 30 57 37 5 
TABLE 78. ( conclud.ed) 
1"1"\ NEED OOLUMN ACTION COLUMN 
\.!) SUPERVISORY 
CV'\ ACTIVITIES AND Exten- Moderate Slight No Need No Major Minor No Future 
TECHNIQUES sive Need. Need Response Action Action Action Action 
Need Planned 
-
91 10 18 49 46 40 30 61 28 6 
. 
92 7 14 53 48 41 32 63 29 5 
93 5 21 53 ,49 35 47 52 29 1 
94 1 12 43 52 49 31 61 30 4 
95 8 10 44 54 47 30 53 35 5 
96 9 l2 39 51 52 46 54 21 4 
91 7 36 34 31 55 60 32 24 13 
TOTAL FREQUENCY 338 649 1430 1594 1996 1241 1667 1460 2i30 
PER CENT OF TOTAL 
NUMBER REPORTING 6 11 . 24 27 33 H 36 5 27 32 
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